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· TOCfE, Mexico Update from Daniel Brown, Honorary Director, TOCfE Mexico
· Why TACTICS is Such a Valuable Resource to Me by Debi Roberts, Honorary Education Officer, TOCfE, UK

· And Finally… from Alan

 
TOCfE Connections, Patterns and Synergy

 from Kathy Suerken (suerken@cox.net)
Petra Pouw’s insightful and thought provoking case study in September TACTics triggered a memory of the heart wrenching presentation of Noemi Zamarrón Ramírez  at the 10th TOCfE Conference in Ft. Walton Beach.  When working with an at-risk middle school student,  Noemi first guided him to write a branch on the effects stemming from a health issue after which she guided him to work down a branch starting from a negative effect (“I’m sad”) to enable HIM to discover the root cause.  With simple prompts of why & because, the student came to realize he was unjustly blaming –and punishing --himself--for his father’s death when he was 6 years old.   Noemi’s process work with this student was very intuitive, simple and profound as evidenced below:

With the guidance and support of this caring teacher, the TOC tools and the student’s new self awareness, he was able to create new patterns of thought and behavior leading to positive outcomes. An article from Debi Roberts this month adds a synergistic connection through her ‘care’ study along with an insightful analysis of these patterns.  Meanwhile, Daniel Brown, TOCfE Director, Mexico continues to share ongoing connections from the Guanajuato Team led by Flavio Sanchez as noted in Daniel’s update this month.
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TOC Connections, Patterns and Fractals

By Debi Roberts, Honorary Education Officer, TOCfE, UK
Reading Petra's contribution in last months TACTICS brought to the fore ideas I have been formulating for quite some time and which I would like to share in case they resonate with anyone else.
 
I am lucky enough to be able to use TOC in a variety of situations but predominantly with young people, often deemed at-risk of harm. In my application of TOC I have also found, as Petra did, that the starting point or entry point of an NB to is nearly always the middle or top of another NB.
 
For example, B. was a young man excluded from school at a critical point in his educational life for stealing and starting fires. It was quite cut and dried for the school, his behaviour had declined dramatically recently and he had several other misdemeanours chalked up against him. This, in their opinion left them no choice but to exclude him - with the possibility of the exclusion being made permanent. On this occasion B. had stolen a blazer containing a mobile phone and lunch card. He sold the phone, used the lunch card to buy himself lunch and burnt the blazer.
 
Being TOC folk you won’t have any problem imagining the ease at which B. was able to untangle his story and explain the events that lead up to his rather regrettable choices.
 
B. and I created a branch that explained the story from the info I had been given, i.e. what he did. So now we had some facts. But no explanation, so highlighting all the separate clues we started to work down each branch, instead of saying 'if this, then this' we simply used the qualifying statements and asked, 'because' and 'why' continuing to work backwards. This generated a story that he would never have normally found the words for and most definitely was not being brought out by those who now were making very serious decisions about his future. 
 
Mum and dad had just broken up. Dad had been having an affair and had chosen his mistress over his family. It was very raw for everyone. B. had always enjoyed a cooked breakfast before school, prepared by his dad. As dad was no longer there B. preferred to sleep in and go to school without eating. Mum was on a very tight budget, with dad only providing the minimum allowance. To save money mum no longer bought lunch cards instead preparing packed lunches for B. and his sister. B, who no longer eats breakfast, is always starving by mid morning which is when he now eats his packed lunch leaving him without any food at midday when he again is hungry. B. wants a new phone, he is so angry that the things he had previously taken for granted were now not available to him. B. was also so hurt that his dad had left him - it was his mum’s fault, she should have been better at ......everything, then his dad wouldn't have left. 
 
A blazer with a phone that can be sold to generate funds plus a lunch card for a ravenous boy, mmmm, all B. had to do now was get rid of the evidence - burn it!
 
Unraveling the story was not hard for B. to do using TOC, and thankfully, the same tools were able to help mum, whose self esteem was on the floor, reflect on her choices and re consider her options. I never told her what B. had confided in me though it did of course influence the branches we chose to explore together. Using TOC facilitated mum to recognise some basic needs - i.e. at 14 B. was burning enormous amounts of calories compared to his younger sister. She worked out for herself that not wanting to talk to her ex about money (she didn't want to hear 'no' again) meant she was making decisions that were not working well for her children.  Horrible situation, but you know what - they all worked out what was going on for each of them and what they needed to do to move forward and it was very soon after that this fragile family got themselves back on track.
  

The kids (and families) Petra and I work with tend to get so lost and I have long suspected that this is compounded by professionals who have not been trained to recognise behaviour as a consequence of something else or if they have, do not know how to work with their intuition or how to deal with the underlying unmet needs effectively and successfully. 

It was Petra's article and my internal response to it that had caused me to re-focus on the potential TOC has in therapy to support the exploration of attachment issues and the self repeating patterns of destructive behaviour (supported by ingrained patterns of internal communication) in ones self and inter-generational. Like with B.'s mum, who had spent so many years in a difficult relationship she had got to the point where she couldn't even recognise let alone ask for what she needed.
 
And so I am re acquainting myself with Fractal Theory and the links I see to patterns in behaviour that we tend to see in chronic conflict and running through generations and how they can be physically demonstrated and observed through TOC organisers.

