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12th TOCfE International Conference

Co-Hosted by  TOCICO  USA Regional Conference

Location:   Seattle-Takoma, Washington, USA

Venue and Accommodation:  Pacific Lutheran University

Date: June 7-10, 2009

You will receive a special mailing on the conference in February that will include registration information and preliminary agenda.
Location:   Seattle-Takoma, Washington, USA

Venue and Accommodation:  Pacific Lutheran University

Date: June 7-10, 2009

TOC for the Soul Update

from  Dr. Danilo Sirias and Kathy Suerken
As previously shared in TACTics, Dr. Danilo Sirias is compiling TOC stories for a ‘TOC for the Soul’ book.  He is soliciting stories from TOC practitioners in business, health care, social and community service and, of course education—in other words, from anyone who has a meaningful story to share.   All authors will retain copyright of their stories and a portion of royalties will be donated to TOCfE.   For more information on format and how to submit a story, please see October and November TACTics at www.tocforeducation.com   (click on what’s new) or contact:  

Danilo Sirias, Ph.D.

Associate Professor of Management

Saginaw Valley State University

University Center, MI 48710

Phone: (989) 964-6080

Fax: (989) 964-4699

Email:  dsirias@svsu.edu
At this time, Danilo has received 14 stories.  With Shoshi Reiter’s permission, we’d like to share her (unedited) story which so much reveals a personal journey into the TOC paradigm.    When she kindly shared an advance copy of it with me.  I replied with an interpretation that I ‘read between her (Socratic) lines.’   Shoshi had not anticipated my point of view and she suggested that my ‘aha reflection’ might be TACTics worthy.   It follows her insightful story below along with a question that I hope you see as significant and to which she will respond next month.   


“To be or not to be in contact with a colleague:   Where did I go wrong?”  
 Shoshi Reiter, Israel
At a nice summer evening two friends sat in the room talking about work, gossiping and enjoying a nice evening.  Noa, one of the girls asked her friend Rose, for help with her project. Rose thought to herself that she is tired to think and that Noa's project is well done and needs no improvement.  So she answered "we will look into it at the end of the week". 

As time went by Rose was more and more troubled with her "business". She tried to have some relaxed time for herself when she met Noa, who asked her again for help.  Feeling emotionally and mentally exhausted she said with the best will and intention: "I remember my promise to you, don't worry, we will do it at the end of the week".  Rose was sure that it was an honorable and a friendly answer.  She was very surprised by Noa's response. 

Noa was very angry and insulted.  She said to Rose "You are just trying to get rid of me; I don't have to beg for your help.  I thought you are my friend and I see that you are misleading me.  I can't rely on you at all.  I am very disappointed.  You are not a good friend at all".  Rose felt as if she got a slap on her face.  She was surprised and angry at Noa's words.  Rose felt sick to her stomach, thinking "Hay, what had just happened here?  What went wrong?  Doesn't she see my situation?  Doesn’t she know my mind is occupied now?  How could she be so blind to my needs, how could she ignore them?  What is she thinking to herself, insulting me like that?  Didn't I say I will help her?  Accusing me, who values friendship, for not being a friend? How could she go so wrong?"
Rose was furious, yet she breathed deeply and said:  "You know what, let's do it now!" There was a silence and a weird moment.  Then the two started working on Noa's project, which needed only little clarification.  Rose felt sick to her stomach. 

 The project was a great success.  Noa was happy, getting a lot of compliments.  She said to Rose: you know what?  You are a good friend, and every thing is great, we are o.k. Rose looked at her disappointed thinking to herself: "one day I am not a good friend the other day I am.  There is no value to what she says.  She is not a friend!  How could she ignore my situation, my feeling?"  Rose's emotions were still in chaos and she decided to stay away from Noa and not work closely with her anymore. 

The next few days Rose still feeling sick avoided Noa's company at work.  When she got back to her senses she started thinking about what had happened.  It was obvious to her that it was a lesson for life.  But what was the lesson?  "Don't bang your head against the wall" she thought, "stop hurting yourself, don't jump to conclusions.  Think carefully!  Use the tools, use the tools!!"  


The first thing that came to her mind was the conflict she had about working closely with Noa.  She pulled out a paper and wrote a "cloud": 

On the one hand, in order to be happy, she needs to grow, join forces and socially belong.  In order to fulfill her needs she wants to work collaboratively with a colleague (Noa).  On the other hand in order to be happy, she needs to protect her feelings, avoid getting hurt.  In order to fulfill her needs she wants to stay away from that colleague.  Everything looked so logical.  What is she supposed to do? Reading again the cloud she asked herself: "Is avoiding (people, situations) a strategy I know from other episodes in my life?" the answer was "Yes! Definitely yes. But why?"  Rose decided to go deeper and explore more what is going on in "I land"(the "land" of the soul).  She used the "branches" and kept asking why.

