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In this issue:
- Previews of Conference Presentations and Workshops
·  A Holistic TOCfE School –Wide Implementation:   Rosy Servin, Mexico
· A  New TOC  Mathematics Workshop:   Danilo Sirias,  USA
· How to Write a Logical, Argumentative Discourse:  Wonjoon Choi,  Korea
-  Conference Agenda from Kathy Suerken
-  Announcing  “acloudaday”  web page from   Petr Zitnik

- And Finally…from Alan 

Previews of Presentations and Workshops by Kathy Suerken
These are just 3 of the 23 workshops and 18 presentations that include a special keynote address from our founder, Eli Goldratt:
A  Holistic TOCfE Implementation:   Rosy Perez-Servin, Mexico
The faculty of Rosy Perez-Servin’s k-12 private school was trained just prior to the 2006 Leon conference that they all attended.     Recently, Rosy spent two weeks at International Headquarters (Niceville () studying the new curriculum materials and  our  library of  examples and applications that YOU have created.      Rosy returned to Leon determined to create and implement a holistic school- wide application of TOC that will help achieve a vision of excellence embedded in the school culture.   The plan Rosy presented to her faculty includes:

· Train the entire faculty in the new curriculum books

· Translate the curriculum  workbooks to Spanish

· Create booklets for students in every subject and grade level

· Become certified  by TOCICO as a school

In Rosy’s words: “ When I talked with them about the whole project, including conferences, publications, translations, feedback about the workbook, certification of the whole faculty, etc., EVERYONE OF THEM WERE HAPPY, ENTHUSIASTIC, AND ALL THE ENGLISH TEACHERS RAISED THEIR HANDS TO DO THE TRANSLATION!!! I had to accept only the help of 8 of them, and told the rest that we are going to do the same with the other 2 workbooks. [image: image2.png]


 Isn't it marvelous?”
If you visit  the schools web page:   http://www.colegiogreenwich.edu.mx    you will note a 2 day  TOC seminar  Rosy  and her son Marcelo will offer Oct 1 and 2 for  parents and to which she has invited representatives of the Chamber of Commerce  as well as other civic leaders.  

Rosy will be giving a keynote presentation at our conference on this initiative as well as a 3 hour workshop to train others in how to design and implement it.
A New TOC Mathematics Workshop:  Danilo Sirias,   USA
Danilo recently convinced the superintendent and curriculum directors of a small Michigan school district to give his math research project a try.  Danilo reports:  “After that, I met with a   small group of middle and high school math teachers--representing about 300 students.   Although I had only 30 minutes, they all seemed to see the value of the logic branch tool and agreed to participate in a 2 hour workshop on September 14th during which we started developing materials for them to use in class.  We will meet again in two weeks when they will share their experiences and, hopefully, student examples.”
Danilo is integrating several  action research projects on his approach to teaching math through TOC and will share this new knowledge in a math workshop (2 three hour sessions  Nov 11 and  12) in Peru as well as a report on his research findings on  Nov 14.

“How to Write a Logical, Argumentative Discourse”                   Wonjoon Choi, Korea
Wonjoon’s 50 minute presentation at the TOCICO International conference in Japan received RAVE reviews.    In it he applies all three TOCfE tools to write a persuasive letter or essay.  Although we have several TOCfE pioneers who have created wonderful applications of using the cloud in writing, this was the first time I had seen how to use all three tools to create a letter, essay, report etc.   Wonjoon has kindly agreed to provide this information as a 3 hour interactive workshop in Peru to allow us to practice and apply this amazing application to a personal topic.
  Conference Agenda 
12th TOC for Education International Conference

1st International Peru TOCfE Congress 

Thursday November 11th 2010

	Time
	Event/Location

	8:00 – 8:30
	Registration – Meet and Greet        Johannes Gutenberg School

	
	                                                             General Session:    Auditorium
· Opening
· Welcoming Remarks                                                               Lic. Diego Galvez Cueva       PERU
·  National  Anthem                                                                
· Opening                                                                                                        Director UGEL     PERU
“Around the World with TOC for Education”                                  Kathy Suerken,   President   TOCfE  
Keynote: “An Ever-Flourishing School Culture:  A  Holistic TOC School Implementation”  

                                                                                                             Rosa Perez Servin,  MEXICO

	11:00-11:30
	Break 

	
	Peruvian Experience

“Applications  of the  Logic Branch”                                                         Luis Carrion Pozo              PERU
                                                                                                                       Freddy Isla Herrera             PERU
                                                                                                                       Nelly Caraza Charun          PERU

