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THINKING ACROSS THE CURRICULUM Workbooks

By Kathy Suerken ( suerken@cox.net )

 I have devoted much of the last two years to writing a set of workbooks designed to teach existing curriculum through the TOC tools.   Each workbook is organized through chapters that apply the TOC 3 questions of change with the component of ‘what to change to’ being specific academic benchmarks needed to achieve an overall---and universally highly desired---learning objective.   The targeted benchmarks were chosen because they are considered by educators to be difficult to achieve, especially through just one methodology.  

Two types of criteria are provided as assessments to measure the value of the tools and of the workbooks to deliver them.   One set of criteria provides a list of anticipated outcomes written in terminology that is considered to be measurable (such as define or identify) rather than abstract (such as knowledge).  The other criteria consists of attributes of an effective teaching methodology (such as concrete, graphically structured etc)

The ‘how to cause the change’ is, course, each of the tools and that unit is followed by essays on the application of each tool to relevance in learning, responsible decision making and differentiated instruction.  The appendix of each workbook includes:  a TOC glossary; templates; process summaries; authentic examples from the classroom; and an extensive annotated bibliography.  I am now writing accompanying power points with notes for facilitators and intend to have those complete by the November conference.

The workbooks have been tested—most of all, that of the Logic Branch (4 times) given that it is the most cutting-edge.  This is especially so because that workbook includes a chapter on a version of the Categories of Legitimate Reservations (CLR’s) —our TOCfE ‘manners for polite discourse.’    Even when taught through curriculum applications, the CLR’s seem to evoke significant changes in perceptions and  self awareness that lead to immediate and  profound paradigm shifts  as noted in the Philippines and shared in  February TACTics.   

A beta version of all 3 workbooks was tested last December in Poland during a 4 day training for 30 teacher-consultants.  The training was organized by Maciej Winiarek, sponsored by MSCDN (the professional teacher training organization that also sponsored our Warsaw Conference) and taught by Shoshi Reiter.   Read on to learn of some of the results that were shared during a recent 2 day follow up session held in Warsaw.

                       POLAND:  RESULTS THAT RESONATE   

By Kathy Suerken

     based on the work of- and reports from- Maciej Winiarek, Agnieszka Szepielow,  Shoshi Reiter, Dorota Kaminska and Ana Notora and… YOU
In describing the organization he founded, the first Rotary International President, Paul Harris, wrote a statement that is so relevant and applicable to TOCfE that I have borrowed and modified it so that it refers specifically to TOCfE: “Whatever TOCfE may mean to us, to the world it will be known by the results it achieves.”     

One way to share TOCfE results is to do so through the appreciative acknowledgements and perceptions of someone seemingly outside of education.  Thus I asked permission to share the following email from   Agnieszka Szepielow, a Polish TOC business consultant.  After attending our Warsaw Conference and Shoshi’s recent training events, Agnieszka has become a highly committed TOCfE Champion who is herself creating results for TOCfE. 

Dear Kathy,

I’m sure that Shoshi and Maciek will write to you about the great results of Warsaw training but due to their modesty they may underestimate their role and they did a GREAT JOB!!! During both parts of the training they create a wonderful learning and sharing experiences atmosphere! They were reacting to participants learning needs incorporating them in the training, giving vivid examples, encouraging and motivating to take actions, to build participant’s own ambitious targets and to work on them. 

The part that finished yesterday showed how big was participants involvement to work with the tools in their institutions (kindergartens, primary and high schools, local communities) and how great results they have achieved – I hope the TOCFE community will have a chance to see those achievements and that will be a great injection to our results, examples and references bank! Participants were looking forward to apply new learning and to take further steps on TOCFE journey  

Shoshi and Maciek – thank you for creating such an atmosphere that surfaced the talents, willingness and creativity!!!!

Best regards

Agnieszka

Compelled by Agnieszka’s mail, I have tried in this article to convey  at  least a preview of these results for you, our TOCfE community,  that will be  shared more sufficiently (and by those creating them)  at our next conference and eventually  on our website  once we have achieved IO’s  of more detailed documentation  and  translations.   

One of two such previews is from Ana Natora, a consultant in a MSCDN teacher center.   After the first training, she began to create results throughout her village.  In addition to “opening points of training’ for kindergartners”, Ana engaged other villagers to collaborate on the Ambitious Target:   “To have a clean city.”   We can probabably discern causality between their obstacles that involved social mindsets--- such as “no ownership, no social awareness”--- and obstacles such as” no trash bins.”  Ana reported that the obstacles seemed “overwhelming until we turned them into IOs and tactics”-- one of which was to learn how to approach someone and convince them not to throw trash!   The outcome?  According to her, “we now have a model village and are proud.”   Ana concludes: “these results have a chance to become lasting because we have used a holistic and systematic approach.” 

