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In this issue:
- Conference News
- The Theory of Constraints Handbook:   Our Chapter by Kathy Suerken
- So, I am another Jonah, now by Petr Zitnik

- And Finally…from Alan 

November 11-14,  2010

Presentations and Workshops include:

· “How to Design and  Implement a Holistic, School-Wide Application of TOC”    Rosa Perez Servin,  Mexico

· “ How to Teach Thinking Skills to Children Who Do Not Yet Read and  Write”   Dorota Kaminska,  Poland 

· “How TOC Opens Channels of  Simplicity”   Dr. James Holt, USA
· “Using Thinking Tools to Write a Logical Argumentative Composition”   Dr. Wonjoon Choi,  Korea
· “How TOC Empowers Children Who have Been Abused”  Francis Mejia Conde and Diana Montealegre,  Colombia

· “ A New TOC Math Workshop”   Dr. Danilo  Sirias,  USA
·  “Taking TOC beyond Traditional Schools into Society:  Christina Cheng, Singapore
· “TOC Comes to Life”  Children of  Peru

· “Creating Engines of Harmony Within a Person, Classroom and TOCfE”   Kathy Suerken

Airport:   LIM   Lima Peru
Visa:    Most countries do not need visas.    A complete list can be found:
 http://www.rree.gob.pe/portal/aconsular.nsf/bd437a0309e5e7be05256bff006da083/a086a1dda82ff807052574490075bc48/$FILE/VisasXExtranJul2009.pdf
Hotel:     Our conference hotel is:

              Foresta Hotel and Suites.

              Calle Los Libertadores 490 San Isidro-  Lima 27 Perú   

                 Phone: (51 1) 630 0000 

                http://www.foresta-hotel.pe/es1024768/events.html
Foresta  is a beautiful 4 star hotel for which our conference team has arranged a special discounted rate of (USA) $120/night for single and $140 night for double occupancy (plus taxes).  Buffet  breakfast  is included.   Other amenities include: 
-Transfer and pick up services from the airport to the hotel and from the hotel to the  

  airport

-Welcome Cocktail

-High speed Wi-Fi at all the hotel areas (Free)

-Foreign exchange

-Confirmation of flights and itineraries

-Medical assistance 24 hours a day

-Business Center

-Coffee maker, hair dryer, mini-bar and kitchenette

-Alarm clock with iPod charger

-32” LCD TV with laptop and PC connectors

-Safety box with capacity for a 17” laptop

-Art gallery

To make hotel reservations,   please contact Ivette Lozano by email:  ilozano@foresta-hotel.pe and tell her you are with the TOCfE group.
Ivette is our sales representative and will personally make the reservation.  

Conference Registration:     To register online, using paypal:

http://www.halliburtonassociates.com/en/tocfe_2010_conference/
All lunches, coffee breaks, transportation between venue and hotel are included.    Registration fees for 4 days (does not include hotel): 
--   TOCfE Practitioners and spouses of any attendees:  $150 until Oct 1;  
    $250 after Oct 1.
-- AGOAL ACADEMY:   Free
-- All others:  $250 until Oct 1; $350 after Oct 1.
Venues:  We will be using a variety of venues for our conference.   The first 3 days of conference will be in combination with the 1st Peruvian TOCfE Conference and will be hosted at  I.E. Johannes Gutenberg  School  (Nov 11-12) and at  Pontificia Universidad Catolica de Peru  (Nov 13).  Transportation will be provided between the hotel and these venues.   The last day of the conference will be just for our international network and will be held at our hotel.
AGOAL ACADEMY:     For youth ages 10-18.   AGOAL ACADEMY will meet November 11-13 under the direction of Ana Maria Conde and Luis

Oliverio Ambriz.  For more information or to register, please contact Ana : anamaconde@gmail.com
      The Theory of Constraints Handbook:   Our Chapter
                                     By Kathy Suerken    

                                                  suerken@cox.net
Question:  What do the following activities have in common?

· Nailing  jello to the wall

· Putting  time into a bottle

· Writing the story of TOCfE into a 25 page chapter

Answer:  They each represent well the following insight from Samuel Goldwyn, “It's absolutely impossible, but it has possibilities. “ 
Thus, I did my best in an attempt  not only  to do justice  to all who have helped create our story over the last 15 years but also to  leverage this opportunity  into more and more  possibilities  by way of demonstrating  the substantive, realistic and meaningful value of TOC for education. 

The TOC Handbook, compiled and edited by Dr. James Cox and John Schleirer, was recently published by McGraw-Hill and contains an introduction by Eli Goldratt and 38 chapters on various applications.  Individual chapters are available as e-books through McGraw-Hill and Amazon.  As this goes to press, our chapter on TOC for Education is ranked #12 in e-book sales at Amazon!

So, I am another Jonah now

By Petr Zitnik
A short while ago I received this email from one of our friends in Czeckoslovakia

Dear Alan,

Greetings from Prague, Czech Republic.

Thanks for continuous sending of the TACTics.

I have just completed the TOC Thinking Process class with Dr. Holt.

So, I am another Jonah, now.

During the class, we had a homework assignment to translate some TOC texts or concepts into logic trees.

I chose the subject "The Choice - Thinking Clearly".

Please find enclosed the respective PowerPoint that may be interesting to you.

Best wishes,

Petr Zitnik
I have attached the PowerPoint for you to see (“Petr.pdf” may be downloaded from TOC web site TACTics 2010 archive.
Alan …

And Finally …

I so much feel for those throughout the world who are suffering the current extremes of weather.  The floods in Pakistan, the landslides in China, droughts in Russia and so many other ‘natural’ disasters.
You may be aware of another phenomenon which is about to take place and will be best viewed in the western hemisphere.  The planet Mars is closer to Earth than it has been for some 6000 years and will not be this close again for another 6000 years.

This has to be a once in a lifetime experience for us all and something that I hope my family and I might witness.  On the 27th August Mars should appear in the sky as big as our moon!

The downside is, just as the moon affects and controls our tides, could Mars be the cause of all these terrible and lethal happenings?  I wonder.

We would love to hear your own experiences; as always, please send anything that you would like us to consider for publication in Tactics to the following address…tactics@mct-ltd.com
Alan …  [image: image2.png]
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