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Avraham Goldratt Opportunities As Leaders:   AGOAL ACADEMY

Ana Maria Conde, Director, AGOAL Academy
Mail: anamaconde@gmail.com
When I was asked to write for TACTICs about AGOAL, I realized that what I have to do is to tell you what it is, what have we done, and how are we planning to be a better group. But first, I must talk a little bit about how I got into TOC. When I was 6, I met Kathy who was in Colombia to work on some projects with my parents.   After that, I started to learn the tools from my parents. When I was 11, I was invited to the Nottingham Conference to be part of the first AGOAL group. 

AGOAL stands for “Avraham Goldratt Opportunities As Leaders.”   It was named by Kathy in honor of Eli’s father because of the chain of inspiration he created through Eli   to aspire to, and strive toward,   worthy goals.   It was designed to be a group of children and young people that know the tools, practice in their daily lives and   teach others. 
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After experiencing AGOAL in Nottingham, l got very excited!  I returned to Venezuela and started helping my parents in their TOC work in the schools.  When I came back to live to in Colombia we did an amazing project with the National University.  But, I wanted these efforts to be bigger, so others could have all the opportunities that were opening to me. In 2006 I was asked to be AGOAL director
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Since 2006, and with the people involved in AGOAL, we are trying to have a very solid organization. We have had a lot of problems: drop outs, misunderstandings, bad projects etc., but also success.   It has become a very nice job of learning, learning how to grow together, and make the organization grow. Learning TOC, and pushing each other to be better, and obviously, having fun.

We have had 5 International TOCFE conferences in which AGOAL has a simultaneous event. And from each one of them we have learned to be better teachers, friends and better member of an organization. So, what is missing? Well, it is quite clear that we need to be organized, we need to have educational processes for people that want to join as members; we need a lot of things more. That is why, in this moment, I am taking a class from James Holt about TOC and my project is AGOAL as an organization.  I am doing all the TOC Thinking Processes so we can have a good organization. Some of our AGOAL members are helping me as I go through this experience. (Hope I can share the work with all of you when is finished)

I want to invite you all to support us, to invite kids to be part of AGOAL and contact us, so we can start an educational process with them. Also I want to make a little reflection here. Maybe some of us might think that is better to train teachers or adults, so they can spread the knowledge to others, especially kids. But just realize that with the few people that have been related to AGOAL and have done some projects, there has been a great impact. Not only in others lives, but in the development of these kids and young people that take the leadership of projects, activities, etc. So, invite kids to help you in your work, to be part of your trainings. And trust in the capabilities of children and young people, challenging them to learn TOC, to teach TOC or just to apply it in their daily life.  This is a great gift for their future and, as well for your future, because they are going to be the ones sited where you are, being teachers, directors of schools, working in companies, in politics, and they will know how to take good decisions and think clearly.

Providing a Platform for Feedback and Support

by Francis Mejia, Colombia
  As Ana Maria´s support at AGOAL academy, I have been helping her to guide the kids for the last 5 years.  It has been a real pleasure to see how small projects become reality and kids become so enthusiastic about what they can reach using the tools. One of the special groups I had the opportunity to work with, through weekly internet chat sessions, was the Malaysian AGOAL group    and with whom I still have contact even though all the members are already in college with each is studying in different areas.   We will be sharing Matthew experience with TOC below in this document. 
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 I also had opportunity to work with the developing AGOAL team from Mexico of which Luis Oliverio has become the leader.   At our last TOCFE conference held in Peru, Ana Maria and Luis Oliverio had the opportunity to train 60 kids from 11 to 17 years old in the TOCfE 3 tools.     On the last day of our 3 day event, they shared their work with the 500 teachers that were attending the TOCFE Conference. 
 In addition to the Peruvian students, two students, Cristina and Arturo, from Leon, Mexico were able (thanks to help of Flavio Sanchez) to convince a local business to sponsor their trip to Peru.  Arturo is determined to bring TOCfE to his new school and is working on an Ambitious Target Tree to start by training all his new classmates. 
Nelly, Director of TOCFE Peru, will launch new activities when the school year opens in March, to support the work of the 60 kids that were trained.   Meanwhile, In Colombia, next week we will start training 5th graders at the school where   Diana Montealegre works. We are developing a project with the students, so they can create the material to train the lower grades and become the “peace school facilitators”
  Greetings from Malaysia!                                Matthew  Moo
You may remember me and my friends, Alya, Annie, Hanisah, Nadzlin and Wei Lian. We attended the 9th Theory of Constraints for Education Conference held in Leon, Mexico back in 2006. We were all very young then—only 14 years of age. Now all of us have graduated from high school and have gone on to pursue our dreams at different colleges and universities across the country. For me, I am currently working towards the completion of the British GCE A-level program at a renowned institution named HELP Academy situated in the capital city of Malaysia, Kuala Lumpur. I am sure the TOC thinking tools played a role in molding each and every one of us into the people we are today: responsible, strong, and confident. 

The experience and knowledge I had gained from the TOCfE organization have inevitably opened many doors of opportunity for me throughout all these years and I am forever grateful for that. That one conference in Mexico changed my life in so many ways and truly opened my eyes to the world at large at such a tender age. It amplified my desire to learn, to travel, and to make a positive change in this world we live in. 

More recently, I was chosen to be on a foreign exchange program to the United States of America. I was hosted in a little town called Athens in the state of Wisconsin. Being a foreign exchange student is tough – especially when you are constantly placed outside your comfort zone. As a foreign exchange student, I had faced all sorts of challenges that test my ability to rationalize and act efficiently. This is where the TOC thinking tools come in handy.

For example, there was one time I faced a conflict with my host family. I wanted to watch the Super Bowl game on TV. It was the New Orleans Saints versus the Indianapolis Colts. New Orleans Saints won, of course. For those of you who do not know what the Super Bowl is, it is the finals of the National American Football League and is one of the biggest and most talked about sports event in the United States. Don’t worry—I didn’t know what the Super Bowl was either, until I went to the US. My host parents, on the other hand, prefer to watch Extreme Home Makeover. Both Extreme Home Makeover and the Super Bowl were on two different channels at the same time. Which should we watch? The Cloud will tell.
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I ended up watching Extreme Home Makeover with my host family. It turned out to be a great show! I had a really great time with my host family. At the end of the day, I am sure everyone was happy and the common goals were achieved.

As we grow older, the challenges we face in life get tougher. Thank God I had that special advantage in my life – the TOC thinking tools. Whenever I face a dilemma, I turn to the Cloud, the Branch and the Ambitious Target for effective answers. I am so good at using the tools, especially the Cloud (my favorite tool!) that I need not draw it out on paper. Every step is generated in my brain and I am able to organize my thoughts in an instant!

It has been four years since the 9th Theory of Constraints for Education Conference in Mexico—five years this year. Amazing how time passes! I still think of all the wonderful people I met in Mexico. Thanks to Facebook and Skype, I am able to keep in touch with some of you and see the laudable progress of TOCfE. Good job! I am confident that we will meet again someday and I am looking forward to working with all of you at TOCfE once again!

And Finally – from Alan …

It’s so good to hear from the young folk and about what they are doing.  I know Ana and the other young people have taken up the tools with gusto and are reaping the benefits.  More power to them.

And thanks too to the (slightly) older folk who have stimulated and encouraged them – especially Francis.
Like Matthew, I look forward to the time when we can all meet up again.

Best wishes to you all.
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