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Conference Final Reminder from Kathy Suerken
11th International TOC for Education Conference

Thursday, Oct 2- Sunday, Oct 5, 2008

Warsaw, Poland
Airport:  Frederic Chopin Airport (Airport Code:  WAW)

Venue:    National Library of Poland
Hotel:   Hotel Campanile – (taxi from airport is approximately 10 Euro)

             Towarowa 2   00-811 Warsawa

             Tel:  +48 (022) 582 72 00

             Fax: +48 (022) 582 72 01

      Email: warszawa@campanile.com.pl
      Website:  www.campanile.com.pl/waw_cmp.html
Conference Fees:    Includes daily transportation between hotel Campanile & venue, coffee breaks and special event dinner in Old Warsaw on Saturday, Oct 4.

                        After   September 1:                           250 Euros 

Registration:   

www.halliburtonassociates.com/en/theory_of_constraints_toc/tocfe_conference_registration_and_payment/
Visa:   For information on visa requirements:  http://www.msz.gov.pl/
‘TOC for the Soul’ Book Project from Danilo Sirias

Hi all:

Although we have many books published about TOC in business and some Education workbooks, what may not be as well known through publications  is the fact that TOC has also had what may be a bigger impact in the personal life of many people around the world. With that in mind, I have decided to embark on a "TOC for the Soul" project.

The purpose of this project is to create a compilation of stories of how TOC has helped you have a better life for yourself and for others.  Do you have a better relationship with your spouse or kids? Did you help someone through a difficult time? Did you help a not-for-profit do better? Are you in better health? Are you better at a hobby? Are you children better in dealing with conflicts? Better students? Did you overcome a bad habit? Those and more are the stories I would like to publish.

I plan to compile, organize, edit (so if you think your English is not good enough I will hire an editor to fix the stories), and publish the book. A portion of the sales will be donated to TOC for Education (I have Kathy Suerken, President and CEO of TOCFE, endorsement for this
project). Contributors will be able to purchase all the books they want at a discounted price.

I envision 2 to 6-page stories, including clouds and trees. If you like, a small biography can be included or you can remain anonymous. 

To make sure I do not waste your time, I first want to measure the interest for this project. So at this point, if you are interested, I am asking to send me your name and email and the number of stories you can contribute (not obligation at this point if later you decide not to). If I have enough stories, then I will contact you back  requesting the specific stories and the instructions for submission. 


My email is dsirias@svsu.edu .  I will not use your email for any other purpose other than this project. Please feel free to pass this email to anyone who may be interested.

Thanks for your interest.

Danilo
Danilo Sirias, Ph.D.
Saginaw Valley State University
University Center, MI 48710
Question from Denise Meyer
To Tactics,

I receive requests for charitible donations from so many organizations that I give very haphazardly to various ones.  I suppose we all do.  I know that TOCfE is a non-profit organization.  And, I know that if we can get education systems to teach these tools to all their students, many of the problems in the world would be resolved more quickly and more effectively.  So, I'd like to make TOCfE one of the organizations that I donate to regularly.  Can you give me the information on how to donate--where to send donations?   Denise Meyer

And the answer is:  Checks made out to TOC for Education may be sent to:

Kathy Suerken
1532 Glenlake Circle

Niceville, Florida 32578 USA

Through paypal at:  http://catalog.halliburtonassociates.com/catalog/
TOCfE is a USA 501c3  charitable organization and donations are tax deductible.

The European TOCICO Conference
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THE EUROPEAN TOCICO CONFERENCE will be held in Kiev in the Ukraine from 22nd to 25th October 2008 
The event has been organized by TOC Sprendimai, a business consulting company in Lithuania in partnership with Apple Consulting (Ukraine) and the international TOCICO organization. 
The majority of participants are expected to be business people from Eastern Europe, TOC experts from all over the world, TOC implementers and targeted academics. The international Conference is not only a great chance to get in contact with experts of their fields but also provides you with up-to-date knowledge of TOC (and how TOC can be used with LEAN and Six Sigma).
A full program of events (in English) can be found at;
http://www.applecons.com.ua/cfr/1/index_eng.htm#prog
Are you interested in improving your business?  - Do you have your own ambitious GOAL?
Contact Information: 
Lina Simonaviciute
email: lina@toc.lt
mobile (cell): +370 616 00829
skype ID: lina.simonaviciute1
www.toc.lt
Metacognition by TOC tools:

a bridge between theory and practice.

