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“ THE SKY IS NOT THE LIMIT!”  

e.g. (exemplia gratia): THE PERU CONFERNCE
                                                      by Kathy Suerken

As a result of our Peru Conference, I will be forever convinced of the validity of Eli’s claim that the “Sky in not the limit!”  For those who  need more proof,  ask any one of the 600 conference delegates from  Colombia, Mexico, Israel, Ecuador, South Korea, Chile, Poland, Indonesia,  United States  and, of course, Peru.

One of those delegates, Belinda Small of USA, did not need to be asked to provide the following unsolicited testimonial.
“I have been absolutely “reeling” since our experience in Peru, unable to precisely put into words what I have been feeling this week.  I will forever be changed because of this rewarding experience.  My worldview has been expanded and my heart opened wide.  Both the people of Peru and the people in the network have moved me spiritually.  To be in touch with the beauty of humanity compels me to service.” 

Also compelled by the event   was a Deputy Director of the Peruvian Ministry Of Education who therefore announced in closing ceremonies his desire to spread TOCfE into all the schools of Peru.     For myself, I am now compelled to identify   the causalities of the Peru experience and to determine how to leverage them into higher and higher thresholds of transformative learning.
For sure, within the causalities of the Peru experience are servant leaders such as Francis Conde, who volunteered behind the scenes 24/7 the last six months to help overcome obstacles of distance, language and yes, even differences of opinions  ( through her diligent use of the TOC tools.  Also in the TOC ‘banana’ is a corporate conference sponsor extraordinaire:  MEPSA.   From providing airport transportation for all speakers, 600  sit-down 3 course lunches, translations services (600 headsets), to the many  other ‘bells and whistles,’  MEPSA enabled a TOCFE WORLD CLASS EVENT that made each participant feel appreciated and valued.   And at the end MEPSA representatives humbly thanked everyone there for the positive changes in Peruvian schools.
Everyone there of course includes our international team of speakers and workshop facilitators who conducted 20 (three hour) workshops in curriculum, behavior and administrative applications.
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It’s been said that ‘the audience is 50% of the performance.”    If we agree, then, for sure, another causality are the Peruvian teachers who so much share our TOCfE core values.  MEPSA is preparing a post conference web site that will allow these Peruvian delegates to review conference workshop materials and the videos of plenary and keynote speakers.
Meanwhile, back in USA, Belinda is  also putting  actions to her desire to serve others  with the following invitation, as she writes, “ to all those interested in order to keep the network conversation living by blogging ideas, questions, memories, laughs, or "golden nuggets" on www.brs11.wordpress.com. (For fun, if you would like to make a post in multiple languages with little effort, try this easy resource Danilo recommended: www.babblefish.com) “
Thus, we are already leveraging what we learned in Peru to create more and more synergistic, positive loops spiraling toward a better world.  For me, this phenomenon brings to mind the words of Richard Bach in Jonathon Livingstone Seagull:       “No limits?... .OUR race to learn has just begun….AGAIN.”   Thanks to ALL of you, ‘the sky is NOT the limit.’ 
Globalization, Localization and the Man with a Banana

                                                                                          By Dr. Shoshi Reiter – Israel

Picture this: A man is standing with a banana in his hand on a stage in a university. The audience of about 600 people are looking at the man with the banana. The man says, “there is the usual way to peel a banana and then there is the right way!  Most people peel the banana from the tip but this way you are most likely to squish the banana. The right way is to peel the banana from the other end.  Why? Because that is the leverage point that helps you to do things easily, quickly, invest less effort and get the right results. So what to change? Don’t act automatically. Often, we are used to do things automatically, without knowing the system or right process.  What to change to? We just need to find the leverage point.”

That man was standing on the stage at the Pontificia Universidad Catolica de Peru, at the 12th TOCfE International conference. So what was the leverage point of the conference? How can we do things easy, fast and gain the best results? 

The leverage point in this conference was love.   Love of wisdom, love of people in general, love of the children of Peru, love of work… so we don’t squish our lives and others. Actions of love were everywhere regarding that conference. From the minute the international group arrived in Lima, picked up from the airport and felt so taken care of, to the warm welcome from the people of Peru and their teachers and counsellors. From the great work of Mepsa, to the people of TOCFE, the teachers, people, everybody. Running such an event where people want to share, want to listen to each other and want to be inspired by each other. Putting in the time to learn, explore and elevate themselves and others. Smiles and hugs were everywhere.
The teaching and learning that took place meant that when we were finished, we all wanted to stay together, be close and share the best of each other.  Personally, I came all the way from Israel not knowing who I was going to meet or how the conference was going to be but came back having taken great admiration from everyone that took part in the event. This great event taught me that with great preparation and the best intention of everybody it is possible to run a huge event overcoming all obstacles through joining forces and having synergy.  For me this is harmony. 

As I was inspired and encouraged so too were other participants. Here are some of their testimonials: 
 "For my career and for all the aspects in my life, the fact of knowing a tool to continue with my studies. To understand myself and to understand the other people. I feel very satisfied and with a lot of experiences because now is our turn to take this knowledge to other places and work with ourselves and kids." 
 "For my it has been very useful listening these conferences because they give me opportunities to use this techniques, as a personal and professional way. By this, I can help me and help other people" 
 I’m very happy because I could Exchange ideas with the other people that come. I want to keep applying it with me kids and with myself." 

