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In this issue:

      -- Announcing TOCfE National Director for Brazil and  Her Ongoing School Projects: 

        Cristina Rosskamp da Silva Junior
     --A Case Study:  “Dissatisfied with the Teacher’s Decision in a Special Needs Class” Naomi 
       Ohigashi, Japan

     --“Tree”  A Fable about  TOC by Francois Moll,  South Africa
 Announcing TOCfE National Director for Brazil and Her Ongoing School Projects: Cristina Rosskamp da Silva .

We are pleased to announce the appointment of   Cristina Rosskamp as TOCfE, Director for Brazil.   In this article, she shares some of her background and current TOCfE activities and plans:
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 I graduated in Information Technology, Production Administration, have an MBA in Marketing, and am credentialed in APICS CPIM,  and TOCfE knowledge.  Nowadays, I am working in a Supply Chain company (Neogrid) and I am sharing time with a Social Project to bring  TOCfE to our community.   I am very proud to be part of this family again and have this opportunity to learn so much.

Our activities at this moment includes 2 fronts:

At Secretary of Education (SEC):

This is the education governmental office of Joinville responsible for 143 city schools. The program at SEC was divided into two steps and was defined as a program and not a project because they wanted not to be something with a beginning and a specific end, but something with waves of improvement into future.

Step 1: Counselors.

We trained 13 counselors from October to December to be TOC-multipliers (leaders). Their rule is:

· Use TOCfE to solve problems with children and teenagers in the orientation rule.

· Help teachers with the problems with children and teenagers

· Spread TOCfE to other counselors in the schools inside their area. This will be made in 2014 with our help.
·   

Step 2: Teacher Supervisors.

2014 objective: teach about 10-15 supervisors (teachers) to be TOC-multipliers (leaders). Their rule should be:

· Teach the teachers of his school (the supervisor is also a teacher)

· Use TOCfE in classroom 

· Spread TOCfE to other supervisors in the schools inside their area. Dates to be defined.

As we will work in waves, more steps will be planned in future. 

At SOCIESC:

This is a non-profit school of Joinville.

2014 objective: Teach the teachers of this school.

· Use TOCfE in classroom 

· Use TOCfE to solve problems with children and teenagers
During counselor training (noted above), one of  them reported working with a teenager who wanted a longboard (kind of skate) and his father don’t wanted to give it to her. After doing the cloud, the teenager realized why her father didn’t wanted to give the “long” to her. In his “mind” this is a “boy´s toy” and he was afraid of her to change behavior and so many other unwanted things…And she realized that her need ‘to have fun’ could be fulfilled with other gift.  She decided to ask her dad for another gift. In her mind the main objective to be happy with her father was very important.  After this and other experiences the counselor has said: “I have noted the importance of making  students reflect and  to put themselves in the others shoes and  to look for solutions to problems by themselves. We can give the tool, the questions so that they can find the answers.”

“Dissatisfed  With Teacher Decision in a Special Needs Class by Naomi Ohigashi.  
Naomi at 2013 Kyoto TOCfE Seminar where she presented this case study.  Naomis’s Case Study in Power Point is available for viewing and download:  http://www.tocforeducation.com/what.html
Background

Developmental disability is said to be a born dysfunction of the brain and the characteristics vary from individual to individual.   Developmental disabilities include autism, asperger’s syndrome and other pervasive developmental disorders, learning disability attention-deficit hyperactivity disorders etc.   The symptoms usually develops at young age. It is hard to establish communication and personal relationships as a property and there appears a delay in the development of words and patternized actions or persistency. Our facility is doing operations in supporting children with difficulty in life under two schemes:

(1) Child Development Support Service

This ia a care service to help children from 0 year old to preschool age who have worry in mental development so that they can develop/gain physical and mental capability in daily life.

(2) After School-Hour Day Service for Children with Mental Disorder

This care service helps children from elementary  to high school to learn daily life activities and communication skills in the facility.  It is intended that they can be naturally accepted in the soicety when they become adults.
The Problem

Boy B of the elementary school lower grades has a developmental disability but he is currently learning in the normal class since he is not much delayed in intellectual power.   He is learning without a problem in particular for the moment, and the friend relations are good too.   However, he sometimes tends to take selfish actions without understanding the circumstances because he shows typical symptoms of pervasive  developmental disorder such as not good at personal relations, communication, persistency behavior and so on.

