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In this issue:
·  Can You Help?  A couple of requests from the community.

·  The “Public Domain Dilemma” of Working with TOC, by Julie Wright
· And Finally… from Alan
 
Can you help?

I (Alan) had an email a while back from Maya Kallir who is the daughter of Dr. Rami Kallir who some of you may have seen in Warsaw last year.

Maya is studying for a Masters Degree in Science Teaching and has been asked to write a summary of articles and research questions.
She is looking for research articles about TOC for Education – not just in science but in all fields of education.

If anyone out there has done or is doing a research project such as this and would be happy to share with Maya, please contact her on mimeyrav@netvision.net.il or through me at Tactics.
(from Kathy)

In September Michelle Edwards, from Trinidad, will be teaching a first year class of 5 year olds.   She  would very much appreciate advice and examples on how others are incorporating TOC into their lessons.    Her email is: mechelle_e@hotmail.com  (note there is an underscore between the e’s in her name.   
Please copy Kathy Suerken at Suerken@cox.net and/or tactics@mct-ltd.com in your mails so that these examples can be added to our library.
Speaking of sharing information, Julie Wright has written an important article for us on the subject of public domain information and some of the problems with using and contributing to it.

The “Public Domain Dilemma” of Working with TOC 
by Julie Wright

The TOC community is a sharing community.  Ideas, knowledge, training and opportunities have, in many cases, been given freely and without any explicit expectations of payback.  In the continuing spirit of sharing, practitioners are encouraged to share both work in progress and completed work with the rest of the community.  If the work being presented is not complete, or part of a larger project such as a thesis or manuscript, or the results of a contract with a non-disclosure clause, the originators may need to protect their work from wider distribution but, often the authors of such work are pressed to share it with the community and feel obliged to do so.
This obligation can place them in a dilemma……. 

Share Original TOC Work /Don’t Share Original TOC Work
We are all aware of both the goal to make TOC The Way and of the TOC Moral Code which states that as practitioners we must never knowingly harm another.  Often it is not until we are deeply immersed into TOC that we begin to appreciate the responsibility these two obligations place upon us.
Many people around the world are committed to TOC and have chosen to pursue a career of making TOC The Way.  As we strive to incorporate TOC into our work and private lives, some of us even choose to leave paid employment to exploit opportunities to work with and develop TOC in specialised fields.  The application of the TOC tools in these fields often yields amazing results, results that we want to share with the rest of the TOC community.  We are frequently encouraged and supported to do so at conferences around the world.  But, sometimes sharing our unique work can jeopardise our need to protect ourselves and others from potential harm that the application of a work-in-progress can wreak.  

When developing such work we may find ourselves having to remove names from examples to protect students or clients who should not or do not want to be recognised, or we may have contracts with clients that impose restrictions on what we are allowed to share. We may also intend to use the work we have developed to form a larger body of work that we hope to publish commercially to help provide an income for ourselves or our cause.
Other motives might drive our need to share work, such as:
· a need for validation of our work from other practitioners
· a need to pay back the generosity we were so fortunate to receive from the TOC community
· the desire that we can inspire others around the world
Whatever the reason there are times when we may feel the need to be careful about how our work is protected and distributed.

Both of the sides of this Share/Don’t Share cloud have a common objective:  To “Make TOC THE WAY”. 
Raising and challenging some of the assumptions of this cloud.
In order to contribute to the TOC body of knowledge we want to share our work because:
· We may need the help of others to improve it
· We may not have the necessary skills to improve it ourselves
· We may find others who are already working in our chosen field who can help us or vice versa
· We are expected to share our work with the TOC community
On the other hand in order to protect original work we want not share our work because:
· It may not  be finished
· We intend to use it for a commercial project to generate income
· It may be subject to contract restrictions
· It may contain sensitive information  
· The only way we can protect it is by not sharing it
In this paper I want to challenge just two of these assumptions – if you have more assumptions and their subsequent challenges or even a different cloud please feel free to share them through TACTICS....
First the assumption I’m challenging today is that that we are expected to share our work with the TOC community. 

Public Domain
In TOC there is often talk about all TOC work being in the public domain, but what does this mean?  Some interpret public domain to mean ‘free access’, free as in gratis, to published information, while to others it means available to the public, but at a price.  With such a broad interpretation of the phrase no wonder there is confusion.
It is also possible that some people think that once work is ‘out there’ it can be used by others for purposes that the originators of the work, never imagined it would be used for?  While we know that often this kind of action can produce amazing results, it can also make us feel uncomfortable or even harmed, especially if we have not been consulted about its use.  

The second assumption is that the only way to protect work is by not sharing it surfaces another dilemma….
If I don’t share my work how can I improve it?
The beauty of TOC is the ability it gives us to communicate ideas and concepts clearly both as originators and as mentors.  We are all prone to fall in love with our subject matter, if we did not we would not be so committed to the work we do, but at times our love for our work can blind us to the chance to share it and improve it.  

So, is there a way we can reap the benefits of sharing our work without jeopardising either need?
Can copyrighting our work meet this need?
As individuals and organizations few of us have the resources, time or energy needed to enforce copyright law so what should we do?

The Direction of a Solution?

Currently there is a new TOC book being written.  It is a TOC Handbook that will bring together around 40 chapters, presenting how to use TOC in different fields of endeavour.  Each chapter is being written by a different author, a TOC expert in each field.  

It is clear that this group of people have learned from each other and the rest of the TOC community and there will be many common ideas and applications cited in the book that need to properly attributed.

The publishers, McGraw Hill have issued each author will a guideline, which has its basis in copyright law, that states that the contributors should “credit quoted material (with page number of quote) and other references to their author” and by seeking and “permissions documentation when quoting 100 words or more from another authors work.”
As this guideline is sufficient for a professional publishing house, should it be used by us as well?  
Would this guideline break our current dilemma by giving the protection originators seek and by making sure that larger incomplete works are not used until they are ‘fully baked’ by the originator?

Please use this platform to help our community decide on how best to resolve this dilemma… with a win/win for all concerned.

In addition to the above request the contributors have been asked to use the official TOC Dictionary that some of you may not have seen before…. This is the web link to it http://www.tocico.org/i4a/pages/Index.cfm?pageID=3331
Happy writing.

And Finally …

I am looking at using a different program to send out tactics.  Currently, I tend to sit by the computer for a few hours whilst it churns out the 450 or so emails that we send.  That bit I don’t really mind but with an expected change in my working environment, I am concerned that I may not be at home when required.
The new system will allow me to send the emails, complete with any attachments, remotely from anywhere in the world.  (
I need some volunteers to accept ‘test’ emails whilst the new system is being setup and configured. Please email me if you would like to take part.
As always,

Please send anything that you would like us to consider for publication in Tactics to the following address….

tactics@mct-ltd.com
Alan …[image: image2]
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