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CLOUD TOCfE Training with Ma’am Kathy Suerken

DATE: January 23 and 30, 1. Jenilyn Rose B. Corpuz
Schools Division Superintendent
%& February 13 2. Heidee F. Ferrer
March 13 and 20 Education Program Supervisor
BRANCH April 3 & 10. 2021 3. Marietta S. Caballero

Education Program Supervisor

- - 4. E toD. F Jr. Principal
6 P a rtl CI pa nts 5. A:\naelf/lgria B.eIrErsecroI;non—nl(\:/Ilzzter Teacher

6. Jinky L. Molina - Master Teacher
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T O C for Education, Inc.
"To make the wish come tfrue..."

TOCfE Training with Ma’am Kathy Suerken

OUR GAINS and TAKEAWAYS

My prior knowledge
of the tools Is more
grounded and
refreshed.

Z—

| am now more
confident trainer of
teachers, supervisors
and principals, also of

students
“
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TOC for Education, Inc.

TOCfE Training with Ma’am Kathy Suerken

OUR GAINS and TAKEAWAYS

| have broadened
and strengthened
my understanding
of people, things
and situations.

Great to

Integrate the
tools In the
curriculum.
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CLOUD TOCTE Training with Ma’am Kathy Suerken B

C)«%ﬁ OUR GAINS and TAKEAWAYS
C(D*D

BRANCH |
% b:{‘t”; | am more
- self-efficacious.
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-— ‘ O "To make the wish come tfrue..."

CLOUD TOC{E Training with Ma’am Kathy Suerken
OUR GAINS and TAKEAWAYS

%@i Being with TOCfE advocates from other countries

BRANCH is an opportunity.
- Thank you so much for the learning experiences
e with you.
U
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THANK You
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CLOUD TOC{E Training with Ma’am Kathy Suerken
OUR GAINS and TAKEAWAYS

%G Our heartfelt gratitude to be trained by Ma’am Kathy.
BRANCH She is an inspiration and a great guru.

- “We are indeed very proud!”
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$ Apps M Gmail @ YouTube B¥ Maps @ Modules|Com (391 unread) - derly.. N Netflix [E Reading list

JOSEFINA ALM... o031 A
@ REC (g) Jenilyn Rose Corpuz is presenting ‘; PN = oo 3:35 PM - ‘ e

nd 14 more
TOC for Education, Inc.

""To make the wish c

1995-2020 ++= Jenilyn Rose Cor.. (¥ Heidee Ferrer

@&@@@ If TOC thinking is our way life, < X
E(@kg we enhance our self-efficacy & resilience B irivecs. @ vomaor @ oumorem

we believe we can make a difference.
BRANCH f © O
%g We wOrk together toward Shared goa|S, N AvelordalizaDul.. (3 Nimia Centillo N Ana Maria Escol...

So that TOC for Education and all @

(0)3 SERVICE

|-
YEARS

who champion children will leave g

° N Ludevina Bruan . Adora Teano N CesarRetes
TARGET behind a
=
hottor wr ” n» (&
¥ hettarworld, y 8 @
= N W SUSANADEJES.. (¥ Ma. Nimfa Gabe...

X Ebenezer Beloy

Meeting details »
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H L Type here to search i ’ = ® % P 1872001 B
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TOCfE FACILITATORS
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Ebenezer A. Beloy  'Heidee F. Ferrer Marietta S. Caballero  'Nimfa R. Gabertan
Jemlyn .R.CI)SG B. (-:OTPUZ Public Schools District Supervisor Education Program Supervisor ggﬂf;t;;;)npsr: %?,;'Saf:;ﬁi?ﬁff’ i Educ.a BonRrogam Siparyisor
Schools Division superintendent 0IC-Chief, CID Learning Resource Management Se Guidance and Counselling English

TARGET
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Marimel Jane P. Andes  EderlinaD. Balena Ludevina M. Bruan

N\

O

| . ~
. . . . Education Program Supervisor  Public Schools District Supervisor Adora B Teano
Pl_lbhc Sc.h(.)o'ls DIStnCt_ SHPEIvISOx Araling Panlipunan ALS Division Coordinator
Kinder Division Coordinator

School Head, Sergio Osmena, Sr. HS School Head, Bagong Silangan ES
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"To make the wish come tfrue..."

