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In this issue:
· Around the World with TOCfE compiled by Kathy Suerken.

· Building a Negative Branch backwards, by Petra Pouw-Legêne
· A Special Invitation from Pawel Schmidt
· And Finally… from Alan
 
Around the World with TOCfE  
compiled by Kathy Suerken
In late July,   24 TOCfE practitioners from Brazil, Israel, Korea, Mexico, Netherlands, Poland, Spain, United Kingdom and USA attended a 2 day workshop   on new training materials to teach the logic branch through curriculum.     Bouquets of thanks to Debi Roberts  for arranging our Nottingham  venue  along with handling individual accommodation reservations for each of us at Trent University ; Alan McTavish for assisting with other supportive administration; and  Linda Trapnell for providing such a delightful taste of English hospitality at a gathering for us at her lovely Nottingham home. 

As we know, wherever there is a meeting of TOCfE minds and spirit, there is a synergy that accelerates our stride toward our TOC ‘pot of goal.’   Thus, when discussing the work of their students, Ruti Skarishevsky and Shosh Zussman from Nitzamin School in Karmeil, Israel and Rosy Servin from Collegio Grenwich in Leon, Mexico came up with a new initiative for teachers to share TOC curriculum lessons and students to share the results of those lessons.  Many of you will remember Ruti and Shosh from Warsaw Conference and Rosy who closed her school (with permission from local education authorities) so that all her faculty could attend the Leon Conference.   Both of these schools are using TOC holistically—in school governance as well as in curriculum and behavior.  

They will be joined in the project by New Era Secondary School from Quezon City, Philippines.  New Era, which has 4,000 students, is the school where Jenilyn Corpuz conducted research for her Ph.D dissertation on the TOC impact on student performance.  Jeni’s work was presented at Seattle Conference in 2005.

Another logic branch in curriculum workshop was held in Mastricht, Netherlands August 5-6 and hosted by Annemie Knibbe, Petra Pouw and Caesar Group, which is a sponsor of the TOCfE Netherlands foundation.    Among those attending the workshop was Fiet Muris who, at the Warsaw Conference, spoke of her work with Ramani (Romany) populations who live in caravans.   Her success  in helping these  children—and their parents— cope with  prejudice and isolation by using TOC has led to requests by local schools to broaden the scope  of her work into applications of TOC in curriculum.

The new series of TOCfE workbooks, “Thinking Across the Curriculum,” are currently being translated into Polish by Marta Piernikowska-Hewitt and will be taught in December by Shoshi Reiter and Maciej Winiarek.  The 4 day training will take place in Warsaw, Poland and is being sponsored   by MSCDN (a professional teacher training center that serves 50,000 Polish teachers) and the   National   Institute of Psychological Support.  

Meanwhile, back in Michigan, USA, Danilo Sirias taught in July a 2 day pilot mathematics workshop titled "Using Graphic Organizers to Teach Math."  The workshop, sponsored by Saginaw Valley State University, was attended by 11 math teachers and included applications of the branch and ambitious target tools. Examples were developed for Pre Algebra, Algebra, Algebra II and Geometry.  An internet forum has been set up for the teachers to exchange work and ideas.

Finally, no trip around the TOCfE world would be complete without sharing news from the Conde’s of Colombia.    Francis writes, “I would like to share some of the details of our one day TOCFE Conference in August.  It took place in one of the auditoriums of the Chamber of Commerce here in Bogota.   We had 400 attendees including people from Secretary of Education (teachers, principals), people from education organizations, people from Universities,  business people that support education, people  from the Hermes project (the biggest conflict resolution program that is taking place in this moment in Bogota) the group from TOCFE Peru, students, etc.

I think this was a good opportunity for more people to know TOCFE Colombia and its work in our country.   As a result, we were invited to have a meeting with three secretaries of education from outside Bogota.

Following the conference we had a 2 day workshop with the group from Peru (Nelly Caraza, 2 principals and 2 teachers) on upgrade of the tools and to work on our Ambitious Target for 2010 .It also took place at the Chamber of Commerce and we also had the opportunity to have one of the leaders from “business for education” group who informed the people from Peru how to make contact to multiply the business that could help TOCFE in Peru which is being sponsored by JE Rassmuss and Mepsa.

In September we will have a 1 day training for 100 teachers (the cloud) and we are scheduling another 1 day information day (the 3 tools) for a public school that will take all the training.”

Building a Negative Branch backwards 
by Petra Pouw-Legêne in the Netherlands

I want to share another example of ‘thinking through consequence’ by using the negative branch.  Usually negative behaviour stops as soon as cause and effect connections help a person understand the consequences of it. 

But what if the negative action is already a pattern, a habit? What sense does it make to start the branch with that negative action and discuss the further consequences, if that negative action is only the effect of the real cause, which is a transparent ( = not recognised) assumption, hidden underneath? 

Only one way to find out: I must invite Tom (a 16 year old client who has come to learn about ways to cope with his dyslexia) to take logic steps down and not up to get to the root of the negative action.

Here is a synopsis of what happened. It may not be perfect, but it is literally how it went. 

P: writes down on a post-it and shows it to Tom:
I hit myself on the head and shout: “Stupid brains!!!!”
She puts it on the table

P: What causes you to hit yourself on the head and shout that?

Tom, immediately answers: ‘I get irritated’ 

P:  asks Tom to write that on a post-it and to put that post-it underneath the first one.

