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In this issue:
 
· Important TOCfE 2008 Conference Announcement from Kathy
· A TOCfE POOGI in Holland … from Annemie Knibbe
· “TOCfE in a British International School in Saudi Arabia!”: 
           An Interview with Isabelle Cottenden … from Alan McTavish

· And Finally… from Alan McTavish
TOC for Education 11th International Conference

Thursday, October 2 –Sunday October 5 (4 days)

Warsaw, Poland
Airport:  Frederic Chopin Airport  (Airport Code:  WAW)

Venue:  The National Library of Poland

Hotel Accommodations:  TBA

The dates for the 11th International Conference are October 2-5, 2008.  Please note this is one day earlier than previously announced.     Rest assured, this decision was made using a cloud and negative branches, one of which is being trimmed by this announcement. 

 The date change is to accommodate the need of our Polish conference team to showcase the amazing breath of our applications to local decision makers from organizations representing all aspects of Polish life.  Therefore they plan to offer a TOCfE FESTIVAL that will be most effective if it can be a Thursday through Saturday event.    We will be having a morning plenary session each day and afternoon multiple ‘Festival’ breakout presentations that include, as well, special presentations and upgrade workshops tailored to our traveling TOCfE experts and specialists.  One of those will be a half day workshop on “How to Be Your Own Jonah.”   Sunday will be a conference day exclusively for our international network.

Our beloved founder, Dr. Eliyahu Goldratt, will be our headline keynote speaker on Friday, October 3rd.  

Please know that our conference is being planned with the local Conference team within the context of how local actions and decisions impact our global ‘big picture’—the one you are all so beautifully painting.

For more information:   Kathy Suerken:   Suerken@cox.net
A TOCfE POOGI in Holland from Annemie Knibbe
Dear TOCfE Friends,

In October 2007, Petra and I presented our S & T tree at 10th International Conference on a ‘pot of gold’ we are trying to achieve.   This report is to inform you about our overall progress to date in Holland.    In 2000 the TOCfE NL Foundation made its first Ambitious Target Tree under Eleanor May Brenneker’s leadership.  In 2005 new members joined the board of this Foundation which led to a more detailed AT:

10: Those involved in writing this AT are motivated and reserved time for TOCfE NL.

11: Dummy

12: Dummy

13: Dummy

14: Dummy

15: We have a President for TOCfE, NL

16: Dummy

17: Dummy
18: Dummy Dummy

19: Enough board members have affinity with and take responsibility for TOCfE NL

20: Dummy

21: Dummy

22: Dummy

23: Dummy

24: We have enough materials to convince external parties of the value and positive effects of TOCfE on learning, behavior and emotional development

25: Dummy

26: Dummy

27: Dummy

28: Dummy

29: We have a fruitful cooperation with parties who can contribute financially to our organization (businesses, Teachers Union, Rotary, Lions) 

30: Dummy

31: Dummy

32: Dummy

33: Dummy

34: We have a fruitful cooperation with partners in education

35: Dummy

36: Dummy

37: Dummy

38: Dummy

39: TOCfE NL has enough funds to cover internal and external costs, administration and activities

40: Dummy

41: Dummy

42: Dummy

43: Dummy

44: There are enough active and competent TOCfE trainers

45: Dummy

46: Dummy

47: Dummy

48: Dummy

49: TOCfE is a formal post-academic training for teachers in the NL

50: Dummy

51: Dummy

52: Dummy

53: Dummy

54: Teachers and coaches in education integrate TOCfE in their daily work

55: Dummy

56: Dummy

57: Dummy

58: Dummy

59: They share their experiences with colleagues

60: Dummy

61: Dummy

62: Dummy

63: Dummy

64: They are inspired and stimulated to train colleagues

65: Dummy

66: Dummy

67: Dummy

68: Dummy

69: They provide schools from primary schools to universities with the knowledge and expertise in TOCfE

70: Dummy

71: Dummy

72: Dummy

73: Dummy

74: They improve the quality of education in schools and in youth care

In 2007 Eleanor, who resides in UK, decided it was time to pass the NL leadership baton.  Since then I am acting as VP of the Foundation.  Henk van de Burg is our Secretary, Hans van de Kooij, Director of Caesar ICT, is treasurer and a valuable advisor and Gerda Bonninga of Caesar ICT assists in management, logistics and administrative tasks.  We were happy to welcome Annemie Ram as member and Pim Mol as advisor.  Both are working at a pedagogical academy in Utrecht (a college to train primary school teachers).  Petra Pouw has, of course, been a member of our team since 2000.

On our way to this AT, we realized that, compared to other countries, we lacked expertise and professionalism.  Therefore, Petra and I have spent a whole year (2007) at least one day a week together studying and discussing different TOC topics.  This effort became part of # 20.