Nimia D. Centillo
School Head, New Era ES

Vernaliza I. Libanan

School Head, Lucas R. Pascual Elementary School
|

L a Ernesto D. Ferrer, Jr. {i

Caroline S. Sonquit

School Head, Pres. Corazon C. Aquino ES

Cesar B. Retes
School Head, Holy Spirit ES

Wilma P Rosal

School Head, Commonwealth ES

School Head, Masambong HS

‘\ ) \ \ \
Josefina A. Almarez OnuorichT.DeLara 'pyljana A. Arboleda Avelordaliza G. Duldulao

School Head, Paltok El tary School
Sthisal Hend, General Rogas BS CROOTTEAG, TATIoR HEMEmaly 51997 School Head, Tandang Sora NHS School Head, Pugad Lawin High School
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Ana Maria B. Escolano Jinkee L. Molina
B e Ee iy oo PRl Master Teacher II, Culiat High School =~ Master Teacher II, Culiat High School

Master Teacher II, Carlos P. Garcia High School

TARGET
0

i Brian Spencer B. Reyes
Xavior Dann B. Corpuz Mac ] esant B. Corpuz Project Development Officer I

Guidance Support Staff, New Era High School

SDO-QC LRMS

O

Teacher I, New Era High School
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DATE: May 25 - 28, 2021

PARTICIPANTS:
/8 teachers

TOC for Education, Inc.
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Teachere B

v

May 25-28, 2021
8:00 am - 12:00 pm

\

Master Teacher, Fairview Elementary School

LA AR
LB LB LB T ™

M N N W - e -
A s
May 25, 2021
Preliminaries
A. National Anthem
B. Prayer
C. Acknowledgement of Participants, Maria Gracia L. Darios
Facilitators and TWGs. Teacher, West Fairview Elementary School
D.  Opening Remarks .. Dr. Brian E. llan
0IC- Assistant Schools Division Superintendent
Curriculum Implementation Division
E. TOCfE Message.. Dr. Jenilyn Rose B. Corpuz
Schools Division Superintendent
F. Statementand Purpose Mrs. Marimel Jane P. Andes
Public Schools District Supervisor
. Training Proper
ALecture on Cloud Tool... Dr. Nimia D. Centilo
Principal, New Era Elementary School
B.Q &AonCloud Tool......
Moderators.
Ethellyn Karen V. David Marygrace B. Torrejes

Teacher, Holy Soirit Elementary School

Q@ %% % %%} Krlg.;i“(-regf;.rten
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Preliminaries

= Branch - Cause and Effect
Relationship

= Positive and Negative
Branches

« Trimming the Branch

Target

Preliminaries Preliminaries Preliminaries
= National Anthem * Prayer ® Prayer ® Prayer
Prayer ®* Recap ® Recap ® Recap
Acknowledgement of * Presentation of sample * Presentation of sample ® Presentation of sample
Participant cloud tool Branch Tool Ambitious Target
Facilitators and TWGs
Opening Remarks
TOCTE Message
Statement and Purpose
8:30 AM - Training Proper Training Proper Training Proper __* __Demonstration Teachingon
11:30 AM Lecture on Cloud Tool Lecture on Branch Tool = Lecture on Ambitious

Demonstration
Application

11:30 AM -
12:00 AM

Jeachere

Q & A onCloud Tool

CLOUD

Q & A onBranch Tool

BRANCH

Q & A on Ambitious Target

TARGE

CLOSING PROGRAM
Nationalistic Song
Prayer
Welcome Remarks
T TOCTE Message
Impression
Challenge
Acceptance of Challenge
Awarding of Certificates
Closing Remarks

May 25-28, 2021
8:00 am - 12:00 pm

TOCFE f"r@

Kindergarten
Teachers
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CLOUD
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| TOCE Training for ALTERNATIVE LEARNING SYSTEM (ALS) |
DATE: May 25 - 28, 2021
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© O THEORY OF CONSTRAINTS
" (TOCFE)

