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                                               Conference News  

What:     12th TOC for Education International Conference

               1st TOC for Education Peruvian Conference 

Where:  Lima, Peru

When:   Nov 11-14  
Who:      YOU
As we know, ‘a goal without a plan is just a wish!’   Therefore, your conference team has developed an Ambitious Target Tree to achieve carefully considered conference goals by addressing 82 obstacles identified by team members representing TOCfE, Peru; TOCfE, Latin America and TOCfE, International home office.

Our Peruvian team is represented by corporate conference sponsor, Enrique Rassmuss, CEO of MEPSA,   his administration assistant, Carolina Cabrejos, and teacher Nellie Caraza.  Many of you will remember Nellie from our 10th International Conference which she attended upon completing Shoshi Reiter’s TOCfE facilitator training.   
The real measure of success for a TOCfE event is not in words but in outcomes.  Since the Florida events, Nellie has created a core team who has trained over 400 teachers from 16 schools with an impact on over 7,000 students (and all whom they impact).   Supporting Nellie in these efforts has been financial sponsor, Enrique Rassmuss and TOC mentors, Rafael Conde and Francis Mejia Conde.    
The Condes are conference liaison to the Latin American community as well as serving as interpreters between Spanish speaking and non Spanish speaking team members. 
For those who want to take advantage of very inexpensive flights if booked now, the airport is Lima, International Airport (LIM) which is serviced by most major worldwide airlines.  Details on venue, accommodation and agenda will be forthcoming.    These details are being written to make the wish come true for you and an anticipated 500 Peruvian teachers.
 “Using the CLR’s (TOCfE “Manners”) with Young Children”      

                                                                                 by Debi Roberts
Note: Debi has kindly given us permission to share a recent email sent to Kathy Suerken
Dear Kathy 
I have been working for nearly a year with my research group to complete a Master’s Degree program. We have had lots of fun and hopefully they even understand a little about TOC now.
 
We have been working on an ambitious target as a class (for The Big Bad Wolf) for the last few weeks. It’s taken so long because as a class of 26 of 9 year olds, they generated rather a lot of obstacles! Finally, yesterday 5 groups were ready to share their ordered plan for the wolf to achieve his ambitious target.  None of the groups got very far into their presentation before clarity reservations were being raised. 
 
I usually work on a one to one basis with children so this is a part of working with children and TOC I had yet to experience.  It was so lovely to see the children critiquing in this way and accepting the critique graciously. They listened to each other, a little more attentively because they were enjoying finding holes in each other’s logic, but they used the manners, so it was well received.
 
Listening to non-examples was of course as beneficial to the group (I actually think it was more so) than listening to perfect examples. They were enthused, couldn’t wait to show how well worked out their plan was and so gracious when they found out they had missed a very obvious (to others) step.
 
Interestingly the debate about one groups first step (apologise to Red and her mum and her Grandma) was very detailed and showed the children how deep and detailed a plan could be. One group wanted the wolf to pick wild flowers and give them to the women with his apology. Another lad felt the wolf wouldn’t stand a chance of getting near them because of his reputation and so felt it best to leave them on the doorstep with a letter. Another lad felt this was insufficient as apologies should always be face to face. The debate was just wonderful to listen to. 

I am so excited and delighted to have introduced to them a way to question critically the logic of what they hear. This technique will turn them from passive learners into active ones---what a joy!

Just thought I would let you know what fun I am having!

Debi

“An Historical Story Too Good Not to Share”
                                                                                           by Petra Pouw-Legêne
               with supplemental material from Kathy Suerken and Doug Roby
Petra: Last summer I was reading the amazing story about Sir Samuel Baker and his companion and later wife Florence, who in the 1860’s set out with a large group of souldiers and helpers to find the source of the Nile. Sam’s Ambitious Target is incredible and the Obstacles they meet are enormous. But they keep going, converting obstacles into Intermediate Objectives on their way. Out of many,  there is one episode which I want to quote, because I was so amazed about and surprized by the clever solution Sam found for a very big and threatening dilemma. And it’s also such a nice example of ‘thinking outside the box’ and thus saving many lives. (Of course one can disagree about the whole project. But this is history.)

