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· TOCfE 2008 Conference Update from Kathy

· And Finally… from Alan McTavish

A TOCfE  Student Dropout Prevention Project

Part1:   Adapted for TACTICs by Kathy Suerken from a presentation by Flavio Sanchez, TOCfE Director for state of Guanajuato, Mexico

As a result of the TOCfE 2006 Leon, Mexico Conference,   I was granted permission as Teacher Training Regional Director of the Secretariat of Education (SEP) to train 50 teachers who work with students considered to be at risk in a project to address the enormous problem we have with student dropout.  They were trained in the use of the tools during a 40 hour course.  Two of those teachers gave presentations (attached) at the 2007 Florida Conference that demonstrate how powerful the tools are to change student behavior—even in regard to alcohol abuse. 

During this course, however, came the change of government following elections and I left my civil servant post.  Nevertheless, we were able to convince the new administration of the value of this TOCfE project and they agreed to continue.   Of course we have had to work through many timing obstacles due to school calendar. 

After leaving my SEP position, I have taken this opportunity to focus my efforts on the Ambitious Target to create my own company with its main goal to take TOCfE across the government of the state and to different levels of education such as teacher training schools, private schools, higher education and to different areas of education to strength the family as institution and with groups who work with problems of drug addiction.

Meanwhile, my daughter Daniela, 14, has also an Ambitious Target.  She took opportunity to attend AGOAL Academy at Leon Conference after which we worked with her TAE KWON DO team offering a small course to 15 students.   Following her participation in a Leon facilitator training, she decided to begin her project in public schools as her contribution to AGOAL.  Daniela presented an AT tree at the Florida Conference to achieve “All Leon Public Middle Schools Learn and Use TOCfE Tools in Their Daily Lives.”    Daniela thinks if she can achieve this AT, it will help lead to a “Better City” (Leon) and that reality will contribute to a “Better World.”

Part 2:   By Daniel Brown, TOCfE, Director, Mexico

Flavio now has approval from the SEP for 18 full school implementations and, by May 2008, it is anticipated that we will have trained in Leon, Mexico 640 teachers and about 16,000 students through this project.

This month (Feb 2008) we are starting 3 of these full school implementations of which I am personally training one school.  It is just amazing experience!  For example, we are only just beginning to learn the cloud and the teachers have been working in groups to derive generic clouds and one group wrote:

A:  - To be successful teacher

B – To Learn

D - Accept my mistakes/errors

C – To avoid guilt/blame

D’ – Deny my mistakes/errors

And when we asked the question: ‘is there a way to learn without blame/guilt?’   They said,   “Wow!!  If there is, that would be just amazing--let’s find how!”

Requests;

TOCfE Curriculum Examples:   from Kathy Suerken

TOCfE is compiling a list of curriculum examples to include in an appendix of new k-12 curriculum teacher training manuals based on our teacher self leaning material in the Yani CD.   We anticipate these materials will make a substantive difference in children’s learning worldwide.   

If you have a curriculum example you would like to contribute for consideration, please send it to Shoshi Reiter at:  shoshir2@bezeqint.net
If selected for inclusion, your work will, of course, be credited to you.

TOC Books:     from Dr. James Cox

I am compiling a listing of books published on Theory of Constraints.  Dr. Goldratt suggested that I include books related to the subject of TOC for Education in the listing and books published in other languages.  I am not including translations of existing books such as The Goal, The Race, etc.  I am collecting the following information on each book:

Author(s):

Title:

Publisher:

Topic:

Year published:

Source to get material:

If you know of anyone else that has published books in Theory of Constraint, please forward this information to them. Please respond to my email address below:

jcox@uga.edu
I am compiling this listing and providing it to different websites that might find the information useful for its visitors.

Thanks for your help.

Jim Cox

TOCfE 2008 Conference Update from Kathy

What:   11th International TOCfE Conference

When:  Friday, October 3 – Monday, October 6, 2008 (4 days)

Where:  Warsaw, Poland

Who:  YOU!

Our conference venue will be the National Library of Poland!      We will provide more conference details in March TACTics.   At this time, presentations and roundtable topics include:    

· How TOC Significantly Raised the Matriculation Rate at an Israeli School

· How to  Manage Expectations: in the Classroom, in the Boardroom and in the Mirror

· University of Gdansk TOCfE Research Projects

· How TOC Learning Theory Augments Other Respected Learning Theories

· Addressing Resistance to Learning

· TOCfE Projects in Restorative Justice

· The Use of TOC in Student Assessments

· Addressing the ‘Ladders of Inference’ Through TOC

· Applications of TOC with Students with Special Needs

· Dignified Accountability:  How to Say ‘I’m Sorry’ Without Losing Face

· TOC and Triz

· TOC in Singapore Jails:  The journey continues…

And Finally …

We are always looking for articles for the TACTics Journal and welcome any contribution from you the readers.  Please send anything that you would like us to consider for publication to the following address.

tactics@mct-ltd.com