Shoshi reiter

22-1-2008
email: shoshir2@bezeqint.net
Based on the article

 Metacognition: a bridge between cognitive psychology and educational practice
Theory Into Practice,  Autumn, 2004  by Deanna Kuhn,  David Dean, Jr.
Thomas Jefferson proclaimed (in a personal communication to W. Jarvis in 1820), 
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I know no safe depositary of the ultimate powers of the society but the people themselves: and if we think them not enlightened enough to exercise their control   with wholesome discretion, the remedy is not to take it from them, but to inform their discretion by education.

Toc tools do that !
Educational practitioners and academic researchers largely agree on a broad goal: to develop in students the kinds of thinking skills that will prepare them to contribute to a democratic society. But the two groups largely speak different languages. While educators frequently talk about critical thinking as an objective, researchers have largely avoided the term, preferring constructs that can be more precisely defined and measured. How do we connect critical thinking to modern research on cognition and learning?  The construct of metacognition is having the potential to bridge the concerns of educators and researchers whose work is addressed to the development of skilled thinking. Given its growing importance in studies of cognition and learning, teachers would benefit from an understanding of the mechanisms involved in metacognition and how best to foster it.
A major "unsolved problem of pedagogy," we would add, is ‘exactly what are the higher order thinking skills that will equip students to participate in modern democratic society'? Practitioners traditionally have ignored the question. "'We still know good thinking when we see it," their attitude has been, "so let's focus on finding effective techniques to foster it." Yet we cannot effectively teach cognitive skills in the absence of very clear and precise understandings of how.
The goal will not be achieved by exhortation--by telling students that a particular activity is valuable, or even how or why it's valuable. A more promising adult role involves introducing young people to activities that have a value that becomes self-evident in the course of engaging them and developing the skills the activities entail. By serving as a guide, or coach, as students engage in such activities, the adult models his or her own commitment to the activity and belief in its worth. As students' skill and commitment and self-direction increase, the coach's role diminishes.
Much of what we ask students to do in school simply does not have these characteristics. We have been experimenting with involving middle school students in activities that we believe have this crucial characteristic of revealing their intrinsic value as they are engaged in them. These activities fall under the broad headings of inquiry and argument and entail the skills that have been described previously. We are able to follow students' progress microgenetically as they develop these two families of skills. Through their involvement in such activities, we hope students will discover for themselves that there is something to find out and a point to arguing, sufficient to make the effort worthwhile. It is only their own experiences that will lead them to the conviction that inquiry and reasoned argument offer the most promising path to deciding between competing claims, resolving conflicts, solving problems, and achieving goals.
The growing reliance on standardized testing of basic skills, with higher and higher stakes, poses a grave danger to the quality of education. We need better definitions of what it means to be an educated person (Bereiter, 2002; Kuhn, in press). The skills of inquiry and argument should be central to such definitions. If so, it is essential to understand more about these skills. But these skills need to be understood not just as performance tools; it is essential that the broader meta-level structure develop that reflects understanding of how, when, and why to use them. Metacognition is the thinking ability that educators and researchers want to see students acquire.
Metacognition refers to a level of thinking that involves control over the process of thinking that is used in situations. Metacognition is the ability to evaluate comprehension and understanding of subject and use that evaluation to predict how well one might perform on a task or a problem solving. Metacognition involved the steps of (1) identify the problem, (2) understand the problem, (3) find a solution, (4) act on the solution (5) check and evaluate the process. 
TOC tools gives us the "how" to do it. The tools enable us to identify and understand the problem .They enable us to find a way for solution, plan actions and cut bad ramifications. The beauty of the tools is the simplicity of them and the ability to be a vehicle for different kind of content. 
The TOC tools are the kiss for every student so the magic frog of thinking will become a prince. We Keep It Simple & Smart, at the same time.
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And Finally …
If you are attending the conference in Warsaw I would be very happy to receive your comments in written form so that we can include some of them in future TACTics editions.
Your feedback is important and I look forward to hearing from you.

Best wishes,

Alan …

Email:   tactics@mct-ltd.com
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