 

Fractals are a construct within new geometry. Mandelbrot in 1983 described fractals as a system to describe a part similar to the whole; that is to say, when the part is enlarged it cannot be distinguished from the original whole. In nature, branches, trees, and clouds all have fractal geometry. The same argument that applies to trees and free sap flow (see Leonardo de Vinci) also applies in human physiology; venous and arterial systems, bronchial tubes and nerve networks in the body. Of greater interest to me is the existence of fractals in our linguistic and social structure. Recent research has found fractal patterns in animal feeding patterns, crowd movement and even in face recognition. Face recognition is a cognitive function which is hugely significant and suggests that fractal properties can be applied to clinical and developmental psychology and significantly to the TOC community, human communication. 

It seems to me that behaviour and the ensuing consequences will repeat if left unattended (though of course in detail they will change) Yet the written analysis brought out in TOC seems to alter the fractal and make a closed structure - the patterns originally divide and repeat as more variables are uncovered creating a triangle that appears to be a fractal until you start to uncover core issues at which point they start to reduce until we are left with the inherent simplicity we all share (and the shape of a diamond). Martin Powell of Goldratt UK reminded me that this might be evident in the three cloud process which creates the understanding of a pattern of core conflicts running through a person’s life and the patterns seen in current reality trees.
 
Petra and I and many of you, help people challenge there ingrained false assumptions so that they can create new directions. It reminds me of that saying, 'Do what you always do and you'll get what you always got!' However If, like B. and his mum a new direction is identified and taken, it will lead to different results that can break the pattern of the old behaviour.
 
If anyone out there (particularly you TOC physicists, Chaos Theorists and Mathematicians) can add anything to this enquiry (TOC organisers depict fractals of behaviour and, using TOC alters the pattern) please contact me at debiroberts@hotmail.co.uk 
Warmest Regards, I would love to hear from you

TOCfE, Mexico Update

 from Daniel Brown, Honorary Director, TOCfE Mexico

We started two projects this month:

1) The Secretariat of Education (SEG), State of Guanajuato,  is sponsoring four 30 hour workshop @ 25 teachers each = 100 teachers in the cities of Silao and Guanajuato.  Additionally,  8 participants will help with follow up. 

Included in the team is Perla Casas, who helped us organize Leon Conference. She is guiding a group as is Mónica de la Paz who was the lead teacher to work with the “Anexa a la Normal” secondary school, from which you saw a sample at Poland.  Rolando Serdio, former Director of SEG Zone III, is taking over 1 group and Flavio Sanchez, Director TOCfE in Guanajuato, is leading 3 others and also has a group.

We have had already the first of six sessions; it was well received. Some teachers had heard Flavio teaching the A.T.T. and were asking for the training and doing some projects. With this new program, we expect to have many more projects. 

2) Another project involves using the S&T process guided by Rolando Di Silvio and defined with Flavio who worked for months to use TOC/TOCFE in a school zone in Leon with a Supervisor who has received an introduction to the TOCfE tools.
Why TACTICS is Such a Valuable Resource to Me

By Debi Roberts, Honorary Education Officer, TOCfE, UK

  
 
Dear Colleagues - don't you just love technology -  e-zines, alerts, Twitter, Facebook, Skype and email? The ability to stay in touch and connect with others in a variety of instant (depending on your network provider) formats is unprecedented.
 
Over and above applications for business we have never been better able to stay connected, to laugh and moan, to be listened to and to listen, to share, to ask for or offer guidance and of course to learn. It always strikes me as an irony that our technological expertise generally does not match our cognitive or social ability for effective and positive communication. 
 
Most of us spend a minimum of sixteen years in school - the epicenter of formal communication and yet, few of us ever received instruction in how to communicate clearly without negative arousal to others, with even less attention paid to communicating honestly and lovingly with ourselves.
 
As a formal setting for education, schools surely are obliged to communicate everything society believes to be valuable and necessary to our youth. Youth that will be in governance over our towns, country and planet (and, as many of us are increasingly aware of - our care homes!) 
 
Perhaps for many educators, it was a given that the art of communication would be passed on through the schooling process and the many varied additional opportunities within the school. 
 
For some of course this was/is the case but the biggest irony of all is for so many students, education does not provide them with the skills and ability to communicate effectively, socratically, passionately, positively and constructively. The consequence of not teaching our youth how to communicate well is to limit their possibility and potential and in so doing to limit ourselves. 
 
I am currently engaged in research that hopes to shed some light on how using TOC in a focused emotional- literacy programme supports language and communication skills which in turn supports emotional literacy.
 
Establishing a new mindset while immersed in the culture that created the old one takes an extraordinary level of desire and commitment not just from me but from the organisations AND individuals I work with. 

For my part, it is a lot easier if there is a supportive environment - TOCFE / TACTICS. It's like learning a new language: we're more likely to succeed if we immerse ourselves in an environment where the language is spoken.
 
This is why conferences, when I can get to them and the monthly e-newletters, TACTICS, have the potential to be an extraordinary resource as a space for like-minded people to share questions and communicate their interests and findings.
 
So thank you to all who have inspired me or prompted questions or clarified a point by sharing their stories and their work at conferences and in TACTICS. 


And Finally …

So, keep those stories coming.  We really do like to read them and to include them in the newsletter.  Your smallest ‘Aha moment’ is encouragement to us all.
As always,

Please send anything that you would like us to consider for publication in Tactics to the following address….

tactics@mct-ltd.com
Alan …[image: image2]






















































PAGE  
Page 5 of 5