Kathy: Petra’s insightful curriculum example is from  To the heart of the Nile, Lady Florence Baker and the exploration of Central Africa, pp 299-301 by Pat Shipman.  As we know, international  copyright laws do not allow us to reprint anything more than 100 words without written permission from the publisher.  Therefore, after reading the  text forwarded by Petra, I have tried to summarize in my own words: 
Sam and his British soldiers ran into a problem with the leader of a local tribe, Kabba Rega.   When some of Sam’s soldiers staged a display of their marching drills in the town square near the leader’s divan, the leader interpreted the drill as an attack even though the soldiers were not carrying guns.   Suddenly, thousands of warriors appeared, many with spears in the air.  
 By the time Sam reached the place with more troops, the whole town was already there---ready for a fight.  Sam ordered his troops into a British square formation where they stood shoulder to shoulder with bayonets facing out.   Although behind each row was another row, Sam only had a total of 80 soldiers compared to the tribal thousands who were doing a war dance around them.
Petra:  When I read this episode, I wondered what the cloud would look like and asked a few students during a workshop to build the cloud. 









Petra:   This cloud represents both Sam’s and the Kabba Rega’s internal conflict. It seems almost impossible to find an injection that is not causing loss of power in a sense of defeat.   Have you ever been in a situation yourself where you had the feeling you had no solution?
Kathy:   The story continues:  Suddenly Sam came up with the idea of pretending it was all a joke!   With the help of an interpreter, he very jovially asked the tribal chief which side should provide the music since everyone was ready to dance. The question seriously confused the tribe who wondered why Sam did not act as if afraid of their warlike stance. 

Meanwhile Sam ordered his musicians to play a lively tune and asked if the natives would please move back so his soldiers would have room to dance.  Whereupon Sam marched his men back to camp as if this was the plan all along.   A few hours later the tribe sent a peace offering and an apology.
Kathy:   The use of the cloud is what makes this text relevant to me.  The verbalization of ‘b’ represents a pattern of thought—a perception that drives patterns of behavior.    Petra’s students’ perception of one of both leaders’ needs in this cloud is ‘to show authority and power.    Is this perception based on the filter of her students’ prior experiences?     At first glance, this view may appear to be judgmental.    Do we consider these to be good needs?  Would Sam and Kabba Rega have used this terminology?  Do you think students would describe their own needs with those words?

According to Doug Roby in a 1999 case study, a group of about 20 senior girls did just that.  As he writes, “As a student assistance coordinator at a large high school we were experiencing problems with seniors who were hazing freshmen or other new students.  By hazing I mean they were trying to make them do ridiculous and humiliating things.”

In a case study (http://www.tocforeducation.com/cloud-b/cb2.html), Doug provides their cloud in which they themselves verbalized one of their needs as ‘authority and power’ and, in order to meet this need, the senior girls wanted to haze other students.   Not only were the students able to suggest  alternative actions to meet their needs but the school did not experience any more hazing that year.  In other words, the measure of success of this TOC event (intervention) was in outcomes—not just words.   In explaining what led to this new pattern of behavior, Doug concludes:  “What a powerful tool to get students to really understand why they are doing something, what effect their actions have on others and to find alternative ways to meet their needs.”

In a recent phone conversation, Doug confirmed that he still uses the cloud to counsel students and that, on the first day of school last fall, the school experienced a similar hazing situation.    Again, the need for power and authority was verbalized but this time, Doug noted, the students themselves perceived that hazing was actually jeopardizing a deeper need to be respected.

Please send any thoughts and comments to TACTics.

Odyssey 2010
The location for this year’s Odyssey events is George, South Africa.   Dates for the Freshman Course are July 29 – August 2 and for the Alumni Course August 3-5.  For more information visit: www.theodysseyprogram.org
And Finally …

There are many aspects of TOC that can be introduced into the sphere of education be it a simple informal lesson to a child who has overstepped the mark or the inclusion of one or more of the tools and/or the CLR’s in a full-on, full class lecture.  The articles above highlight its versatility and relevance.
We would love to hear your own experiences; As always, please send anything that you would like us to consider for publication in Tactics to the following address…tactics@mct-ltd.com
Alan …  
The matter can go completely out of control


Do not want to get his people killed


Not sure you can win this 


Maybe threatening the other party is enough


Not take unnecessary risks


Fighting will not bring the desired peace 





























Show no fear


Show that you are serious about your point of view


Get rid of the other party so you are able to follow your own plans 


Peaceful approach does not work
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Not provoke the other party
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Not attack the other party





             B 


Show authority and power








A: Stop the threatening situation and unrest
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Attack the other party