FOR ALS IMPLEMENTERS

%_ May 25-28, 2021
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1:30-4:30 PM
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E| TOC for Education, Inc.

fdr Alternative leaming System

May 26, 2021 \
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XAVIOR DANN B, CORPUZ il
TOCKE Practitioner/ Trainer
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cLoun | TOCTE Training for GUIDANCE & COUNSELING

R J[[[’ P ¥ j “,":al

Q Sc‘hool‘s} [;mslon Office Quezon Ci U l i i é A J

' PART 1 OPENING PROGRAM
NATIONALISTIC SONG —___AVP

NG PRAYER . AVP H
\, W WELCOME REMARKS .......DR BRIAN E.ILAN
ASSISTANT SCHOOLS DIVISION SUPERINTENDENT

PR NSPIRATIONAL MESSAGE _ DR JENLYNROSEB CORPLZ |

WEBINAR SCHOOLS DIVISION SUPERINTENDENT !

ATTENDANCECHECK _ MYLENEVDELEON
QCGCAELEMPRO

THEORY OF LEOPATADASYTGUNADO

CONSTRAINTS .

PART II DISCUSSION PROPER

H]R [D"MTIUN INTRODUCTION TO THEORYOF CONSTRAITSFOR
TR e
B[]"NS[I_URS & THE AMBITIOUS TARGET

PART III CLOSING PROGRAM
SSI0
ADVOCATES s

ACCEPTANCE OF THE CHALLENGE
LEVR IS VP I 1\ ARDING OF CERTIFICATES

SRl (0 REVIARKS DR EBENEZER A BELOY
Via Google Meet . OICCID CHIEF EDUCATION SUPERVISOR

REPUBLIC OF THE PHILIPPINES

e & DATE: May 26 - 28, 2021 A==y
BRANCH GUIDANCE WEBINAR

PARTICIPANTS: THE THEORY OF
194 Guidance CONSTRAINTS

Counselors and FOR EDUCATION

TAR ET MAY 26-28, 2024| 4:30-4:30 PM
DG Advocates R

SEE YOU ALL!

O

MS.JUVY B. ESCALANTE & MS. MARITES M. MASCARINA
MODERATORS

i ® Mac Jesant Corpuz and 16 others 3 Shares * 98 Views
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cLoub || TOCTE Training for GUIDANCE & COUNSELING

l § BMesogefcio X % Met-bydarti B X 4

€ 3 @ @ meetgooglecon/y-day-Pbcid-InARd sXoug, 091 Wil SmicSNECHBONANCEntorE g

M e TARGET: [ have a workable info campaign on cyberbullying before

l ‘ + l dwv-avtamn X
c
215 presenting
Y

ull

How to Cause the Change: Cloud Example = (f) iy Esclrels pesenng [ el the Start Of SY 2021 - 2022
Storyline o
B RA N C H INTERMEDIATE
Mr. Ugay spends a lt of teaching time chatiing with oher teachers asking them OBSTACLES TACTICS/ACTIONS
. 31 K vl . OBJECTIVES (I0s)
how are they doing and sharing his newly discovered applications for teaching. , . . ——— — .
The pincpal wants fo send him a school memo f iscbsenvaon o remind .| RS Z= |dentify obstacles in |dentify objectives to Identify actions to achieve your 0s
Uy aoutis s 3 s e R | = S \ achieving yourtarget | overcome your obstacles
#1 s:\”:) :"” 1 Time constrainttoprepare | Wellmanaged fing Prepare my calendar of actes
i e = L Avalale It of resources
( ) — ] - P 2 | Lack of resources,references s ’ Search the infemet and other sources
Produce more effcient d teq to the

o \ﬁ

oo

SkepticallUndecided Final Focus | Confidentto finaize my focus | Seek professional help

Reenind hit about his

his obsenvation

\Luw.xgm/
e ,u

s intall] ¢ LN Corference s e for mmedate acton
Inodent report

Caughta student wsing iy
marijianainthe schaol Marjuana s probibited ilegal to use in school

