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Assumptions: 1. One cannot stand aloof when such a natural disaster occurs. 2. One who saves a life is considered as if he
saved the entire world. 3. We must behave morally according to the Jewish tradition. 4. Israel has much experience in crisis
situations and has experts who know the job. 5. Israel will prove her values to the world and win some points globally.

desire need

To send an Israeli

delegation to the victims
of the Haiti earthquake —_

common objective

Israel is a civilized

country which can
be proud of itself.

Not to send an Israeli

delegation to the victims

T
T | — Win-Win Solution

e The point of view should be: Send a limited

delegation which will assist in one area during a

disaster.

Assumptions: 1. Sending a delegation to the faraway island of Haiti demands e The agreed solution:
financial expenses, human resources and expensive equipment. 2. Israel
has limited resources compared with the rich western world. 3. There are
plenty of deprived and needy people in our country which aren't cared for due
to a lack of resources.
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A Question, an Answer and Some Clues in Between…

By Kathy Suerken and TOCfE, Philippines

What do the following people have in common?

157   Master teachers and school supervisors from Quezon City

The Secretary of Education of the Philippines

28 School Superintendents from Metro Manila

Recently, I began a whirlwind trip to the Philippines with a 2 day workshop on our new TOCfE workbook to teach curriculum through the logic branch.   Organized by Dr. Victoria Fuentes, Superintendent of Schools, and her Quezon City TOCfE team led by Dr. Jeni Corpuz, the weekend workshop was attended by 89 primary school master teachers, 39 secondary school master teachers and 29 educators from the TOCfE Philippine core team.  Altogether, they represented 157 schools!

Asked to write and present  a ‘reflection on how will I use the TOCfE tools’  during closing ceremonies, Mrs. Ederlina Balena, Master Teacher from Maliqaya High School shared: 

 “Although we use similar graphic organizers, I think the TOCfE graphic organizer is deeper in terms of content and meaning.    Instead of just asking the students to write down the important details and content of the lesson, the TOC logic branch helps them to analyze the connections between the different events.   Through this, learning will be more meaningful for the students as well as the teachers.

“I also realized the different TOCfE tools, especially the branch, can be applied not only in classroom learning but also when dealing with students with behavioral problems.   So that there’s no need for us to bring these students to the guidance office because we ourselves can take action regarding the problem through the use of cause and effect analysis.

“And, of course, there is the topic we learned today about abstract inference or making general statements rather than concrete ones.     We usually make general statements because we do not want to single out our students who committed a mistake but then, though our objective is good, I realized that it is better to use concrete statements.  Rest assured we will be applying these TOCfE tools as soon as we are back in our schools and we promise you that, in our own little way, we will MAKE A DIFFERENCE.”

Perhaps the most   noteworthy  learning curve  of the workshop for all  attendees was, as Ederlina noted, in regard to the ‘entity existence’ reservation of TOC’s ‘ Categories of Legitimate Reservations’  to analyze our assumptions and  inferences we draw and  which, if  unchallenged,   frequently  lead to  actions  that are detrimental to ourselves and others…such as this example, created during group practice.

[image: image1.jpg]







The next day I met with the Philippine Secretary of Education, Jesli Lapus, who is incoming president of Southeast Asia Ministers of Education Organization (SEAMEO) as well as Vice President of UNICEF, Southeast Asia. This meeting was arranged by Rotarian Mar Gatus, who attended along with several members of Makati Central RC and several Philippines TOCfE teachers and principals representing Quezon City and Makati school districts.

When they were questioned by Secretary Lapus about tangible outcomes of using TOC thinking tools, Principal Dr. Jeni Corpuz replied, “Quezon City has the highest test scores in the country last 2 years.”   

“What about Makati district?”  He asked of teacher Alice Acosta who replied, “Makati has second highest scores.”

The question that he asked of me that is of such importance for all education leaders was:   “Exactly what resources will TOCfE require?”     

My answer reflects a value adding aspect of TOCfE:  “After teachers are trained, the only resources required in the classroom are:  a piece of paper, a pencil and the brain!”

Secretary Lapus was particularly impressed by the commitment of TOCfE Philippine champions who are so motivated to train and be trained that they do so on weekends and other volunteer time.   However, he is aware that it is difficult to sustain and grow a program that is so reliant on people’s volunteer time and announced at the meeting that, from now on, TOCfE trainings will take place during ‘official’ time. 

