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Important Conference Decision
from Kathy Suerken

As I worked on an Ambitious Target to ensure that a June conference would actually lead to a successful international conference as measured by intended outcomes,   it became more and more obvious that we do not have sufficient resources to address some daunting obstacles relative to the early June date.    Therefore, I have made the decision to postpone the 12th TOCfE International Conference until we have a date that more assuredly matches ‘opportunity with preparation.’

We, in TOCfE, had very much wanted to accept the offer of  TOCICO to share their North American Regional ICO Conference venue and other conference support services—and more so, the opportunity to build a win-win synergy between  TOCfE and TOC for business.    How should we leverage this opportunity without compromising what we need to ensure global TOCfE outcomes given that the date ICO needs to achieve its objectives is one that just does not work for our international organization?

What makes sense is that we postpone our international conference and that we participate June 6-9 at the Conference with a North American Regional TOCfE meeting.  In this way, we can still take advantage of opportunities to build mutual, sustainable support between the two groups through presentations and networking.  

 And, we can also focus the meeting time on designing a plan that will lead to concrete outcomes of the gathering. The North American Regional meeting will include a comprehensive work session with three objectives.  The objectives are to develop: a systematic plan for a whole school implementation of the tools of TOCfE, an evaluation program for a whole school implementation, and a recruiting and screening regime for selecting North American schools for a whole school implementation.  Thank you, Cal Halliburton, for conceptualizing this initiative.  We will be sharing --and using the TOC tools to analyze-- the highly effective whole school implementation by Rosie Servin at her school in Leon, Mexico.

Meanwhile, TOCfE regional events are being encouraged as a practical way of removing resource barriers (timing, money, language) that prevent large numbers of TOCfE national practitioners from attending international upgrades.    We are also considering how to share and learn from each other through virtual gatherings.    Watch this space!

Logic Module of the Vygotskian Preschool Program
from David Higgins and Galina Dolya
Click here for link.
On the Subject of Gossip
from Kathy Suerken and Shoshi Reiter
Last month we published a wonderfully insightful story written by Shoshi Reiter for Danilo Sirias’s TOC for the SOUL book project.  We also  published my very favorable impressions of the story that concluded with a question to Shoshi concerning a word in the  opening sentence:  “At a nice summer evening two friends sat in the room talking about work, gossiping and enjoying a nice evening. “ 
My understanding of the word gossip has its origins in a party game—actually called GOSSIP-- that I played as a little girl.   Everyone sat in a circle and one person was chosen to start a message that would be whispered from person to person. This continued until the ‘gossip’ came full circle (which it usually does in reality)  and then we laughingly compared  what was said to what was heard.    This is a very kinesthetic way to illustrate the definition of ‘hearsay’ and how easily what is said becomes distorted when repeated.   

But I have also  unhappy experiences –even when still a child-- that are reflected in  web definitions of gossip:  “Gossip is idle talk or rumor, especially about the personal or private affairs of others.   A  report (often malicious) about the behavior of other people (wordnet.princeton.edu/perl/webwn) 

As a result, I have a tendency to associate the word gossip (and those who gossip) with something negative given the undesirable effects to, opinions of people, communication and relationships that frequently result from these types of conversations (even when not maliciously intended).    More and more though,   I am learning not to jump to conclusions based on my own cultural experiences, other prior knowledge and beliefs---those filters through which information is usually interpreted.    So now when I read or hear a word or a statement that might lead to a negative connotation or hypotheses, I try to check with the source.  
It’s not luck ( that I have a way to check!  Preparation meets opportunity in our TOCfE ‘manners for polite discussion’ also known as the CLR’s (Categories of Legitimate Reservations).  The CLR’s provide a simple question for me to check with the source to determine if my interpretation of the word ‘gossip’ exists in this reality.  As Stephen Covey suggests, “Seek first to understand before you seek to be understood.”    Therefore, first I should ask Shoshi to clarify what she meant by the word.  
Shoshi’s  reply  and our subsequent discussion  is shared here with her kind permission and because of Shoshi’s passionate commitment to learning from what we both thought was a fruitful and thought provoking exchange.   Her reply is in her own (written) words:  “It [gossip] is a discussion of ourselves and our difficulties and what the other person thinks I should do about it.   Everybody is gossiping.   Sometimes it is the result of ‘what happened today at school’ which is more like an information exchange and not especially in a judgmental way.”

Aha!   Is this different from my perception of its use?  I realize how Shoshi is using this word to relate to her reader’s common practice much in the same way that, in my Yani story, I fought with my editor to allow Yani to sound and act like a typical child.     Not only would children more likely ‘see themselves’ in Yani but also it would allow me to better illustrate in what ways TOC was enabling him to change.
In that regard, Shoshi’s next comment is very relevant to and broadens our discussion. “But, she continued, “ it [gossip] can also be one of the way to let steam out.”    Shoshi and I agree that here is the fine line that, when crossed leads to negative outcomes just as it did for Yani when he was venting about Peter.  His remarks become blaming and more and more derogatory.   
In response to this discussion on potential negative consequences of letting off steam, Shoshi shares:  “In one of the workshops I taught in dealing with Emotional Intelligence we did positive and negative branches about this topic.” 
So did Yani when he ‘gave a report about Peter’s behavior’ to the Teacher!  She didn’t repeat it to someone else.  Instead, the Teacher  enabled Yani to repeat it back to himself in a way that not only allowed him to let off steam  but to do it in a way that made him realize the negative consequences of his own behavior. 
So how important is it to let out frustration with a person who will push us to focus the problem on the situation, not the other person?  To me, this changes the context of the word ‘gossip’ into something much more positive.  When you get right down to it, it is all about  the  choice  of action we take to convert the ‘bitching and moaning’ about other people’s behavior into the meaningful, full life that Eli describes so enticingly in THE CHOICE.
And Finally …

I have an interest in the origin of words and how they evolved.  I was taken by one derivation that suggests that, in days gone by, politicians would instruct their associates to ‘go and sip beer’ (go-sip) in the local hostelry and, while doing so, listen to the conversations of rivals and members of the public.  Perhaps they still do this!  On the other hand, perhaps they go and do their own sipping.

Please send anything that you would like us to consider for publication in Tactics to the following address….

tactics@mct-ltd.com
Alan …
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