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Introduction

The Choice is about how to live a FULL, MEANINGFUL LIFE.

The most important injection for reaching full life is THINKING
CLEARLY.

In The Choice, Eli Goldratt explains what obstacles prevent us from
thinking clearly and shows how to overcome them.
The Logic Trees in this presentation:

* PreRequisite Tree — Obstacles to Thinking Clearly and Intermediate
Objectives that overcome the Obstacles

= Transition Tree (in five parts) — How to reach all the 10s stated
In the PRT

In the Transition Tree, some actions entities show how to use what we
have learned in the EM 526 for Thinking Clearly and reaching Full Life.
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THINKING CLEARLY — PreRequisite Tree

INJ1: THINK CLEARLY
(like a true scientist).

107 <..>: | practice
THINKING CLEARLY as
much as | can (I build
logical maps etc.).

0BS5: | use to 106 [L]: 1 am able to
fall into the trap discern and avoid
of circular logic circular logic

(TAUTOLOGIES). (TAUTOLOGIES).

T

105 [L]: | have adopted OBS4: | limit
the Socratic concept "l . ;
KNOW THAT IDO NOT | MYSEH BY saving

KNOW", :

104 [L]: | am able to
0B53: | have a create and maintain
tendency to HARMONIOUS
blame others. relationships based on
the WIN-WIN approach.

103 <...>: | have adopted
the concept of

"INHERENT
SIMPLICITY™.
oBs2: |
consider
. - 101 [L]: | have adopted 102 [L]: | have adopted :
B b.E“E.qE that reality, any part of that any existing _Donfh{:ts as
that reality is lity. i db filct b given and | feel
complex. reality, is governed by confilct can be the best | can do
very few elements. eliminated. T e i

compromise.
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INHERENT SIMPLICITY — Transition Tree #1

101 [L]: | have adopted
that reality, any part of
reality, is governed by

very few elements.
165: Current Reality Tree is 160: | need to see the Act4: (EM 526) | master
a proven effective process connections between how to construct Current
how to prove the Cause- the stated Core Conflict Reality Trees for various
Effect based logical and the UDEs of the complex systems derived
connections within the system. from the Core Conflict
respective complex system. Clouds.
p—

155: So far, | have no
evidence that the Core
Conflict really cause all the
UDEs of the respective
complex system.

150: | am able to
find out Core
Conflict of
complex systems.

145: Deriving Core Conflict
from a list of well stated
UDEs is a proven effective
method how to understand
the core problems of
complex systems.

Actd: (EM 526) | master
how to find out Core
Conflicts derived from a list
of well stated UDEs for
various complex systems.

140: | need to learn
how to do "Inherent
Simplicity Analysis"
on my own.

130: | have a convincing example
how extremely complex system
can be understood as a simple

one without exceptional
brainpower and using knowledge
that is publicly available.

I

135: | am not able to
do such an ellegant

analysis on my own.

_—

120: BigBrand - a company that
designs, orders, distributes, 110: | need to Act2: | read the
stores and sells the staggering seea BigBrand story
number of eighty convincing (The Choice -
thousand variations per season example. Chapter 2)
is complex beyond my

imagination.

105: | believe
that reality is

100: It is hard to
believe that reality
could be simple.
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INHERENT SIMPLICITY — Transition Tree #2

102 [L]: | have adopted
that any existing
confilct can be
eliminated.

240: 1 am able to
resolve conflicts
quickly end

effectively.

A Cloud a day keeps
problems away.

-

235: Evaporating 230: | need a Actb: (EM 526): | n_laster
Cloud is a method/ tool for how to solve conflicts by
proven tool for

] . using the Evaporating
conflict i et Cloud (Conflict Resolution
resolution. Diagram).

/

220: 1 understand
the nature of
conflicts and

contradictions.

225: | do not have
amethod ! tool for

solving conflicts.

215: "Measuring the

Height of a Building" 210: | need to Acth: | learn a lesson

illustration provide understand the from the "Measuring
excellent explanation how nature of the Height of a

we treat a contradiction. conflicts and Building" illustration.

We do not compromise, contradictions.
we explore the
underlaying assumptions.

200: 1 consider
conflicts as given
and feel that the
best | can do is to

seek a compromise.
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205: In many cases,
conflicts do not
have an acceptable
compromise.




