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A Welcome Note by the Editor
 
Dear Colleagues and Friends,
 
It is my great pleasure to present to you this “new look” TACTics Journal. As some of you know, I am originally from Serbia and English is not my mother tongue. That is one of the reasons I hesitated to volunteer when Kathy Suerken asked for someone to take over editing this Journal earlier this year. The other reason is that I am not particularly experienced with list serves and such things and I was worried whether I would ever be able to actually get this Journal to anyone. Well, as Kathy knows me pretty well she probably knew that I really wanted to do this Journal but I needed a little encouragement, so she kept telling me how much she likes my writing. Kathy also knew that it would be unrealistic to expect me to improve my computer skills just like that, so she informed me that Alan McTavish, a computer wizard as far as I am concerned, had agreed to do the “technical” part of making sure this Journal actually reaches you. So I would like to thank both Kathy and Alan for their support, as I know I will enjoy doing the Journal.  I hope you will also enjoy reading it. Please feel free to send me your comments, questions, ideas… 
 
This issue of TACTics comes to you after a few months break and it will be all about the TOCfE Conference in Leon, Mexico in September. I myself was unable to attend the conference this year and I missed the experience more than I could have imagined. I know that there are some more people who were also unable to attend and I hope that you will appreciate reading some of our Colleagues’ experiences. For those of you who were there, I hope reading this Journal will bring back some nice memories. 
 
Zana Borisavljevic
Jana.b@talk21.com
 
 
About TACTics Journal
The TACTics Journal is a monthly electronic newsletter for TOCfE practitioners. If you are new to TOCfE you might want to find some more information about it on the web site: www.tocforeducation.com . There are also some back issues of the Journal on the web site that you might want to read.
The idea behind this Journal is to offer TOCfE practitioners an opportunity to share ideas and experiences, inspire and be inspired, learn and help others learn… It can be as interactive as we make it, so do feel free to contribute to it in the ways that suit you best. 
 
Looking back at the TOCfE Conference in Leon Mexico, 2006
 
(1) Linda Trapnell (UK) is an educator with great experience with working in the Early Years Education (ex pre-school head teacher) as well as an adult educator 
 
 
How do you know you’re heading to the right place for a TOCFE conference? – You meet 3 friends by chance in the airport lounge at Dallas!!!! Wondering how to spend the next 3 hours waiting for a connection to Leon I came across David Higgins, Mike Round and Wonjoon Choi – problem solved. We had so much to talk about as you do with friends you haven’t seen for ages.
 
We were met at the airport in Leon by a very helpful student volunteer who was only expecting to pick up 3 people and who worked hard to get 4 of us and our luggage in to his car. We decided Mike had to go in the front seat…
 
The hotel was great and we quickly settled in, ready to start the conference business next day. My room mate Shoshi from Israel arrived later that night and brought Edita from Poland too as her room wasn’t ready so she slept on the sofa bed – ever adaptable TOC users. Edita had only been married for 4 days but still came to the conference – dedication 
 
The conference started well with the platform party welcoming and setting the scene for the days ahead. The University was beautifully situated with views across the city and was very welcoming to all its guests. The translation service was excellent.
 
Over the next few days the presentations and workshops seemed to work seamlessly with great enthusiasm especially from the AGOAL crew who were so patiently led by Ana Maria and Frances Conde. The Malaysian students in particular seemed to grow in confidence and impressed us all with their maturity and command of the English language.
 
Evenings were spent exploring the locale from the Irish bar to the fish restaurant at the hotel and the shoe shops downtown. The local students were wonderful taking us around their city and trying to answer all our questions.
 
Illness struck most people at some time during the stay – from stomach bugs to flu-like symptoms – TOC is generous with everything………….
 
We all learnt so much from all the presenters and came away with lots of new ideas and with our imaginations re - fired.
 
Julie and her friends and family kept the party going in the evenings, especially on the party night when they set the tables with gifts for all, blew up balloons and organised a Mariachi band to entertain us. I did an after dinner talk with the skilled help of Daniel Brown who simultaneously translated for me into Spanish. Thanks Daniel.
 
Many thanks to all who worked so had to make the event a success and such a showcase for International cooperation. See you next year. And as I’m off to France, South Africa, Bahrain and Oman in the next few months I may have some more travellers’ tales to tell!
 
(2) Debi Roberts (UK) is relatively new to TOCfE.  Debi and her daughter Emma are a mother and daughter team who earlier this year set up a training company called Talk TOC. They have created a fun innovative 6-8 hour programme that they use to run workshops for 6-12 year olds and their parents. They are now busy with a number of projects.  Emma is writing a book about the hybrid TOC/map minding tool she has created - she is convinced it is the best revision and note-taking tool for students. They are working with some of their local schools to investigate setting up a TOC peer mediation programme. 
They have just started writing a new programme along with two childbirth experts that they hope will be available in the New Year for anti and post natal workers. 
 
