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TOCfE Goes Around the World …..
compiled by Kathy Suerken

TOCfE North American Meeting, June 6-9, 2009, Tacoma, Washington, USA.     This meeting is being held in conjunction with the North American Regional TOCICO (International Certification Organization) Conference in Tacoma Washington, USA. Venue and accommodation are at Pacific Lutheran University.  For more information and to register:  www.tocico.org
North American Odyssey Program, June 6-10, 2009, Tacoma, Washington, USA.   .  This program will run parallel with TOCICO North American Regional Conference at Pacific Lutheran University.   The Odyssey Program was initiated in 1984 by Dr. Eliyahu Goldratt in a quest to teach thinking skills to young adults. Initially, the Odyssey Program was intended to share the world of Theory of Constraints (TOC) with family members and close friends. The Odyssey Program has developed to include a broad range of age groups, backgrounds, nationalities, and interests.
During the Odyssey Program, participants will learn how to apply the TOC Thinking Process Tools to systematically identify and overcome “constraints” to achieving a goal and or making a key decision in their life. The Odyssey experience will expose participants to the TOC tool to help you find the answers to:

· What to do with the rest of my life?

· How to set and or achieve ambitious life goals?

· How to prevent mistakes or overcome obstacles in your life plans before they occur?

International Odyssey (July 27-July 31) and Odyssey Alumni Program (August 1-3), Nottingham, United Kingdom.  The Freshman Program will be facilitated by Alan Barnard and Michael Demere and the Alumni Program will be facilitated by Eli Goldratt.

Philippines Update from Dr. Jeni Corpuz:   Here are some TOCfE activities in Quezon City, Philippines
· TOCfE application is on-going both in high school and elementary school levels.  Teachers and students use the tools in the classroom, as well as in guidance and counseling activities.

· Leadership training for the student leaders:   

· August 23, 2008, 120 student leaders from the 47 public high schools  participated

· January 24, 2009, 110 student club and class officers of Ismael Mathay Sr. High School participated

· March 2009, scheduled training at New Era High School

· Demo teaching will be conducted in the division this year.

TOCfE Colombia Update from Francis Mejia:  We had a good meeting at the National Secretary of Education in February and were given a list of 25 schools (Mega-schools) which need our intervention. They were chosen because they are what they called middle and high risk.  For our surprise the list does not have any schools in which we have been already working.   At this time we are working toward having a Latin America TOCfE meeting on August 24, 25, 26 2009.
TOCfE Israel from Gila Glatter:  On March 18th we have a half a day visit with Elbit, Inc. our sponsors & formal Ministry people at a school in Karmiel. They will be watching 2 lessons which will be followed by a discussion on how to cultivate thinking with TOC in our schools.
Michigan, USA from Dr. Danilo Sirias:    This summer I will be facilitating a new 2 day workshop for local middle and high school math teachers on how to teach math through TOC tools.  The workshop is sponsored by Saginaw Valley State University.

Comprehensive Report from the State of Guanajuato, Mexico   from Flavio Arias Sanchez, Director, TOCfE, Guanajauto:   We have continued to work with the main target to spread TOCFE to society while seeking alternative opportunities dedicated to this goal.  As shared in Poland, last year we completed a drop-out prevention pilot project in 18 secondary schools that was sponsored by the state level of Secretariat of Education.  
 Following this project, we worked with 19 groups of parents of public schools kids through sponsorship of the state government which enabled us to take TOCFE up to more remote communities. The work and the response of the parents has been extraordinary and very fulfilling. They are much more receptive than the teachers.

This year we contacted the State Association of Parents that is starting to organize and gain strength in the state. We  see a great opportunity to develop TOCFE through this organization because by enabling parents  to develop skills that better support their children and schools, parents will be more able to act in consequence to improve our State, Country and as a Society to make a better world. 

Another opportunity we accepted recently was to participate in a macro event hosted by the city of Leon to show and offer educational opportunities for youth in middle and secondary schools and University.  Luis Ernesto Rameriz (a keynote speaker at event), Alejandro Ruiz, Daniel Brown (TOCfE, Director, Mexico) and I participated as Conference designers and facilitators of TOCfE workshops.

Within these events they dedicate a day to work with counselors, teachers, psychologists and principals who guide young people in decision making of professional work.   Therefore, teaching the Ambitious Target was so much effective to guide these participants to try to inspire their students to achieve an integral ambitious project -- which was the intention of the conference.

Included in the design of this event was the presentation of 9 students of the youth group of the "Anexa a la Normal” Middle School to share their momentum to stay in school and their academic improvement through TOC.  These students were accompanied by their youth leader, my daughter, Daniela, and, of course, the driving force of this group, the teacher: Monica de la Paz Delgado. Their presentation and conviction of the work they are doing really impressed the audience of more than 200 educators including teachers of all levels.