In order to help achieve # 45, Petra and I have worked on developing informal networks.  We trained as many teachers and student coaches as we were able, all the while striving to improve the quality of our workshops.  We made new manuals and created a website (#25).  So far, we have trained 22 who, all but 1, experienced a paradigm shift.  Twelve are actively using TOCfE in their jobs AND at home.  However, they find it hard to practice on their own.  There is a strong need to share experiences.  We plan to get those trained by Eleanor in earlier days involved again and will train more facilitators soon. 

Yet despite all our efforts, we realized a few months ago that our network of trainees and active trainers was not growing fast enough.  If we kept working with informal networks, we had no perspective on achieving our AT.    We did have skilled professionals in different areas.  They all acknowledge they are able to offer higher quality of work by using TOCfE.  They also report about the appreciation from their colleagues, superiors, clients or students. Still, in order to facilitate and empower them to train teams and classes within their own field, we felt we needed to convince stakeholders of the need for funding for these interventions; and have good publicity and marketing.  Until recently we worked on the assumption that we first had to have enough trainers ready before we could approach experts and stakeholders.  But now we see we didn’t know how to break out of this circle.  The obstacles in 30, 35 and 40 have created a throughput blocked situation:








In addition to training by Eli on the S & T tree at an Odyssey event in NL and a Facilitator Upgrade from Kathy, we learned much at the conference through the work from the many qualitative presentations.  Hopefully you will soon be able to use data from Holland as well.

This spring a TOCfE article will be published in the “Netherlands Journal for School Leaders and Student Coaches.’    I will share an English translation after it is published.  Because the journal is sent to every school in Holland, it will certainly address our obstacle of TOCfE being unknown by education professionals.

On January 25, 2008 we organized a mini-conference for our trainees at which we showed, with their permission, some of Christina & Edyta’s slides.

We also provided participants with a folder containing:  handouts of the presentations, copies of first 2 chapters of Gila’s Cloud Workbook for Teachers, Kathy’s most recent information about levels of certification with their learning objectives and a new version of our Dutch S & T  (with thanks to Venezuela for their S & T  presented in 2004)

I look to the future with confidence while knowing there is much work for our board and trainees:

· Organising the workshops

· Managing our website

· Editing manuals.  Gila’s workbook has been translated and is now at publishing company

· Marketing and fund raising

· Report results of our individual case in our different working areas

· Aligning with the international organization which means Eli, Kathy and ALL OF YOU.

We are grateful to everyone who has contributed to our Poogi and look forward for more advice and suggestions.

Annemie Knibbe

An Interview with Isabelle Cottenden from Alan McTavish
I sometimes have enquiries from individual readers and conference delegates regarding the implementation of the thinking tools.  They ask “How do I introduce the tools into the classroom?” or “How do I get my pupils to use the tools in their everyday work?”  These simple questions plague many of us who are not involved in ‘special needs’ or ‘young offenders’ or whatever.

 

Being aware that many of you simply want to use TOC on an everyday basis, I decided to get the views of some of our practitioners:

 

The first - Isabelle Cottenden - works at the British International School in Riyadh, Saudi Arabia where she teaches students from Syria, Egypt,  Lebanon, China and Jordan.

.  I asked her;

 

1) Can you tell me how you became involved with TOCfE in the first place?

Isabelle replied … “I have worked with NGOs
 for many years, for example in India, Sri Lanka, Sweden and the UK. For many years I have been working with the Youth, UK-based NGO Peace Child International which is all about empowering young people. David Higgins, the then UK Director for TOCfE learned about my work and thought that I might have something to offer TOCfE and vice-versa.”. 

 

2) What level of training have you had to use the methodology?

 “I attended a few meetings and trainings. David gave an introduction to two of us and then Kathy Suerken trained a few of us in my house, which was enlightening and fun. Thereafter, we met up once a month to see how we used the tools in schools and what other uses we could think of. I also enjoyed Eli Goldratt’s books: ‘The Goal’ and ‘It’s Not Luck’.”
3) What is your current role?

 “Last year I had a year 1 class and this year I am in Learning Support and in MFL. I teach kids from Yr2 to Yr11. I deal with kids with learning difficulties.”
4) I know that, certainly in the UK, there is a huge resistance to change and, consequently, great difficulty in getting the methodology accepted in schools.  Are you able to use the tools in your everyday teaching?

“I use TOC daily in my teaching. I teach French to Years 7 and 9 at the moment and we did an ambitious target with each class on how to become a more independent learner at the beginning of the year. It helped them a lot to know what to do when they encounter difficulties and as a class to realize that they were in control.

I am also temporarily part of the Learning Support team. I did not know much about their work in the unit so I used all my tools to overcome this hurdle. When dealing with kids with difficulties in Reading and Reading Comprehension, we use Yani to help him along the way (without any sound). They also do Thinking Skills along the way!

For my Writing groups we use the logic tree to plan our stories and the cloud to find an exciting dilemma for the story. We also work on the Ambitious Target to make the story more interesting. The kids are very good at giving you reasons why Peter’s behaviour is unacceptable but they find it hard to deal with their own mistakes. It takes a while for them to accept responsibility and stop blaming everyone else for their behaviour!