	1:00-2:30
	Lunch

	2:30-0-4:00
	Training Track:  Behavior

WORKSHOPS

Applications of the Logic Branch to Enable Responsible Behaviors:

       Students At-Risk (2 sessions)

           Carmen Cabellero  MEXICO
           Monica Delgado    MEXICO 
 Children (ages 7-11) Who have Social Vulnerability Conditions

Diana Montealegre COLOMBIA
Counselors and Parents 

               Daniel Brown    MEXICO 

AGOAL ACADEMY

    Ana Maria Conde    COLOMBIA

     Luis Oliverio Ambriz   MEXICO
           Francis Mejia    COLOMBIA   
	Training Track: Curriculum

WORKSHOPS

Applications of the Logic Branch  to Analyze Curriculum 

Mathematics
                 Dr. Danilo Sirias,   USA
Science 
            Dr. Shoshi Reiter   ISRAEL  
Literature/Social Studies:    

                   Kathy Suerken     USA
                   Belinda Small       USA

Preschool/Kindergarten:  
       Dorota Kaminska    POLAND


	Training Track:

Administration
WORKSHOPS

Applications of TOC to School Leadership  and

Administration

Dr. Rafael Conde 

                        COLOMBIA   

 How to Design A School Wide Implementation of TOC

  Rosa Perez Servin
                              MEXICO  


	4:00 
	Breaks within workshop suites

	4:15-5:30
	Continuation of Workshop

	Continuation of workshop
	      Continuation of workshop


Friday November 12th 2010

	Time
	                                                                        Event/location

	8:00 – 8:30
	Registration – Meet and Greet:      Johannes Gutenberg School

	
	General Session:  Auditorium                                                                                    

 “Applying TOC with Students-At-Risk”                                         Carmen Caballero      MEXICO

                                                                                                            Diana Montealgre    COLOMBIA 
 “Teaching Logical Thinking to Students Who Do Not Yet Read or Write”

                                                                                                                   Dorota Kaminska  POLAND

Founder’s Keynote Address:         Dr.  Eliyahu M. Goldratt
                                               

	11:00-11:30
	Break 

	
	                                                          PERUVIAN  Experience

“Applications of the CLOUD”                                                                        Luis Carrion Pozo         PERU
                                                                                                                            Freddy Isla Herrera         PERU

                                                                                                                        Nelly Caraza Charun          PERU                                                             

	1:00-2:30
	Lunch

	2:30-4::00
	Training Track:        Behavior

WORKSHOPS

Applications of the Cloud to Enable Responsible Behaviors:

Students At-Risk (2 sessions)

           Carmen Cabellero  MEXICO
           Monica Delgado    MEXICO 
   Children (ages 7-11) Who have Social Vulnerability Conditions

Diana Montealegre COLOMBIA
Counselors and Parents 

                Daniel Brown   MEXICO 

AGOAL ACADEMY

     Ana Maria Conde  COLOMBIA

     Luis Oliverio Ambriz  MEXICO            

        Francis Mejia    COLOMBIA

	Training Track:    Curriculum
WORKSHOPS

Applications of the Cloud  to analyze and improve comprehension of curriculum 

Science:   Dr. Shoshi Reiter   
                                           ISRAEL  
Literature:   Denise Meyer     USA
Preschool/Kindergarten:   
      Dorota Kaminska     POLAND
Application of the Ambitious Target Tool to Mathematics 
                  Dr. Danilo Sirias  USA

	Training Track:

            Administration

WORKSHOP
Applications of TOC to School Leadership  and Administration  ( 1st day workshop repeated)
Dr. Rafael Conde 

                       COLOMBIA

How to Design A School Wide Implementation of TOC (1st day workshop repeated)

  Rosa Perez Servin
                              MEXICO  


	4:00-4:15
	Break within Workshop Suites

	4:15-5:30
	Continuation of Workshop

	Continuation of workshop
	        Continuation of workshop


Saturday November 13th 2010

	Time
	                                                                      Event/Location

	8:00 –8:30
	Registration – Meet and Greet       Pontificia Universidad Catolica de Peru

	
	                                          GENERAL SESSION:  Auditorium

“Managing a Life Project”                  Dr. Rafael  Conde,  Director TOCfE,  Latin America
“How TOC Augments Learning Theories”                                              Denise Meyer    USA
Keynote:   “ How TOC Keeps Things Simple”                            Dr. James Holt   USA
 

	11:00-11:30
	Break 

	
	                                                          PERUVIAN  Experience

“Applications of the Ambitious  Target Tree”                                        Luis Carrion Pozo          PERU
                                                                                                                           Freddy Isla Herrera        PERU