Practice and search for samples of
infographics

TARGET ||, 5"

4 | ack skl in artigraphics | am trained in artigraphics

s there a conflict ?=—=
()

€ T0C e B, he 361

| am not mofivated to identify my || am motivated to identfy my area
area of interest of interest

Lack of backgroundto choose | Same as #310 or [ have Read guidefines in idenifying preparing
best topic/focus backgroundin choosing best focus | content of the requirement

wn

| work on my tmeling to finish the requirement

Meeting detals A

Meeting details A
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CLOUD || TOCTE Training for ENGLISH TEACHERS
@ D TOC forEducatlon Inc. “

BRANCH| DATE: May 27 - 29, 2021

Basic Training

PARTICIPANTS: e
209 English Teachers of Constraints

for Education

TARGET

May 27 - 29, 2021

D 9:00-12:00 pm
E] \ nglish Teacher
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X [ 9 f 5%
¥ Y /4

X Arlene Artus Y MaryGraceE..

DR. JENILYN ROSE

B. CORPUZ @ O

Schools Division Superintendent Y MelaniCleofe () Jelly Ladiao

¢

N Mark Rain§ggnacio

TOC for Education, Inc.

"To make the wish come tfrue..."

Christine Yase is presenting

Ma. Adelia Soliaban has left the meeting

% @

W You W Virginia Galm...

18 Christine Yase |\ ~Uenilyn Rose™!

e

?& Jaysd‘n‘z‘aba‘ﬁ e« Maria Cristin...

= %

W Arlene Artus W Mary GraceE..

N Melani Cle
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CLOUD

= % gl TOC i
for Education, Inc. THEORY OF CONSTRAINTS

- Tomceen o e FOR EDUCATION

Basic Training of Head Teachers of English
May 24 — 26, 2021

. Pre!iminaries . Pre!iminaries

9:00-9:30 e Preliminaries

Basic Training

May 24 - 26, 2021 %

Prelimi
« National

A
T . e Pr
tatement * Pres on

9:30-11:30 « Training  Training « Training
Proper on Proper on Proper on
TOCFE Tool: TOCFE Tool: TOCFE Tool:
CLOUD BRANCH AMBITIOUS
TARGET

Theory

B PARTICIPANTS: of Constraints
TARGET | 33 Head Teachers

for Education
\
igé \ N0 pr
J N

11:30-1200 + Q&A + Q&A + Q&A
» Assigning of + Assigningof < Closing
Outputs Outputs Program

English Department Head
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"To make the wish come tfrue..."

CLOUD || TOCE Training for ENGLISH HEAD TEACHERS

(R —— n .
% Meeting details ® REC é Virginia Galman is presenting
) =0 >
) s o ® @
- i G— '}J

TOC ] x Virginia Galm... \’l\ o 1Js Virginia Galm...
. for Educatm‘n, Inc. —
“To make the wish cont true...” Mute all Add people
19952020 - A b

THEORY OF CONSTRAINST / "M IN CALL s “"\- N
VT s . Norman'Pag.. W, Nerissa Vitug ¥ Norman'Pag...

pw D pie 0 Ma. Nimfa Gabert... (You) ——
C HAL L E N G E v . .J?b ; e AdoraTeano

7
.

WIth N Ma.Rhodora.. () EbenezerBel..
EL P

&0 TARGET - g B
TARGET . ® ©® K DR. BRIAN E. ILAN - »

L
N JenilynRose .. | (X Josephine Mi...

n "
Annabelle Salamida

[

"lti(_ : JEEEEES REERELE e Belen Ogatis OIC-Asst. Schools Division Superintendent X, RogerMihez | . ' Miglel Soler
2 i v
TARGET B C—
Are you talking? Your mic is off. Click H - -
the mic to tum it on.
N HenryBerina Q‘ Charlie Dauag MOra‘Maliao

%if We CHALLENGE We INSPIRE
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"To make the wish come tfrue..."