Secretary Lapus also understands that this obstacle has been compounded over the years by changes in administration and, especially, retirements of TOCfE education champions, and suggested that we renew and reenergize TOCfE in the Philippines through a presentation to all Superintendents of the Capital Region.   Given I was scheduled to return home in 2 days, this event was quickly arranged for the NEXT DAY!

Therefore, just after conducting a 2 hour workshop for the 30 + member TOCfE core team, I meet with 28 Superintendents representing 8 million children.   Following my presentation, 28 jump drives arrived at the podium for copies of the power point along with an invitation to train all the principals of one district.

Perhaps you will agree that a possible answer to the question posed at the beginning of this article might be:   The enthusiasm of all these educators to spread TOCfE tools to the children of their country.  

The TOCfE Flywheel Effect in….

Compiled by Kathy Suerken

Poland:  Organized by Maciej Winiarek and sponsored by local professional training institutions, a 4 day TOCfE training facilitated by Shoshi Reiter took place in December for 30 teacher-trainers using our TOC new workbook series:  Thinking Across the Curriculum.  A 2 day follow up training is scheduled for April.  

Scotland:    After noting impressive synergy between the aims of TOCfE and the Scottish education system, Debi Roberts contacted a member of the Scottish Parliament which led to an invitation to visit the Educational Directorate in Edinburgh in January.  The meeting was with several education policy advisors including the National Development Officer for Personal Support for Learning and Teaching and the project coordinator for the Pupil Inclusion Network Scotland.  Those attending the meeting indicated that the TOCfE applications were broad and deep enough that they would like to consider recommending them to their colleagues for consideration across the curriculum. 

Colombia: 

· Rafael, Francis and Ana Conde will give a 3 hour presentation this month to the Minister of Education for Bogota, Mayor of Bogota and other civic, business and education leaders.
· On February 26, Francis Conde will begin training the entire faculty of a school of 450 students who are considered to have learning disabilities.      Once the initial training is complete, the school leader has requested that Francis train all the parents of these children.

USA:   Cal Halliburton reports a successful meeting with a group of Iowa educators that will sponsor an ‘Ethics for Educators’ course there next summer and who have, as well, approved his ‘Small Book of Ethics for Educators.’  It includes the Evaporating Cloud and Branch as models for ethical decision-making and numerous case studies of ethical judgments and decisions.  Cal writes, “I'm very excited about this ongoing opportunity for the TOC Thinking Processes to impact Professional Development education and Pre-service education for teachers in Iowa.”

How Israel responded to the Haiti disaster

From Gila Glatter

The media in Israel has been dealing with the terrible catastrophe which happened in Haiti, an island located in the Caribbean, in the Atlantic Ocean southeast of North America.

Israel, like the rest of the world, was appalled by the magnitude of the disaster, and immediately decided to do something in order to help the people of Haiti.

It was decided to send a small medical delegation, aided by the most advanced medical equipment in order to establish a field hospital there, something with which we, unfortunately, have much experience.

The Minister of Education announced that this issue should be discussed in all schools.

In light of the decision made by the government, we can evaluate the quality of this solution, by assuming that before making this decision there was a deliberation – should an Israeli delegation be sent to Haiti or not? On the one hand we should send, since assisting people in the time of a great distress is the most moral and ethical thing to do, certainly as far as Judaism goes. On the other hand, Israel’s resources are very limited, compared with the rich western countries, and we can’t afford to ‘waste’ these on foreign aid.

A focused analysis of the subject, with the offering of reasons and assumptions helps create a dynamic discussion in class, in which each student can feel proud of his small homeland, which chose the “Win-Win solution”, one which emphasizes the importance of aiding in times of need, while not “going crazy” on public spending.  The importance of saving and of being able to see things as they are.



And Finally …

It is good to hear the success stories from around the world but equally moving to be reminded of the plight of those poor souls caught up in the earthquake on Haiti.  The example from Gila shows how difficult and sensitive decisions can be made easy.

Governments debate for days on end when, in reality, a simple cloud and some basic common sense logic will provide a win-win solution in a matter of minutes.

Perhaps we should concentrate on teaching TOC to the politicians. 
As always,

Please send anything that you would like us to consider for publication in Tactics to the following address….

tactics@mct-ltd.com
Alan …
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I will not vote in 2010 election




















Politicians are corrupt





Some politicians are corrupt





I will vote wisely in 2010 election
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