Another example is from teacher–consultant, Dorota Kaminska.    In an email, Maciej notes,   “In Poland other trainers of very young children pointed as a major obstacle – we don’t know how.  After her presentation nobody complains anymore.”    

Dorota’s work reveals the applicability of TOC to combine with and enhance other best practices---in this case the use of symbolic language as well as a coding method she had just learned in a ‘Key to Learning’ workshop.   Dorota used all 3 TOCfE tools with the story of Little Red Riding Hood:  first,.as a process to retell and explain the logical content of the story; then, as a way to analyze the story through some of the conflicts; and finally, as a planning tool to present  the story as a play to  parents.    All of these applications were conveyed in her presentation of 61 slides, 3 of which are shared below:               
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Can  we see  the influences of  other TOCfE pioneers such as within Linda Trapnell’s famous  nursery school ‘wedding plan’ and  the Israeli kindergartner’s cloud that so vividly illustrates the very different ways we perceive people when we describe them through wants and needs?                                                               
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Just like the progression of all human achievements, our TOCfE results  stem from  all of YOU who have contributed to our global bank of achievements—thus providing the ‘vivid examples,’ that according to  Agnieszka,  so motivated these new practitioners to take actions.  

The words of Albert Camus, in a lecture entitled, “Create Dangerously,” eloquently characterize these results that resonate:  “Some will say that hope lies in a nation, others in a man.  I believe rather that it is awakened, revived, nourished by …individuals whose deeds and works every day negate frontiers.   As a result…each and every man, builds for them all.”


Around the world with TOCfE Champions

Compiled by Kathy Suerken (suerken@cox.net)

Mexico

Rosy Pérez Servín recently received a prestigious award for excellence from Global Quality Foundation, which was established in 1975 and represents 35 member nations. The award was in recognition of the attributes of the operations at Greenwich school and of her personal leadership as Director/Principal.  Rosy has created a TOCfE holistic application at Greenwich—in curriculum, counseling and school governance.

Luis Oliverio Ambriz, one of Rosy’s Greenwich students, will be giving a TOCfE workshop for parents at the school on June 21.   Luis attended AGOAL Academy during the 2006 TOCfE International Conference in Leon and during the 2007 TOCfE International Conference in Florida.   He continues to attend virtual AGOAL gatherings organized and facilitated by Francis and Ana Conde. 

Israel

Gila Glatter is organizing a 2 day TOCfE training  July 5th and 6th. The 16 hr seminar will teach the CLOUD and the AMBITIOUS TARGET TREE tools as applied to 2 subjects:  “Win-Win thinking” and “Dreaming and Taking Actions.”

Shoshi Reiter has submitted a dissertation for a PHD entitled, “Characteristics of Long Term, Self- Regulated Learning of Science in Middle School.”

United Kingdom
Debi Roberts is completing a Master’s thesis entitled, “Can TOC Graphic Organiser Tools Play a Role in the Development of Emotional Literacy in Children in 5 Class Group?”

United States
Remedeas Kelly Weeks is writing a proposal for her PHD dissertation entitled, “Thinking Critically:   Educator’s Perceptions of the Cloud Cognitive Process.”  When working in Los Angeles Unified School District, Remedeas, who attended our3rd TOCfE International Conference, co-authored with Denise Meyer, “LA CRÈME,” a Los Angeles Conflict Resolution Education Model for Educators based on the Cloud.

Colombia

Francis Conde has just completed TOCfE training of the entire faculty (45) of a ‘special needs’ school.   She continues to work with them once a week to help with several school initiatives—one of which is a student leadership program, “Tables of Peace.”

Poland
Agnieszka Szepielow has launched a Polish website about TOC for Education :

 ​http://toc-dukacja.pl/index.php?option=com_content&view=article&id=108&Itemid=114 

And Finally …

I simply don’t understand how anyone can take pleasure in releasing computer viruses (or should it be virii () into the world.  Twice in the past week I have picked up a so-called ‘worm’.
I have located the source – the college where I have been working - and, thanks to some pretty thorough virus removal, have now cleaned up my computer before sending out this newsletter.

This comes on top of a self inflicted horror whereby, having moved my computer to another room in the house, I plugged the wrong power supply into my internet router and blew it up.  This left me without an internet connection for several days.

My point is though, that I took it all in my stride.  Is it TOC that makes me so tolerant of things that before, would have caused me so much grief?  I hope so!  Perhaps now, like Eli, I readily accept the existence of ‘Murphy’s Law’.
We would love to hear your own experiences; as always, please send anything that you would like us to consider for publication in Tactics to the following address…tactics@mct-ltd.com
Alan …  
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