CLOUD TOC{E Training for ELEMENTARY SCHOOL PRINCIPALS
AND SUPERVISORS with the Assistant Superintendents

T i «

TOCFE TRAINING FOR ELEMENTARY
SCHOOL HEADS AND SUPERVISORS

PARTICIPANTS:
TARGET 47 Principals &

9 §

, 2021 o RTICIPANTS: 47
5
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1995-2020

CLOUD

§ o

O R
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BRANCH

#RiC n ]r.umlmuuwm presenting

TOCFE TRAINING FOR ELEMENTARY

0
SCHOOL HEADS AND SUPERVISORS

How §o Catse the Change: Clowd [

xampht

Soyine  LL06.Cou |

v Maricu HL‘J.l ¥ Rozaln Caranto

i
Mrs. Legaspi, & Master Teacher s promoted| ‘ L t ]
PRESENTATION o|: to MT 2. Because she s handing an opportunityl [ N,

Iclass, her school head wants to keep her untila
Inew teacher arrives o take the class. On e
‘other hand, the school head of the school where
i tepomoted T s suppesedto e tansere S @
"] {Ingss that she assumes e duty s soon a her|  EEEEIEEEENEE
\appointment s released.

OUTPUTS FOR
THE BRANCH

& e crusdy & Ry Avecors B Ma Tactla Bzcansws B M viewena Dafas

TARGET
0

i q -
MRS. ONOURICH T. TAGUMPAY i s (B)

PRINCIPAL | S & g iwmuuu\ § ““uufb.fa’l
D. TUAZON ELEMENTARY SCHOOL \

SASC AR A A A

tMecting cietail: A

n L lype here to seerch o N

5 — 0-0 ..
e BSOS .

H # Tipe here o arch
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"To make the wish come tfrue..."

TOCTE Training for SECONDARY SCHOOL PRINCIPALS
with the Assistant Superintendents

CLOUD

TOCEE

" th

TOC for Education, Inc,

BRANCH

TARGET

()

O]

DATE:

May 25 - 27, 2021

PARTICIPANTS
50 Principals

THEORY OF

CONSTRAINTS FOR
EQUCATION
TRAINING FOR
SECONDARY
SCHOOL HEADS

MAY 25:27, 2021
IPMTO 4PM

Google Meet joining info
Video calllink
hitps:/imeet.google.com/irc-rgqc-uab

D TOC for Education, Inc.

"To make the wish come true..."

PURT 1. GPEIURG PROGRLM
NATIONALISTIC SONG..covscssasnsn AVP

AVP

DR, JOSEPH G, PALISOC
(President, PRINSA QC Inc,)

INSPIRATIONAL MESSAGE............DR. JENILYN ROSE B. CORPUZ
(Schools Division Superintendent | Licensed TOCIE Trainer)

PART 1. BISCLLS SIGN, PROPER,

Introduction to Theory of Constraints for Education
The CLOUD

The BRANCH

The AMBITIOUS TARGET

PUAT I, CROSI PROGRN.

IMPRESSION....n MR. CHRISTOPHER MONDALA
CHALLENGE....

ACCEPTING THE CHALLENGE

NGR. MARC VOLTAIRE A. PADILLA
stant Schools Division Superintendent)

AWARDING OF CERTIFICATES OF PARTICIPATION

DR. ARLIANA A ARBOLEDA

MRS. AVELORDALIZA G, DULDULAO
MR. ERNESTO D. FERRER, JR.
(Moderators/Discussants)

"To make the wish come true..."
1995-2020

Philppines gxPerience 3

v
4‘;.1‘" (14

CLOUD

TOCIE Traiing for Secondary School Heads

4. Rodriguez, Marissa Lou N. (NFHS)
5. Maningas, Josehpine M. (SLHS)
6. Favila, Noel . (BHS)

7.Mondaia, Christopher V. (SHS)
8. Talabucon, Marifg 0. (RMCHS)

9. Banaga, Edna V. (SFHS)

DATE: MAY 25-27, 2021

PARTICIPANTS: PARTICIPANTS: PARTICIPANTS:

1. Torrvilas, Ammar N (ASP, SFHS) 11, Javier Merygee L (LLIHS) 21. Ramos, Rodelio P(JVPSHS)

2. Basoonlo, Mara Ceciia C (ASP, LSKSHS) | | 12. Canon, Irene SF(DQPHS) 22. Flores, Herminia J. (NOHSFCC)
3. Cabadin, Dominga P. (LSKSHS) 13. Fontllo, Ferdinand A. (NEHS) 23. Esoolano, Eladio. (RMCHS)

14. Sapon, Quirino Jr. (DARSSTHS)
16. Canceran, Joel C. (WFHS)

16. Frias, Rodel A (JPLHS)

17 Valerio, Noel N. (ASNHS)

18. Danao, Remedios P. (QCSHS)
19, Zaida Padulo (SBHS)

24. Dionio, Janet D. (JCSHS)
25.Obigar, Josephine D. (MRHS)
26.Caigoy, Pedro 5. (KNLHS)

21. Torres, Angefine T. (QCHS)

28, Francisco, Marivic B . (CPGHS)
29.Pagayon, Liza S. (ASP, SBHS)

10. Rocena, Ma. Gina M (BSHS) 20. Ordovez,Elenita S (PBHS) 30. Cacuitan, Borifacio Jr. D. (JMHS)
PARTICIPANTS: PARTICIPANTS:
31 Abengoza, Edwin M. (CCHS) 41. Lavigan, Launcelot . (MHS)
32.De Los Reyes, Noel M. (ELISMA) 42. Obierna, Gina L. (ERJHS)
3. Duka, Marissa F. (SLHS) 43.Amid, Diego M. (LHS)
34.Banan, Milagros C. (JMPSHS) 44, Pebres, Eulogio B. (JFBHS)
35. Palisoc, Joseph G. (SHS) 45. Ofrancia Glore E. (BHS)
3. Castro, Lamy M. (FCASHS) 46. Lera, Agapto . (CHS)
37. Castro, Rosalind C. (QCSHS) 47. Aimario, Aurelio N. (SJHS)
3. Tariman, Grace A. (DRHS) 48. Canero, Amel L. (HSNHS)
30. Lauigan Leonora R. (CAHS) 49. De Jesus Ruby U. (JILHS)
40. Lera, ProcesoT. (BHNHS) 50. Simon, Carolyn C. (CGEAHS)
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"To make the wish come tfrue..."

CLOUD

TOCTE Training for SECONDARY SCHOOL PRINCIPALS
with the Assistant Superintendents

T i

BRANCH

TOC for Education, Inc.
"To make the wish come Ir

phi]ippines gxperience (Wi

TARGET
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| : | TOC for Education, Inc.
""To make the wish ca

ome true..""

Inspirational

Message

Message

Engr. MARC VOLTAIRE A. PADILLA
Assistant Schools Division Superintendent
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"To make the wish come tfrue..."

CLOUD PROBLEM SOLVING MAPS Course for TEACHERS
C}% with the Math Supervisor. Dr. Danilo Sirias — Online Professor

%«D DURATION: T T Y

BRANCH| start: Dec. 1, 2020 . L

TARGET

it

495
COMPLETED -
As of May - 265 g.....
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"To make the wish come tfrue..."

PROBLEM SOLVING MAPS Course for TEACHERS
with the Math Supervisor. Dr. Danilo Sirias — Online Professor

OUtPUt of Learners Output of Online Learner
Printed Modules ... ..

(& & drive.google.com/file/d/1d5wTtw51uYJeO9W_EIhm4kPJsC-Mwxxl/view (ORI * ¢

CLOUD

T i

BRANCH

i3I Apps M Gmail @ YouTube B¥ Maps () Bitly | Custom URL... SlidesMania | Free.. X4 Converter YouTube.. (I} RA.8525 @ webviewelpdfhtml @ UC

™ Demo Teaching PSM Grade 3 - Innovative (Espinosa, Jessica Ann) (2021-05-17 at 18:05 GMT-7)

TARGET
n

g Rule Map 1 Multi-Rule Map 2

0
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"To make the wish come tfrue..."