Emma and I were asked to attend the conference in Mexico and were assured it would be the learning curve we needed to take us to the next level in our use of TOC.  Who were we to refuse?  Once it was agreed we would attend it was then decided we would present. I have to share with you that this was a very daunting prospect and remained so until about 5 minutes before our presentation finished!  As far as we were concerned we were not amongst peers but with our superiors and could not imagine what we could say that would be of interest.  However in the final hours of the conference we stood up and explained who we were and what we did and to our absolute delight found a very warm and appreciative audience.  
 
Mexico was without a doubt the next step we needed in our journey into the land of TOC for Ed.  We made some wonderful new friends and experienced TOC in a way not otherwise possible.  I think the translator said it all (if you'll excuse the pun) when she sent a note to Kathy saying  'of all the educational conferences she had worked on she had never felt so inspired and hopeful that a group of people were actually capable of doing so much good for the children of the world!'  Possibly not her exact words but not far off!
 
Thank you to all those who spoke with us about our work and how it had touched them in some way.  Thank you to all the delegates particularly those who presented, it was an absolute pleasure and I look forward to meeting with you all again soon.
 
(3) Shoshi Reiter (Israel) is a doctoral student on Education at Haifa University, Israel, doing research in self-regulation learning. She runs an organization named ‘TOC for Human Development’ that is training students in self-regulation and leadership. She also coaches individuals and Institutions in use of Theory Of Constraints. 
 
Interview
Z.B.:  How many TOCFE conferences have you attended altogether?
S.R.: This is the third conference I took part in. The first one was in Miami where I first met the wonderful people of TOC all over the world and saw the variety of implementation of TOC tools all over the world.
 
Z.B.:  How was this conference different from the previous ones?
S.R.: At this conference we saw again the ability to "walk the TOC". A wise man once said, "In theory we know everything but almost nothing works. Actually everything works but we really don't know why" (Albert Einstein). At the conference we saw how theory and practice met. The wonderful organization and hospitality to meet our needs from the minute we arrived at the airport of Leon by the students of the Uni was great. The idea of a special host from the students was very successful. That was really a win/win. They heard and learned from us about TOC and we had the benefit of meeting the local people and see the beautiful city of Leon. The idea of meeting the local people one's again visiting the classes of the teachers and sharing with them the experience we have. Talking to them and answering questions they have. One more thing that was very special was to see the children from Malaysia working together with the children from Mexico guided by Ana Maria from Colombia. Those children went to schools and they worked with the children in Mexico.
Once again "walk the TOC" theory in practice. The conference was a time of love sharing openness and expertise radiating from the top to all those who took part. 
 
Z.B.:  Choose one word to describe how you experienced this conference.
S.R.:    BLOSSOM 
 
Z.B.:  Please share about one thing you learnt during the conference.
S.R.:  Greatness is simple. Great tools met great people who do great things. And everything is so simple. Every obstacle is translated into objective. Always see the target - make life better. For example "no ticket for the concert" - "there are tickets" and everything with a smile and good mood.  Always see the target.
 
Z.B.:  What did you find most challenging during the conference?
S.R.:  Oded Cohen was talking about the experience with the hospitals in U.K. And the big question why only 10 of 600 hospitals used the tools. We know we have wonderful tools. We know we can better life with them so how come we do not succeed always to market them?  Is it too good to be true? What are the obstacles?
 
Z.B.:  Please share about one thing that inspired you during the conference.
S.R.:  Wonderful ideas were shared by Debi and her daughter from England. Great yet simple. They work together and have a wonderful way of starting their TOC work. They addressed hotels with the idea of sessions for the children when staying at the hotel looking for some activity when the parents rest. So they have a win/ win situation. They got the audience and experience and the hotel had activity for the gests - a very nice marketing idea which was flowed by interest of the parents. Well done
 
Quote
 
Great ideas get even better when you share them
 
And finally …

A note about distribution.  We are trying hard to bring our mailing list and database up to date.  One challenge, when moving these details from place to place, is the risk of typing errors.  Another is that people change their email account, for whatever reason, from time to time.  Hence, it is possible that you may receive TACTics twice – or, even worse, not at all!

I realise that, if you haven’t received this newsletter, then you probably don’t know that you haven’t received it.  But, if you know you haven’t received it or, you have received it and know someone who hasn’t, please let me know.  Simple, isn’t it!

Similarly, if you wish to receive TACTics on a different email address, please let us know.

If I get an email from you with the word ‘UNSUBSCRIBE’ in the subject, you will be removed from the mailing list.  

Please send all communications regarding TACTics to:

tactics@mct-ltd.com
Best wishes,
Alan McTavish.