HARMONY — Transition Tree #3

104 [L]: | am able to
create and maintain
HARMONIOUS
relationships based on
the WIN-WIN approach.

450: | need to

construct a WIN- - . | fi
WIN solution that Actd: (EM 526): 1 find

455: The Cloud is a
powerfull tool for

descovering win- - - " breakthrough win-win
win breakthrough will establish firm injection(s) derived from
solutions. B S the Evaporation Cloud

relationships.

describing the conflict.

448: | do not 440: | am able to understand
have a WIN- the needs of the other party
WIN solution. and the underlaying
assumptions on what the
needs are based.

T~

435: The Cloud is an l
excellent tool not only
for conflict resolution
but also for
understanding the needs
and assumptions of the

Actd: (EM 526) | analyze
conflicts in my
relationships by using
the Evaporating Cloud

430: 1 need to
understand

the needs of

other party.

other party. technigue.
420: 1 am
425: Itis difficult for determined to
me to understand the foster harmony in
needs of ather party. my relationships.
415: Our starting point should be ActT: | accept

410:1 neecll a lot of
is a change that will bring the collaboration from exists in every

that for any relationship there that harmeny

parties to each achieve other people.
what they need from the
relationship.

relationship.

400: In most cases, |
am not able to bring
the opportunity to

fruition on my own.
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405: There are
promising
opportunities.




NEVER SAY | KNOW - Transition Tree #4

T

555: The TOC Thinking
Processes are proven tools
for verifying and refining all

the ramifications of
proposed changes.

545: It is expected that
the proposed changes
will have important
ramifications.

105 [L]: | have adopted the
Socratic concept "I KNOW
THAT 1 DO NOT KNOW'™.

560: | have acquired first
-hand knowledge that
any situation can be

substantially improved.

550: | need to check
all the ramifications of
proposed changes.

540: | know
promising
opportunities

available for my

system.

/(m\\.

Act12: (EM 526) | check and
refine all the ramifications of
proposed changes by using
the Future Reality Tree and
Negative Branch TOC
Thinking Process tools.

535: The TOC Thinking
Processes tools enable users
to make an in depth analysis

and making surprising
discoveries of the potential of

the respective system.

525: | do not know
breakthrough(s)
improvements of my

system.

530: | need to find
out breakthrough
improvement(s) of
my system.

520: | am
determined to look
for substantial
improvements of
my system.

Act11: (EM 526) | do an
analysis of the cumrent reality
of my system (list of UDEs,
Core Conflict Cloud and
Current Reality Tree) and
discover promising
opportunities.

515: Humble to have the
conviction that | don't
know; arrogant to have the
conviction that | can
develop the knowledge.

505: Any situation, no

510: | need to
overcome the "l know™
self-contented
attitude.

matter how good it is 500: My
to start with, can be Eysteme
substantially functioning
improved. well.

l&ct10: | adopt the|
concept to be
"humbly
arrogant”.
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TAUTOLOGIES - Transition Tree #5

106 [L]: I am able to
discern and avoid
circular logic
(TAUTOLOGIES).

640: Once the cause is

substantiated, | am not facing Act15: (EM 526) There is

a dead end. Instead, my mind more to learn about
is racing to figure out the tautologies in the EM 526
deeper cause. | am diving Lecture 15 - slides #39 fo #44.

down for the root cause,

o~

Act14: (EM 526) | master CLR
(Categories of legitimate
Reservations), namely the
Predicted Effect Reservation
to discern and avoid circular
logic. (Tautology is one of
the CLRs itself.)

635: To substantiate a
cause, at a minimum,
another resulting
effect is needed; an
effect that is verified
by direct observation.

630: | need to
learn how to
avoid circular
logic.

625: | do not 620: |

know how to understand
avoid the nature of

tautologies. tautologies.

B15: Providing good 610: | need to Act13: | learn
examples is understand examples from
necessary for the nature of The Choice and
effective learning circular from Dr. Holt's
process. logic, lectures.
605: Circular logic (Tautology)
is a point of no return for 500: We are surrounded
thinking clearly. You by tautologies to the
use it once and from then on extent that we are
you are blocked from diving insensitive to them.

down to the root cause.
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