PROBLEM SOLVING MAPS Course for TEACHERS
with the Math Supervisor. Dr. Danilo Sirias — Online Professor

CLOUD

( Q\ Annalee Dela Cruz is presenting

W05
Mo fow e Do Tewtin  Aesien

T i

BRANCH

Examplgig‘f‘Mgl}tijﬁH_lg Map: Proofs

Cascading "Problem Solving Maps (PSM)"
« Mary Grace Rebong Lleno-Ibarreta - Denden Raguine -
Jun Amodia
Good job speakers @ -
#problemsolvingmaps

TARGET
n

Love Comment Send
o ) ®

S —— | earnin g Action Cells

0
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"To make the wish come tfrue..."

CLOUD TOCTE Training for STUDENT LEADERS

“-%) | DATE: May 8, 2021 PARTICIPANTS: 95 SCHOLARS

o)
BRANCH

M Inbox (827) -ede: X i L My Drive - Googl X | E Schools Division . X | b (162 unread) - de. X c; (3) Messenger X (M Meet-rzn-u @ X 9 (12) Schools Divic X | & DEMONSTRATIO! X +

2 C & meetgoogle.com/rzn-uros-prd " % l :
for E:dllcatlorl9 Inc. 1 Apps M Gmail @ YouTube B¥ Maps @ Modules|Commiss.. B (391 unread) - derly.. N Netflix Reading list
.

San Francisco High Sc... 091 EEJ. A 11:33 AM

(=1} oo

"To make the wish come true... and 48 more

e [ WA IO

s B \
T’k@um\ Uf @Um ’&m‘] mﬁ“ W IV JenilynRose...| N . cymonjoshu N “makhiyotris.. (X JeniynRos.. | (X AdeenCardi.. | ¥ KateNashe..™ (N JUANPAUL..
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Weare made || Different | Different Different point
uniquely values | atitude of view How do you
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Why do functions different different I outlook in y

people differently || individuals ives fe internal
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"To make the wish come tfrue..."

TOCTE Training for STUDENT LEADERS

TARGET: | have a Re-search before the end of Junior High School J

000 OBSTACLES

O O OINTERMEDIATE OBJECTIVES

000 ACTIONS

1. time constraint to prepare

2. Lack of resources,
references

3.1am not that confident to
speak and explain

4.1 lack skill in making
powerpoint

5. Lack of background to
choose best topic

| will managed my time

Available list of resources,
references

| am motivated to explain
my Re-Search

My friend teach me to use
powerpoint

I have background in

choosing best topic

Prepare my
Schedule/Calendar notebook

Search to the internet
and read the books

I will boost my confidence

Practice and search the
sample of presentation

Read guidelines to

prepare topic

INJECTION/ SOLUTION:
1. lwill review the
lessons by myself
2. I will say to my teacher

that im not cheating \"

1" A
Pass the exam

2

Assumption B-D:
In order to review the lessons | must attend group study with my friends

1 | prefer studying with someone,
When | don't know the answer | can ask someone,

Review the

B | ‘” D
Attend group Smdj

not accuse cheating

lessons . with my friends
. ) . l\’

| Do not attend group
study with my

friends

on the exam
-

In order to not accuse cheating on the exam, | must

Assumption C- D'

not attend group study with my friends
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""To make the

/"...Iwas also enlightened on"

how to resolve conflicts

that may result in a win-
win solution.

TOCIE is really a big help

\_ forabeginner like me. /

Dr. Ryan Atezota
Principal
15" Avenue Elementary School




- TOC for Educatlon, Inc.
o "To make the

. TOCfE can really integrate
learning and management
processes and Is an avenue In
optimizing our leadership skKills. ...
It assists us In evaluating
conditions for achieving the Mr. MICHAEL A. ABA

: _ OIC - Principal
desired and desirable result. Malaya Elementary School
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-— ’ O "To make the wish come tfrue..."

a “In order to eliminate the A

weakest link (conflict), we need

to bridge the chain gap to arrive

at a win-win solution... we do it
the TOCTE

\_ e TOCIE way )

Dr. Chrisropher V. Mondala
Principal
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<o

‘1<) TOCFE

I've been using TOCFE tools
IN my personal and
professional life for 23 years
already and | found them
effective, meaningful and Dr. Emely M. Pelobello
worth living with.” Principal

Bagong Silangan Elem. School



- TOC for Educatlon, Inc.
o "To make the

. our cups are now full:
full mind with new learning:
full soul to offer positive
changes in our own school;
and to propel the
Implementation of all our

- Dr. Arliana A. Arboleda
learning from the TOCfE Principal

training.” Tandang Sora High School




G
L TOC for Education, Inc.
come frue..."

