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·  Around the TOCfE World in Two Sentences Per Stop on 5 Continents!.. compiled by Kathy Suerken
· A Cloud from a Polish Student with Cerebral Palsy … from Marta Piernikowska
· The Story of Yani’s Goal On a POOGI…from Kathy Suerken
· The Fear of Being Good … from Julie Wright
· And Finally… from Alan
Eli Goldratt’s Presentations at Warsaw Conference  from Kathy Suerken

Eli has finished his new book!!!  He has kindly agreed to give two major addresses from it at our conference this year.    His keynote address on Friday, October 3 will be drawn from his chapter on “Logic, Emotion and Intuition.”     That day will be the 2nd day of our conference and of our TOCfE Festival involving local educators and professionals from social services, government, business and civic organizations.  

Eli’s second address will be on the last day of our conference, Sunday October 5, a day devoted solely to upgrade of our international TOCfE network.   In that regard, Eli’s topic will be “Never say ‘I know.’”      

Details to date are: 

TOC for Education 11th International Conference

Thursday, October 2 –Sunday October 5 (4 days)

Warsaw, Poland

Airport:  Frederic Chopin Airport (Airport Code:  WAW)

Venue:  The National Library of Poland

Registration details, hotel arrangements and more next month!
Around the TOCfE World in 2 sentences per stop on 5 continents!
compiled by Kathy Suerken

Republic of South Africa:   Francois Moll taught a TOCfE Peer Mediation Workshop to 30 students in March using the Never Ending Story as training materials.  In May, he will be teaching a TOCfE Writing Workshop sponsored by local education authorities. 

Mexico:   Flavio Sanchez, who spoke at our 10th International Conference, reports that since then, he and his colleague, Jesus Mendez, have presented, among multiple other TOCfE events, training sessions on the Ambitious Target tool to 4,544 students and parents.    We will share soon more of Flavio’s inspiring story of the peaks and valleys of his joyful achievements and struggles---a saga to which we can all relate.

Netherlands and Israel:   Annemie Knibbe-van Dijck has arranged for a prestigious education company, Editor Arco, to produce a Dutch/Flemish version of Gila Glatter’s workbook, “The Rainbow in the Cloud”   which was co-authored with Rami Goldratt and Mira Grienbert.  Annemie has been asked to write a 40 page introduction on TOC and to incorporate the Dutch examples from materials on the Dutch TOCfE website.
The Philippines:  All student government officers from Quezon City Public High Schools will be trained in TOC tools in July.   Dr. Jeni Corpuz, a principal who did her Ph.D dissertation on TOCfE, concludes her report, on behalf of Dr. Vickey Fuentes, Superintendent of Quezon City Schools, “We commit to make a difference and reap a bountiful harvest of successful children.” 

Brazil:     In the last three years, and with sponsorship from Datasul, a software company, Christina Rosskamp has conducted a project using the Yani CD to teach TOC to 3rd grade students in 11 schools.   She has recently requested information on how to validate TOC within the context of respected learning theory --a primary topic in sessions planned for the Warsaw Conference and on which Shoshi Reiter from Israel has written an article that we will publish next month.
A Cloud from a Polish Student with CP from Marta Piernikowska
Here is a cloud prepared by my student with cerebral paralysis. I am teaching him English, and he already knows the TOC tools. He has a very serious case of cerebral paralysis, all four limbs are affected and he is spastic.  Also he can’t speak but his IQ is high.  This is really astonishing, and there have been some articles written about him. 
We (the teachers and other people working with him) try to give him as many opportunities as are possible to express his thoughts and feelings - but it is not always easy. I found that TOC tools are great because they don’t demand too much writing and yet they give him a chance to express his thoughts.
 

I scanned his cloud for you and the possible solutions, but it might be hard for you to read it. 
The conflict is - he wants to have a dog but his mother doesn’t want him to.  His need is to have a friend (we decided that he needs some company).  His mothers need is to do with ‘time’, (we decided that she needs to feel secure, that she will have the time take care of her son – but with a new dog and her work etc.)
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Possible solutions for his mother are; 

- to have someone to walk the dog for the student 
- to have brother or sister, to have happy family.

 

I was really surprised how easily he managed to make the cloud.  Besides looking at the conflict, we did it in English so he could continue to practise the language. The conflict was resolved in this way; the student now has an aquarium and fish, and one of his teachers comes around regularly with a dog. [image: image2.jpg]o (owsp 7 % 79/
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I wanted to share it with you because he seemed to be very pleased when he did the cloud.   His name is Patryk and he has given permission to share his cloud with all of you.
The Story of Yani’s Goal on a POOGI from Kathy Suerken
In the words of the creator of TOC, Dr Eliyahu Goldratt, “As far as I am concerned, ‘The Story of Yani’s Goal’ is the best material out there on the Thinking Processes.”

While the content itself has not changed, the Yani CD is on an IT Process of Ongoing Improvement thanks to volunteers John Suerken and Alan McTavish.    As we know, removing bugs from programming—like finding typos-- is an editor’s ‘never ending story.’   For those of you, who requested it, please know that we have removed the ‘gates’ within the Yani story that prevented readers from easy and desired passage around the site map.  

Yani sells for USA $30 plus shipping & handling and can be ordered through out network volunteer distributors:

USA and to pay with paypal: Cal Halliburton at:  http://catalog.halliburtonassociates.com/catalog/
Europe and Asia:  Alan McTavish at:   alan@mct-ltd.com
The Fear of Being Good from Julie Wright
There is an assumption that we all make.  Some of us are aware of it and are able to verbalise it and others live with the consequences of it, never quite realising how it affects our lives.   

Years ago I attended a TOC Personal Focus course that brought this particular, deeply embedded, assumption to my conscious mind.  The course enabled me to find my own personal focus and develop a plan for my life that I am happy to say is on course and yielding better results than I ever dreamed possible, but despite the successes  I, like most other people,  suffer from anxieties about my  abilities.  At these times I read an excerpt of a speech that reminds me that I can do what I have set out to do.  Kathy has asked me to share this with you.   As you read it try to visualise the author.

The fear of being good…..

The deepest fear is not that we are inadequate; the deepest fear is that we are powerful beyond measure.   It is our light, not our darkness that most frightens us.  We ask ourselves – “Who am I to be brilliant, talented or great?”  Actually – who am I not to be?  Playing small does not serve the world.  There’s nothing enlightening about shrinking so that other people will not feel insecure around you.  We are all meant to shine, as children we do.  We are born to show the glory that is within is.  It is not just in some of us – it is in everyone.  As we let our own light shine, we unconsciously give other people permission to do the same.  As we are liberated from our own fear, our presence automatically liberates others.

Nelson Mandela wrote this during his incarceration, when the concept of being the President of his captors’ nation must have been incomprehensible.  His journey from prisoner to president was not easy…..but he did it.  
Julie
And Finally …
We are always looking for articles for the TACTics Journal and welcome any contribution from you the readers.  Please send anything that you would like us to consider for publication to the following address.    tactics@mct-ltd.com
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