                                                                                                                       Nelly Caraza Charun         PERU
 Keynote:   “How TOC Changes the Mindsets of  Juvenile and Adult Inmates”
                                                                                                                   Christina Cheng,  SINGAPORE
                                                       

	1:30-2:30
	Lunch

	2:30-3:00
	“The Way Young People Bring TOCfE to Life”   
                                                        Ana Maria Conde,  Luis Oliverio Ambriz   and   AGOAL ACADEMY


	3:00-5:00
	Closing Ceremonies of 1st  Peruvian TOCfE Congress

 Presentations:

· “Ties of Friendship”

·  “Sports Academy”

·    ICA Directors





Sunday  November 14th 2010

	Time
	                                                                      Event/Location

	
	                                                         Venue:   Foresta  Hotel

	9:00-10:00 
	“The Gold Nuggets of TOCfE”                                                                                        Kathy Suerken    

	
	                                                             Interactive Workshop 

“Using Thinking Tools to Write a Logical Argumentative Composition”

                                                                                                                      Dr.  Wonjoon Choi,          KOREA


	12:30-1:30
	                                                                  Lunch

	1:30--3:30
	“The TOCfE Flywheel Picks Up Speed“            

                                                                                                  Research Projects  and   Country  Reports


	3:30-:3:45
	                                                     Break

	3:45-5:00
	





Announcing ‘acloudaday’ website from Petr Zitnik
Following the inclusion of Petr’s PowerPoint in the last issue, he sent me the folloing email:

Dear Alan,

thank you for including my PPT into the TACTics for August.

I do appreciate that privilege.

You most probably know Dr. Holt’s saying „A cloud-a-day keeps the conflict away!“

I‘ve got an idea to create a website supporting that useful habit.

I would like to inform you that I have launched the www.acloudaday.net website last week.

You can learn more about the project directly on the website.

I would appreciate your comments and suggestions.

Best regards

Petr Zitnik

Please feel free to take a look.   Alan …
And Finally …

One of the worst things that can happen to anyone is the loss of a loved one.  Even though my brother had been ill for many years, his death in August still came as a shock.  Even more so was the fact that my father, on hearing the news a couple of days later, went into shock and also died.  Again, the fact that he was 90 years old doesn’t diminish the shock for me or the tremendous sadness that I feel for them both.

Being the oldest living son and favoured uncle, I now had to organise a double funeral and begin to sort out their affairs.  Neither had very much property and so the cost of the funeral also presented a problem.

However, with a lot of faith in myself and a hastily scribbled Ambitious Target, I coped – even to the extent of officiating at the ceremony - which was probably the hardest thing I have ever had to do.

It still amazes me the wonderful successes that TOC is having in the education world and we only have to look at the agenda above to see how so many of our colleagues are implementing the methods and tools.  
However, we must not loose sight of the way that TOC can help us through life’s challenges.  You don’t always have to get pencil and paper to draw the boxes and arrows neatly.  Most of us understand the tools sufficiently well to be able to just stop for a moment and think ‘What if?’ or ‘What do I need to do first?’
I thank Kathy and Julie and those others who have sent their condolences but I also thank my lucky stars that I understand the methods and tools well enough to be able to lean on them in times of stress.

Best wishes,

Alan …

As always, please send anything that you would like us to consider for publication in Tactics to the following address…tactics@mct-ltd.com
Alan …  
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        Message from JE Rassmuss,   Director,   MEPSA 


       Closing Message to Peru Congress from  Ministry of Education,   PERU


       General Toast  





NOT THE END,   JUST THE BEGINNING!                                 Delegate Comments          
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“The TOC Engines  of  Harmony in a Person,  a Classroom and TOCfE”           Kathy Suerken                                                                                                                                 
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10:00-12:30 (Working Break: 11:00
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11:30-1:00
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12th TOCfE International Conference


November 11-14, 2010


Lima, Peru


 Hotel : Foresta  Hotel and Suites.  For reservations:  contact Ivette Lozano by email:  � HYPERLINK "mailto:ilozano@foresta-hotel.pe" �ilozano@foresta-hotel.pe� and tell her you are with the TOCfE group.


Conference Registration:   � HYPERLINK "http://www.halliburtonassociates.com/en/tocfe_2010_conference/" �http://www.halliburtonassociates.com/en/tocfe_2010_conference/�


Complete conference details available :  � HYPERLINK "http://www.tocforeducation.com" �www.tocforeducation.com�











