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In this issue:
· A Seasonal Message from Kathy Suerken.
· Great News from Ana María Conde in Colombia

· And Finally… from Alan

 
A Seasonal Message
 from Kathy Suerken (suerken@cox.net)
Dear TOCfE Friends,

This is a time of year when many of us celebrate holidays within our various traditions.  However, some do not….a fact that put me in a cloud whether it is appropriate for me to write even a generic holiday message in this edition.    After some research on the internet, I discovered that not even January 1 is a common denominator holiday.

In checking my assumptions, however, I also discovered that the reflections I wish to share are not seasonal after all.   In fact, they are like—and connected to-- the sentiment sometimes posted above the Salvation Army kettle for which I ‘ring the bell’ every December.   It reads:   need has no season.

So, perhaps there is  a  common denominator that  we  can celebrate all year long by sharing in TACTics  the ‘true stories’ of how we have  enabled  people (ourselves included)  to meet   needs,  find win-win,  and… a better way of life.  These stories, such as Ana’s this month, are very inspirational and motivating.    

So why is it most of us don’t take advantage of the opportunity to share in our TACTics year-round celebration? 

 Is it because we think our particular stories aren’t important?    Wrong assumption!   We so much need to continue to expand and update our library of diverse testimonials, case studies and (especially curriculum) examples.    They ALL matter. 
Unfortunately, sometimes we are not even aware of them.   In either case, I hope the following simple but true stories will help you realize how many people you may  have impacted without your even knowing of it..
While in Japan last month to attend the International TOCICO Conference,  I received the following mail that is shared with the kind permission of its author.

Dear Kathy

I took your course at Okaloosa County School District in 1999-2000 school year. 

Despite the fact that I have forgotten specific tools, TOC has forever impacted how I think about the decision making process. 

For the past 10 years, I have been working in the development and operations of charter schools in Florida, California and now Colorado. I have also taught for City University of Seattle and MANY professional development workshops on classroom and student behavior management. I am now in a PhD program at University of California, Davis and working on the development of some charter schools in Colorado. 

One thing that I have been exploring conceptually is parent involvement in charter school governance.  As I think about this phenomena…good and bad….I often wonder about how to use TOC strategies to empower meaningful parent participation in the decision making process…especially in schools that are low performing.  

I was wondering if you are hosting in workshops on the west coast in the near future or will be traveling this way…. I would love to sit with you over a cup of coffee and pick your brain a bit about how I can dovetail TOC with what I am doing.  I would LOVE to attend a workshop again and re-educate myself with the years of wisdom and experience I have gained!!

 Sherrie Reed

I hope some readers will help meet Sherrie’s need by replying through TACTics or through me for forwarding.    Meanwhile, her mail demonstrates that we do not always know the impact of our TOC work.   A few days after receiving her mail, I experienced another powerful validation of this possibility while in the Philippines  concluding a 2 day training for 157 teachers (yes 157 in one class!--this amazing story I will share next month!).    As part of closing ceremonies, the participants began singing the following lyrics to the Abba tune of “I have a dream:”

I have a dream for TOC

To help me see Reality

If you see the wonder of the simple cloud

You can solve your problems 

It will make you proud

I believe in logic

Log is in everything I do

When we find the logic, it is good for me and good for you

And now it seems I have a dream
I have a dream for TOC

To help me see reality

And my destination makes it worth the while

Pushing through the darkness still another mile

I believe in TOCfE (pronounced toc-fey)

Something god in everything I see

I believe in TOCfE (toc-fey)

When I know the time is right for me

I have a dream for TOC

I have a dream for TOC

With a slight adaptation for Philippines pronunciation of TOC-FEY, these words were written by Alan McTavish and sung by 23 AGOAL Academy students at our 2006 International Conference in Leon, Mexico.   The Philippine delegation was so inspired; they now share the words in all their trainings!  

Thank you Alan McTavish for writing ... and sharing these inspiring words that were inspired by all TOCfE practitioners and to whom…

I wish a coming year that is blessed with ever-flourishing satisfaction as you continue to make a difference—more and more.
Kathy

Great News from Ana María Conde
in Colombia
Two months ago I met Ana Maria Fernandez and Gilberto Pinzón at a TOCFE conference in Bogotá, where Eli and Alan Barnard presented some amazing speeches. They are part of an organization called Education First and own some preschools in the United States and schools in Colombia. It was very surprising for me when they ask me to go to US to give some workshops to teachers and children.

During the preparation of the work I had many concerns, such as my manage of English with little kids, the fact that the kids were too little, I did not have material for this age, etc., but even though I was pretty nervous, Ana Maria helped me to feel more secure about myself.

It came the day to travel, it was Friday, and I must say I was kind of scared.  On Saturday I worked with some of the teachers from the preschools, we worked on the cloud. Monday until Wednesday I worked with groups of kids in the schools, with the help of the teachers (most of them went to the first workshop). The last day we did a feedback with the principals of each preschool, answering doubts and evaluating the process.

Before I continue I have to make two points, the first one is the quality and the great attitude of the teachers, and the second is the process that the kids have in those educational institutions. The teachers that I worked with have a great compromise with the education of the kids, they were very open to new knowledge and they were eager to put it in practice as soon as it was possible. The second point is that the kids have had a learning process in which they are introduced to thinking processes, tools and they are aware of the thinking, by the use of Visible Thinking routines. 1 All this is reflected in their answers, their drawings, etc.

The work that was done was a great success, the TOC tools showed to be a good way to complement the work that has been done and to help in the development of the children; but also, because it was a great experience for me. I learned about myself and the things I am capable of, but at the same time I realize that many people around the world are compromise with education, as we are in TOCFE, and if we work together the result are going to be greater.

I wanted to share with you what I did, not only because I know is important to all of us the work that is done around the world, but to send you the message that I mentioned above; inviting you to think that we all are together towards the same goal. At the same time it was to thank Education First for the great opportunity and for being an example to all of us of how education should be managed and done.

Ana María Conde

November 2009
1For more information on visible thinking, http://pzweb.harvard.edu/vt/VisibleThinking_html_files/VisibleThinking1.html
And Finally …

I blush … Oh, how I blush.  A simple poem inspired by a favourite song and some super young people … what can I say?

My thoughts go out to you all and, regardless if this time of the year is as meaningful to you as it is to me … May your God go with you.
As always,

Please send anything that you would like us to consider for publication in Tactics to the following address….

tactics@mct-ltd.com
Alan …
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