‘ O "To make the wish

/ “...We are also encouraged to
achieve great heights and it (TOCfE)
Inspired us to do more as youth
leaders in building our society...we
are enabled and determined to do
greater as a leader, as a student, a

\ Citizen, and as a person. /

Student
Leaders




TOC for Educatlon, Inc.

""To make the

TOCIE streamlines complex situations
with unique and easy-to-understand tools.
It helps us focus on what's important by
identifying constraints that inhibit the
organization or schools, or us teachers
from achieving goals.

Dr. Ebenezer Beloy
Supervisor

OIC Chief, Curriculum and Instruction Division

)
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"To make the wish come tfrue..."

TOC for Education, Inc.

Proof-driven

Unforgettable
Strategic
Hinged on targets, gains, gaps and wins

Youthful

Collaborative _
Relationship-driven Supervisor

United in diversity OIC Chief,
Exerts effort that transforms & connects Curriculum & Instruction
Learns to live, lives to learn Division



/89 Trained for May 2021 265 PSM Completed as of May 2021

6 Training with Ma’am Kathy Suerken

25 Training of FACILITATORS

|52 Training for ALTERNATIVE LEARNING SYSTEM (ALS)

194 Training for GUIDANCE & COUNSELING
209 Training for ENGLISH TEACHERS
33 Training for ENGLISH HEAD TEACHERS

47 Training for ELEMENTARY SCHOOL PRINCIPALS & SUPERVISORS with the Assistant Superintendents

50 Training for SECONDARY SCHOOL PRINCIPALS with the Assistant Superintendents
95 Training for STUDENT LEADERS

| 495 PROBLEM SOLVING MAPS Course for TEACHERS with the Math Supervisor.




EVALUATION of the
Series of Training Sessions

Position

355 responses

@ EPS
@ PSDS
Elementary School Head
@ Secondary School Head
@ Assistant Principal
@ Teacher
@ Master Teacher
@ Head Teacher

¢
\ 2

112y



Extent of knowledge on the application of TOCfE tools.

] Rate the extent of knowledge on the application of TOCFE tools.

4 \ery Much o A 2ot ot

200



Relevancy.
(to what extent is the use of TOCfE tools relevant)

Relevancy (To what extent is the use of TOCfE tool relevant?)

4 Very MUCh qpp W 4-Very Much S -Much 2-NotMuch [ 1-Not at al

200

100

Helps to idenfify, reflect on, and discuss problems and inown  Allows to integrate competencies for personal analysis and
imitiative can form and find valid answers reflection



Effectiveness.

(to what extent is the use of TOCfE tools effective in developing skills)

T
4 Very Much

Effectiveness (To what extent is the use of TOCfE tool effective in developing skills?) LD
300 B 4-Very Much [ 3-Much 2-Not Much I 1-Mot at all
200

100

Empowers one to be capable for seli-development and GGenerates democracy where one has both the rights and
acquire skills responziblities



Comprehensiveness.

(to what extent is the comprehensiveness of the
TOCTE tools as applied in the thinking process)

Comprehensiveness (To what extent is the use of TOCfE tool applied in the thinking process

mm

4 Very MUCh spp M 4-Very Much [ 3-Much 2-Not Much | 1-Not at all

200

100

Allows creative thinking in larger scope or content to pursue meaningful interast



User-friendliness.
(to what extent is the use of the TOCfE tools user-friendly)

User-friendliness (To what extent is the use of TOCTE tool user-friendly?)

T
4 Very Much

300 M 4-Very Much I 3-Much 2-Not Much [ 1-Mot at all

200

100

Allows interaction with ease and within one’s capability