This is the Melody that goes around the world, as one of our friend said: "I’m from South Korea. It was a very big opportunity to see the other side of the world and see how they use the tools and how they care about their kids." 
 If our goal is to bring the light to people’s eyes and if we want to make the world a better place, this conference was a great example that it can be done. And this music should be continued and brought to the masses - Globalization, localization and the man with a banana….  (Editor’s Note:  To view the conference power point presentation of the” man with a banana.” go to www.tocforeducation and click on the ‘what’s new’ button)
Medgar Evers College TOC Update

Dear Friends and Mentors,

 We just received two Minority Science and Engineering Improvement Program (MSEIP) grants of U.S. Department of Education for 2010-2013.   One grant is Institutional (Medgar Evers College (MEC), CUNY) for $600,000.  The other grant is Cooperative for $900,000 to be shared equally with Queensborough Community College, CUNY.  These are fourth and fifth major federal grants to support TOC activities at the College level.  From 2001-2007, we had received three federal institutional grants - two MSEIP and one WEEA (Women's Equity in Education Act) totaling about $1,000,000 for TOC activities.  Some of you participated in workshop activities as facilitators at MEC and some of you saw us at the TOCFE and TOCICO conferences.  Because of grant funding we could do those activities.  2008-2009 was a dry period for us!  
 
The current institutional grant is for implementing TOC approach for Problem Solving based on the Singapore method.  The cooperative grant includes those activities and is for dissemination.  They also include TOC training.  I will be in touch with some of you regarding that.

 I am also looking forward to receiving your comments on the textbook TOC, TP book for Academia by Nancy Oley and me.  Some of you have already responded, and some had promised.

Thank you.
 
With best regards,
Umesh Nagarkatte
(Chair, Department of Mathematics
Medgar Evers College,
1650 Bedford Avenue, Brooklyn, NY 11225)
.
A Message from Debi Roberts

Some of you who attended the wonderful conference in Leon, Mexico 2006 may remember my daughter Emma and me presenting our work.  We had developed a programme using TOC and FAIRY STORIES to support children and parents develop a peaceful and Socratic conflict resolution process.  I would like to take this opportunity to update you with our work.

 

Although I had been working in the private sector I was keen to explore ways of working with statutory agencies particularly of course, educational departments. However, I became increasingly aware of (and frustrated by) the difficulty many non TOC professionals were having in contemplating that a logic based cognitive tool had relevant applications to an arts based programme. 

 

Although science makes clear that we have a tough time contemplating that which we cannot conceive, I decided that the hesitation or reluctance I was experiencing may be as much to do with my ability to market this programme as the non-TOC professional’s ability to perceive its virtues.  That and the cultural climate of UK Government Agencies, who are data and results obsessed.

 

Those who display strong skills in effective conflict resolution tend to share many of the attributes of people described as emotionally literate.  So, to try and improve my academic understanding of my own practise and provide the all important data that may convince government advisors, I embarked on a three year Masters Programme focused on Emotional Literacy in Education.  

 

Earlier this year I finished my Degree having conducted research into my own work (using TOC and fairy stories to explore decision making).  The research was carried out over 12 months with one class group of 26 ten year olds in a mixed ability class.

 

I won't bore you with the 'debates' (read, conflicts) I endured with my supervisor regarding the suitability of TOC in an emotional literacy intervention.  Suffice to say it was very difficult for my lecturers to contemplate how a logic based cognitive tool (their perception) could be used in this arts based programme to enhance intuition and inner awareness - De Ja Vu?

 

This week I was very happy to discover I had been awarded a distinction for my research and thesis. I hope this suggests that my supervisors are having less difficulty with my hypothesis and now have some appreciation that TOC can give language to emotions that otherwise can remain elusive and consequently, impotent. At the same time of course as providing the tools to find meaningful and healthy ways to use those emotions. 

 

Although this is clearly small scale research the results were both interesting and encouraging. 

My hypothesis had predicted that the combination of TOC and fairy stories would most likely impact on the children's empathy. My research group's empathy remained fairly constant however their self awareness improved dramatically as did their ability to concentrate and focus.

Self awareness is the corner stone of emotional literacy and so this result may be quite significant.

However, the significant improvement in attention and focus is, I would have thought, of universal interest to all those in education.

 

As it turns out, an educational publisher agrees, and this programme is being written into a book format containing a year’s worth of lesson plans. The book will be published early in 2011.

 

I appreciate that research can too often subordinate to other goals and is dependent on the ability of those conducting it to ask the right questions, observe the relevant phenomena and finally, draw the right conclusions. With that in mind I am working with another school and repeating my research on a larger scale and hope through this article, I may find others to collaborate with so we can continue to develop children's thinking skills and emotional literacy whilst gathering more robust data for a world that demands quantitative data.

 

I would be happy to hear from any teachers or schools who may be interested in using this programme and working with me to investigate further the positive impact TOC may have on their students learning, personal development and conflict resolution skills.

 

Please feel free to contact me at debiroberts@hotmail.co.uk if you would like to know more about this work.

And Finally …
My goodness… how the past few months have tested me.  Incidentally, many thanks to all of you who offered their love during my period of grief.  
Since then (would you believe) I have been unwell with a bout of Cellulites in my left leg.  I can only assume that my resistance was low and so I was open to the infection.  
It started at Halloween and is not expected to clear up before the end of December; I wouldn’t wish it on anyone.
Worst of all though was that I was unable to travel to Peru.  You only have to read the resounding reports above to realise that, each year surpasses the previous conference.  This is only possible because of the sterling efforts of those who give up their time and resources to organise these events.

It’s that time of year again and so I again send my very best wishes to each and every one of you – no matter what your faith is.  Here is an extra ‘Thought for the Day’

"Wouldn't life be worth the living

Wouldn't dreams be coming true

If we kept the Christmas spirit

All the whole year through?" - Author Unknown

Best wishes,

Alan …