It remains difficult for us the lack of resources, especially now because of the great recession of global economy, but we are working hard to make our implementation and dissemination of TOCFE task sustainable economically.  We are using these victories to find more resources and supporters to help us achieve this aim.

We work with teachers, parents and students and each offers different challenges.  But, we think, working with students should be a starting point because they have a greater dynamism than the others and represent the future of our country. On the other hand, reaching out to parents through their associations is vital to the development of society and as an emerging engine that moves the youth and also educational institutions and teachers who work in it. 

I offer you this information with the desire that you know that such a decision that began more than 10 years ago  to make TOCFE not a single project but a worldwide school project  will continue to bear fruit and help to create a more healthy social environment for all  people.

Why I am a ‘Grumpy Old Man’!

From Alan McTavish

Last month I turned sixty!  It was certainly a milestone.  I had noticed that my peers were looking old and that some had even passed away.  It makes you think…

So I did some thinking.  By comparing myself to others of my age, I realised that I, like some of them, had fallen into the habit of being a ‘Grumpy Old Man’.  In other words, I was saying things that I really didn’t want to be saying;

“They don’t make them like they used to …”

“If I had behaved like that when I was his age …”

“It shouldn’t be allowed …”

And so on …

Then I realised that I was beginning to sound like my mother.  This prompted some further thinking and, naturally, my brain turned to ‘cause and effect’.

I asked myself ‘Why’?  Why was I becoming so grumpy?  Why had ‘road-rage’ entered into my emotions?  I have been driving since I was seventeen.  From 1970 to 1983 I was a ‘professional’ driver - in control of some very heavy goods vehicles and large passenger vehicles.  I had never experienced road-rage! 

“So,” I asked myself, “what has changed?”

So I did even more thinking and, after quite a lot of analysis (most of which is too mundane or personal to repeat here), I realised that I was asking the wrong question.  Rather than asking “What has changed?” I should be asking “What has NOT changed?”

The answer to that question was, of course, is ME!

Since around 1984 I have, from time to time, been teaching Information Technology.  You know, ‘all about computers’.  I know that the first personal or desktop computer was developed in the early 1970’s.  That’s less than 40 years ago!

My first computer had less storage capacity than my current cell phone and, believe me, my cell phone is, as my niece would tell you, a ‘dog’!

I left school at fifteen and worked very hard for a couple of years so that, when I passed my driving test at seventeen (the earliest age in the UK) I could afford to buy a really old car for not a lot of money.  I was lucky!  Very few of my friends had cars; in fact, very few of their parents had a car!

There was much that I achieved that my peers could not and my analytical comparison with the modern young person took on a different light when I made that comparison not with ME, but with the type of person that I grew up with and who I could dare to call ‘typical’.

Please understand that I am looking at the lives of young people living in London in the 1960’s, 70’s and 80’s and I am fully aware of the unjust inequalities that exist throughout the world (both then and now).

The average household had no television, no telephone and no car.  The average house was rented rather than owned.  There were usually several children – more like ‘4 point 2’ instead of the ‘2 point 4’ of today.  Many fathers and sons had been lost in the war and the social security system was in its infancy.  

The post-war austerity was coming to an end and the boom was just about to start!

War, rather than necessity, is the mother of invention and the wonders that were developed during and following that awful conflict meant that new gadgets and tools and luxuries began to appear in the 20th century households.  Things that today would be taken for granted such as Plastics, electronics and other labour saving devices.

This was when the ‘teenager’ was invented – the ‘rebel without a cause’!  Like most other people of my generation, after I had married, I wanted my kids to have all the things that I did not have.

It was me and my compatriots who changed the world.  We gave our kids the TV’s and the ‘phones and the cars and yet it was also me and some of my peers who have not been willing to change with it.

I watched a movie the other day (a re-run of course) called ‘Pollyanna’.  If you have seen it you will know what I mean by the ‘Glad game’ (finding a reason to be glad in adversity).  Now, I try very hard not to be grumpy.  When I compare the teenager of today with my own youth, I look for reasons to be glad rather than resentful.

It makes life more rewarding, believe me!

Alan McTavish.

Ps. I still curse bad drivers of course, but that is what we are supposed to do, isn’t it?

And Finally …

Wonderful news from around the world; keep up the good work everyone.  If you have news that you would like to share please let me know.

Please send anything that you would like us to consider for publication in Tactics to the following address….

tactics@mct-ltd.com
Alan …
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