 Here is what she came up with: Why did she choose avoidance strategy?  Because she felt attacked.  When feeling attacked she has one of the classic responses - fight, flight or freeze.  First she freezes and then she flees.  She went deeper and asked herself why did she feel attacked?  The answer she came up with was, because somebody accused her of not keeping an important value.  If that happens and if she is not sure of herself and has no backbone, she is waiting for outside validation (for different issues).  The approval of her being/not being a good friend is out there in others hand.  Those others (who are they?) might change their mind, differ from each other, and her world is unstable.  Aha… she gave the key to other people.  She decided to take the key back, and build a strong foundation for her paradigm.  People may change their mind.  Friendship is an important value for her yet it doesn't mean to deny her own needs.  Sometimes it might appear as if she is not living up to her values.  It is her responsibility and freedom of choice to decide when, to whom and what she is willing to do.…  Ahaa… a lot to absorb.

Rose read again what she had written.  She was not satisfied.  Something was still missing.  She kept nagging to herself trying to reach for more understanding.  She went again to her strategy of "flight" avoid ness and the cause to it.  She recognized that when feeling attacked, she avoids the situation or people, but why?  The answer that came to her mind was: "because I don't know what to do, how to protect myself.  Ahaa…. here is another issue to work on"

She kept digging.  She thought that she doesn't know how to protect herself, because she was expecting others to be nice to her and protect her.  If they didn't play the role, she was insulted and avoided them, blaming them for being nasty.  Again she gave the key to her feelings and the responsibility to other people.  She gave herself a good kick.  "Wake up girl! You are not a little kid anymore.  Mom and daddy are no longer in the picture to kiss your wounds and protect you.  You are the mother and grandmother now.  It's time you use the skills you definitely have.  If somebody harm's your children or grandchildren you know exactly what to do in your gentle yet determined way.  You have the skills.  Use them for yourself.  Be in charge, don't blame others".  What a journey it was.  Rose felt worn out from all that thinking. She took a cup of coffee and went to sit in her beautiful garden.  The wind was whispering to her "grow up little girl".

Rose summarized her journey and insights: What to change?  What is the problem? Definitely not Noa's behavior.  The problem is inside - wrong perception, wrong assumption, wrong expectation.  What to change to?  Self-esteem, Self respect, Ownership of my life.  How to change?  Using TOC tools for honest inner talk.  Digging deep, changing perception and behavior.  Taking full responsibility over her life.

Rose never spoke to Noa about what had happened.  She felt it was work she had to do honestly with herself, to gain deep understanding.  Noa and Rose are working together great. Rose is aware that she has to speak up and express her needs and wants.  Nobody has to guess.  She learned to take more responsibility over her life, and if needed, protect her feelings and the little girl inside her.      

Shoshi Reiter

Israel   

- - - - - - - - - - - - - - - - - - - -
Reflections on “Where Did I Go Wrong?”

           Kathy Suerken 

 I have read this story 3 times and think it is very insightful.   Why?   Because everyone who reads it will either see (the reflection of) one’s self as Rose or Noa …or, at times, (as did I) BOTH if one has experienced the deeper awareness to realize WHY.

Meaning:  I think Shoshi’s story should be highly relevant to all readers AND it conveys a deeper message to those open to it.  

Speaking of meanings, however, there is a word in her first sentence that, to me, is open to misinterpretation and needs clarification.  (Step one of the CLR’s).  What is meant by the word:   GOSSIPPING?

Shoshi will respond to this question in next edition of TACTics.   Meanwhile, what do YOU think she meant?   If you would like to share your interpretation, please send it to Alan at tactics@mct-ltd.com

A Message from Dr. James Holt

Here is a copy of an email I received from Dr. James Holt.  Those of you who were at the conference in Poland and who requested a copy of James’ presentation will be pleased to hear that he has included a ‘voice-over’.  Here is where you can get it …
Alan, 

I finally posted my Poland presentation on the Internet.  It's a .wmv
file running in Windows Media player.
It's a large file (almost 100 meg) and not on a streaming server, so
people will have to be patient. Perhaps, I'll be able to move to a
better server later.  For now, the link is:
http://www.vancouver.wsu.edu/fac/holt/em526/LadderofInference-TOC.wmv

Hope its worth the wait.

James

And Finally …

A belated ‘Happy New Year’ to you all - it’s late enough to include the village in Scotland that doesn’t celebrate until the 11th January – and, of course, our Chinese friends!

I feel a bit like the robot in the movie ‘Short Circuit’ who kept saying “Need more input!”  Both Danillo (see above) and I want to hear of your exploits so pleeeeeeze think about sending something to either (or both) of us.

Please send anything that you would like us to consider for publication in Tactics to the following address….

tactics@mct-ltd.com
Danillo’s address is given in the article above.

Alan …
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Be happy





Protect feelings, avoid getting hurt





Join forces, and special abilities of both of us for success (synergy), growth, socially belong





Stay away-


Not working collaboratively with a colleague (Noa)





Working collaboratively with a colleague (Noa) 
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