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(3) TOCFE Goes to Korea!  Khaw Choon Ean 

(4) University of Gdansk, Poland Research Project:  Zana Borisavljevic
Imagine opening the door of a large hall in a world class convention center.   You look around and see 2,000 TOCFE international professionals from the worlds of education, government, business and community service.   You hear children's voices among those whose words provoke your thinking and whose cutting edge ideas ignite your own. As you interact in challenging workshops and discussions by sharing what you think and who you are.  you realize this is not just imagination at play.

You are transforming your vision of a better world into reality.  Therefore you are at:
9th International TOC for Education Conference

September 7-10, 2006

Leon, Mexico

Some details shared by Kathy Suerken, President, TOCFE
· TOCFE 2006 conference has been endorsed by the Mayor of Leon, Mexico in a January 25, 2006 radio broadcast
· Keynote speech will be given by Dr. Eliyahu Goldratt, creator of TOC.
· A block of rooms will be available at Radisson Poliforum Plaza  at TOCFE group rate of $82 night/ double occupancy.  Includes ALL taxes and hot breakfast buffet.   More details on how to make reservations will be forthcoming on our web site and next edition of TACTics.
· Hotel is located 15 minutes from Leon Guanajuato International Airport.  Direct flights are available from Dallas, Houston, Los Angeles and Mexico City.

· Call for Proposals/ Presentations has been posted to our web site.

· Registration forms and more conference details to be posted to web site as soon as available.
· Commendations to our Leon conference team of  Rolando Di Silvio, Daniel Brown, Jorge Galvez Cazarez and Perla Casas for their dedication to TOCFE and their use of the tools in the spirit in which they are intended.
" TOCFE Goes to Korea" by Khaw Choon Ean, TOCFE Director. Asia
Korea’s TOC-GK, a Jonah organization in Korea, set up a TOCFE Committee to work towards bringing TOCFE into Korea. This was after Prof Choi Wonjoon, a Korean AGI trained Jonah, attended the 2005 Seattle Conference and realized TOCFE should be brought into Korea. As TOCFE Director for Asia, I was contacted by Prof. Choi to help him plan and to conduct the training workshop. We worked hard on our Ambitious Target.

After several months of planning from October 2005 which included the translation of my Thinking Smart  book into Korean as well as translation of all course materials into a manual for participants, the  1st Korean Teachers’ TOCFE Workshop was held from 24-26 January 2006, together with the  launch of my book in Korean. The venue was at the Hanyang University, a premier university in Seoul, Korea, The opening was officiated by Professor Yoon Deok-gyun, President of TOC-GK.

Although the original number of participants was fixed at 40, the final number was 65 accepted, with many more turned away. Right to the day before the workshop, people were still asking to register. A colourful brochure on the workshop as well as postings on websites helped to inform the public. The participants included all levels of education from pre-school teachers and principals, elementary, middle and high school teachers and heads as well as a handful of university professors. There were also educators from private education centres, a number of managers and 3 CEOs of TOC companies, a few directors of institutes such as the Korean Institute of Conflict, two Buddhist nuns and a church teacher. 2 ladies brought their teenage sons. The oldest participant was a venerable 79 year-old professor.

The focus of the workshop was on developing thinking skills as lifelong skills for communication with a balance of behaviour and content development. The workshop also explored the use of the tools in verbal and written communication which are areas that interest the Korean educators. The three tools of Evaporating Cloud, Logic Branch and Ambitious Target Tree were taught. These tools were received very well by the participants who interacted in the workshop with warm enthusiasm.

“…According to the evaluation of the participants at the end the
workshop, you have opened up a new world to Koreans! Many of them
want to take the facilitator course. …”  Prof. Choi Wonjoon.

Prof Choi informed that after the workshop, five representatives were chosen, one from preschool level, one from primary school level, two from  middle school level, one from the rest.  They will be the core group for laying the road to the foundation of TOCFE in Korea.

The chapter in Korea has just started and we are sure there will be lots of good stories coming from Korea because all the participants have been given a post workshop practicum of working with children and classes and keeping a journal and case study reports. 

We look forward to hearing more from Korea. Welcome aboard, Korea!

"TOCFE Research Project Launched at University of Gdansk, Poland"
by Zana Borisavljevic, TOCFE Director, Balkans  

In one of the TACTics issues nearly a year ago, we wrote about the introductory TOCFE seminar that Kathy and I facilitated in Gdansk, Poland.  Following the training, one of the participants used the tools in her work with a child with special needs which proved to be quite successful. As that was shared with other people it happened that somebody who found out about it was Edyta Sinacka, a psychologist who works at the University of Gdansk and was searching for a topic for her doctoral studies.  She was introduced to Maciek, the TOCFE  Director for Poland and soon after that Kathy and I received  an e-mail telling us that they were planning another TOCFE training in Gdansk.  
Edyta decided that a part of her work would be a research about using TOC tools in Day Centres that catered for children with special needs. Maciek was understandably very excited about it all and so were we!  A period of exchanging e-mails ensued during which we planned the training and on 13th January (Serbian Orthodox New Year’s Eve) I traveled to Gdansk  and was met at the airport by Cornelia Stawicka, my interpreter who turned out to be an angel in disguise as she made sure I felt very welcome and that everything ran smoothly. 
Maciek was at an education conference in Greece, but he overcame the obstacle of his absence from Gdansk but by arranging for the whole training to be videotaped and by meeting me at the Warsaw airport just to give him a report as he flew in and I awaited my flight back to Serbia.   Coincidentally, David Higgins happened to be flying through Warsaw at about the same time so we all had a quick cup of tea together!
The training itself was with a group of around 20 people, most of whom were psychologists and pedagogues from the Day Centres that would be taking part in the research.  I thought that having everything translated would mean that we would perhaps be experiencing a time constraint, but the group was so focused and “with it” that we covered not only everything I was hoping for, but had time to add extra things, too. The participants were very active and I felt really inspired working with them.   It’s a truly wonderful feeling to be able to facilitate somebody’s process of becoming acquainted with the TOC tools and then recognize that expression in their faces when they realize the power of the tools. I remember that “YES!!!” experience I had when I sat in a pub in England listening to Efrat Goldratt present the Prerequisite Tree and realizing how the quality of my life was going to improve with this knowledge I was having shared with me. The words of a song come to my mind: “From you I receive / to you I give / together we share / from this we live.”  

I feel equally grateful for the fact that I am able to share the knowledge of TOC as for the fact that it had been shared with me. I hope Edyta will soon share about the research and in the meantime   I hope that people from that room in Gdansk University will also experience the joy of sharing with children they work with, their colleagues and their loved ones.

Note:  This edition of TACTics was compiled by Kathy Suerken.   TOCFE welcomes your articles, case studies and announcements related to TOC and its impact in the world of education.   Please send them to Kathy at suerken@cox.net.  Or mail to 1532 Glenlake Circle, Niceville, Florida 32578, USA. 