Issues/incidents usually get back to me and I can then discuss them with the kids.

Last year I taught in Year 1 and we used the logic tree and cloud a great deal. I also trained my ex-colleagues.”
5) If so, to what degree have you managed to introduce the tools?

“At the beginning of the year, I realized that a few kids had an attitude/behaviour problem which needed to be addressed too. I volunteered to deal with this and ended up with the counselling. 
Next year, I shall be head of Modern Languages full-time and therefore won’t have time for the counselling but I will have a drop-in centre for an hour after-school a week, which is not much but as people know more about it, it should help a few and they can in turn be trained to help others.

I met with a counsellor from Al Khobar who wanted to learn more and showed her the tools. She has invited me to go and train her staff there. Again, this is down to time.

My department has finally put an order for one CD of Yani and I hope to show it to others in KS1.

I have also offered to drop into classes to do the game of WANTS and NEEDS when it suits them in KS2! I take assemblies in KS2 by year groups (100 kids at a time) to help with conflicts in class, in the playground and in their role as buddies in school. All classes have therefore a copy of the cloud. The kids talk to me around the school now. The emphasis being on respecting the other one’s point of view and aiming to find a win-win solution.

I have been dealing with at least 9 kids for counselling, due to problems in class, in the playground… Some are struggling and very unhappy, others are arrogant, dismissive and do not function well in the classroom. A few have problems at home and have become bullies here. We used the negative branch and they can now predict where their behaviour is leading quicker and how to stop it. We looked at specific incidents and how they could have altered their reactions and got a different result. We also looked at the cloud to try to understand the conflicts at home and make some assumptions on what the parents want/need. We also think on how to maintain our new understanding of others and our own limits and how to overcome the obstacles with some Ambitious Targets.

I also counsel the staff in terms of teachers and those who are parents.

I have had a meeting with prefects in the upper school and talked to them about expectations and briefly of the tools we can use. 
I have been asked to train the teachers in the Primary section soon and then the Secondary staff as well, in terms of dealing with bad behaviour and delivering the Curriculum.

I have explained the tools to the Principal at her request and the Head of Primary is coming to my next assembly with Yr6.

I show the kids that you cannot say “impossible” through examples with Yani or the teachers’ section, depending on their age group.”
6) Are you happy with the way things are going?

 “It took time but in the end, I have achieved quite a lot in a short time. The Learning Support Unit relies on the tools and so do staff now. The Heads of year, Heads of school as well rely on the help I can offer when a problem presents itself. It needs to spread more as I am split between two departments daily, I move around a lot and would love to have more time to train the Learning Support Unit and let them take over.”
7) What would you like to change?

 “I am so glad I have those tools. It has helped me to tackle this job. I am trained as a Secondary teacher but have also had training in Primary. I was shocked though to be told to go somewhere I thought I had nothing to offer, no bag of tricks BUT I did, thanks to TOC and the help of Kathy Suerken, Katie Powell and Linda Trapnell.

I am so glad I have had this opportunity. We need more time to train others and of course it would be great to have time to file everything. It would be great to have the money and time to meet up at conferences but I have not been able to attend a conference yet and hope to do so one day.”
8) What advice would you give to others who may be struggling to utilize the thinking tools?

“Kids in assemblies have been really responsive and each year group has had a different attitude/view to a problem, which has been fascinating.

I have used the CD with my own daughter since she was in Reception and she teaches others. We do use it at home when we have issues or she wants to relax on the computer!

Kids are so logical, it is definitely best to start as young as possible. India, my daughter started using the tools at the age of 4.

I also help out at Life-Link conferences and exchange ideas and tools with others, such as David Evans who ran a workshop on conflict resolution and a great guy from New Zealand who got the government to have conflict resolution time in the Curriculum, but I cannot remember his name at the moment. He was very good and our tools were similar but he thought ours were even clearer.

Obviously do not give up, use all the resources and contacts you have. Seek opportunities to practice with the tools, which will give you some confidence. If you practice in school with small groups to start with, then you will always know more than them and will make fewer mistakes as you go along.

 We have had problems with some youths on our compound and I offered to help them with some of the tools. I grab any opportunity to help and educate others.”
I would like to thank Isabelle so much for taking time out to share her thoughts with us.  It is obvious that she, like most of you, is a dedicated practitioner of TOC. If anyone else would like to share their experiences with us, please email me at tactics@mct-ltd.com
We are always looking for articles for the TACTics Journal and welcome any contribution from you the readers.  Please send anything that you would like us to consider for publication to the following address.

tactics@mct-ltd.com

Create educational situations with TOCfE as a shared way of thinking and communicating





Have enough experienced and active facilitators in Holland to offer training on a larger scale








Convince stakeholders for funding and contracts








Convince trainees to become trainers and bring in new students








� No Gain Organisations
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