P: (looking for the necessary condition for Tom to get irritated) ‘Why does getting irritated cause you to hit yourself on the head and shout?’

Tom, after some thought:  ‘I know that I must be able to do things faster.’

He picks up the next post-it and writes it down an puts it next to ‘I get irritated’.

P: ‘What happened before you got irritated?’

Tom, again giving it long serious thought: ‘I search and search in my head’ 

He writes it on the post-it and puts it one level down.

P: (pointing at the post-its) ‘What causes searching and searching in your head to make you irritated?’ 

Tom, already with a next post-it in his hand sighs deeply and writes down:  ‘It takes far too much time.’ He puts the post-it in its place.

P: What happened before you ‘search and search in your head?’

Tom, getting emotional: ‘I do need to find a good answer to a question.’  
What causes ‘needing to find a good answer to a question’ to take too much time?

Tom: (almost shouting to himself) ‘I know I know it, only I cannot come up with a good answer right away.’

We are silent for a while, looking at the tree. 
P: ‘At what level would you want to be able to cut this negative branch?’ 

Tom has made trees before, he knows the procedure
Tom: looking at the tree for a while:
‘Right here, at the searching in my head. 

I just realise that when somebody asks me a question, I first need to get a clear picture in my mind. That is why I am searching.

P: ‘Yes, with ‘picture thinkers’ it usually takes about 10 seconds before they come up with a good answer’ 

Tom: 

‘Usually others want my answer right away (= within three seconds). 
So…I’d better stop wasting a lot of energy being irritated, it makes things worse. 

In stead I should use the exercises* I learned this week, which help me to stay calm and focused.” 

(*These exercises are developed by Ronald Davis (www.dyslexia.com) and are basic strategies for a dyslexic (and as a matter of fact any other!) person to be able to cope well with verbal and two dimensional learning) 

Afterwards I suggested to Tom to build a ‘positive branch’, starting from: IF ‘I need to find the right answer to a question’, THEN….

See the graphics below.
Beek, The Netherlands, September 2, 2009
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A Special Invitation for all my TOCFE and ODYSSEY friends!!!
For SPECIAL PRICE or questions PLS mail me or skype me !!!

Pawel schmidt
ps@vento.net.pl
Skype: cezschmidt
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Register now and you will receive Eli Goldratt's book 'The Choice' for free.
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First European TOCICO Results Conference
Amsterdam, The Netherlands 15 - 17 October 2009
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KEYNOTE & UPGRADE SESSION:
Dr. Eli Goldratt




KEYNOTE SPEAKER:
Mr. Alex Knight




KEYNOTE SPEAKER:
Mr. Ben Tiggelaar
 

EARLY BIRD UNTIL SEPTEMBER 1ST

The First European Theory of Constraints International Certification Organisation (TOCICO) Conference 2009 will be held in the in Amsterdam.

Keynote Speakers at t his Conference:
- Eli Goldratt
- Alex Knight
- Ben Tiggelaar

Parallel Sessions in three tracks:
1. Core processes in Health Care;
2. Project Management in IT and Finance;
3. Supply Chain Management for Retail and Manufacturing.

Speakers:
- Nationale Nederlanden
- Caesar Groep
- Maasstad Ziekenhuis (Hospital)
- St. Maartenskliniek (Hospital)
- Tomplast

Find out more about the program and speakers here.

Check www.tocico.eu for the latest information. 

If you register before 1 September you will receive Eli Goldratt's book "The Choice" for free. 
Register now. 

Information about the Venue.
'Meet TOC enthusiasts, discuss problems and contribute to finding solutions'.



'Participate in the member upgrade workshop with Dr. Eli Goldratt'. 
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VENTO CONSULTING Sp. z o. o.
Poznan 60-641, ul. Ostrolecka 1, tel. +48 61 840 9033, fax +48 61 842 9613, www.vento.net.pl, biuro@vento.net.pl
NIP: 781-179-42-27, REGON: 300479298, KRS: 0000273201, Capital: 200 000 PLN
And Finally …

My apologies to those who volunteered to act as ‘Guinea Pigs’ for the new mailing system.  Sometimes ‘free’ code is untested and the system I was going to use proved to be problematic and insecure.  I am testing another system which is far more promising and I will gat back to you soon with the results.
Ho hum … here we go with another batch of emails  (
As always,

Please send anything that you would like us to consider for publication in Tactics to the following address….

tactics@mct-ltd.com
Alan …[image: image10]
I disorientate, my mind’s eye makes overtime





Positive outcome of my actions





Negative outcome of my actions





I don’t need to waste energy on being annoyed with myself any longer





After ‘building down’ the negative tree (see earlier text and graphs) Tom was invited to ‘build up’ a positive tree





This is the result.  Tom used two colors. Red is negative, Green is positive.

















I hit myself on my head and shout: “Stupid brains” 





I get irritated because I know things must be able to be done a lot faster





I am satified with the results 





Every time Tom fails to find an answer to a question within a few seconds, he hits himself really hard with his fist on the side of his head and shouts: “Stupid brains!!!”








I search in my head and that searching takes a lot of time





Sometimes it takes a while, sometimes it is not that bad after all.





It takes a lot more time than I had expected and than I wanted








I stay oriented !!!!!!!





I need to find a good answer to a question or a task





I know that I need some time to think about the question, PERIOD 











I use the Davis tools and stay calm





Something I ought to have known right away, but somehow I cannot come up with a good answer .
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