One day in Japanese language class, he made an answer to the teacher’s question before appropriate and he continued talking in disregard of the standstill by the teacher.   The support class teacher in charge took him out of the classroom because the teacher thought he might cause trouble with the other pupils in the class.  He began to act violently and cried out because he could not understand why he was taken out from the classroom in spite of his desire to continue taking the current  normal class.  His parents heard of it and became opposed to the teachers.
A Cloud and assumptions were developed.
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Conflict

本人もみんなも充実

した学校生活を過ご

す

He and the normal 

class pupils live 

fulfilling school life.

A:共通目的

GOAL

現学級を落ち着いた環境

の中で授業をする

Teach the normal 

class in calm 

environment

B: 要望

Requirement

現学級の教室から本人を

連れ出す

Take him out from 

the classroom of the 

normal class.

Ｄ： 手段

Prerequisite

現学級の教室から本人を連

れださない

Don't take him out from 

the classroom of the 

normal class.

D’： 手段

Prerequisite

現学級の友達と一緒に授

業を受ける

Take a class together 

with the friends of the 

normal class.

C: 要望

Requirement

クラウド

Cloud

・現学級は予定したカリキュラムをこ

なさにといけない

* Planned curriculum must be 

finished in normal class.

・本人は現学級の友達や先生が好きで、現学級に

いる時の方が楽しい

・現学級の友達の方が色々な事を教えてくれる。

・現学級の方が学ぶ事が多い

*

He likes the friends and the teacher of the 

normal class, and he is happier in the normal 

class..

*The friends of the normal class share various 

things.

* He feels that he can learn more in the normal 

class.

・現学級のお友達の時間を奪っている

・本人の指導に先生の手がとられている

* Absorb the time of the friend of the normal class.

* The time of the teachers is spent for instructing 

him

.

・支援学級より現学級の方が本人が気に入っている

・現学級の友達と一緒に学習させたい。授業にはついていっている

・現学級で学ぶ権利が保障されている

*

He prefers the existing class than the support class.

*We want to let him learn with the friends of the normal class, and he 

keeps up with the class  

* Right to learn in the normal class is guaranteed


[image: image3.emf]次に対立をなくし、妥協なき両立する解決策を導くために、シンプルでパワフルな

4

つの対立解消術

相・自・時・妙の妙案ひらめき法をつかってみた。

Next I used “A bright idea flash” Method to solve the conflict and deliver a 

compatible solution without compromise, which is simple powerful four-method 

(developed by Dr. Alan Barnard)

(2)

自分の要望尊重法

“

Esteem for my need” 

Method

相手の行動で自分の要望をう

まく満たす方法

Method to satisfy my need 

by the action of the partner

(1)

相手の要望尊重法

“

Esteem for the other person’s 

need” Method

自分のやり方で相手の要望を満

たす方法

Method to satisfy the need of 

the partner by my action

(3)

時と場合によって

“

Depending on the 

situation” Method  

時と場合によって相双方のや

り方を使い分ける方法

Method to use the way of  

both side aspects properly

depending on the situation

(4)

妙案ひらめき法

“A bright idea flash” 

Method  

お互いの共通目標の為に

何が良いのか考える方法

Method to devise what is 

best for each other's goal

ウィン・ウィン

Win-Win


Results how it was settled:
*As the result of meeting between the mother, the teacher in charge and the support class teacher, the support class teacher admitted the fault of taking him out without confirming his will and promised that the teachers will consider so that such things wouldn’t happen again in the future. 

* The teachers thought to grasp the characteristics of disability of him well again and, at the same time,  to have him informed when the support teacher joins the normal class for support in advance. The teachers will keep cooperation with each other.

*Let him learn in the normal class if there is no problem in learning aspect. When he has any problem in behavior, we will decide how to deal with him not by judging from outward effect but by confirming the true cause of the behavior first.

*Ask the mother to participate in the events of the support class positively so that he thinks it fun to spend with the teachers and friends of the support class where he is also registered.

Benefit of doing it:   (What kind of learnings and growth did you have?) 

*We could find a solution that both mother and he were convinced without compromise, and he became able to spend school life with fun.
*The distrust of mother to teachers has disappeared, and mutual trust has been established between them.  Now that they have more opportunities to talk about the characteristics of disability and the behavior of daily school life, mother has come to be able to entrust the teacher with the child in relief. 

* Finally, It is our wish that both healthy persons and persons with disability learn together, play together, work together and live together. We will continue this service aiming for the society where such things become common. 
 “Tree:  A Fable  about TOC by Francois Moll.  

[Editor’s note:  Francois wrote this fable in 2002 for its  enactment by the inaugural class of  our TOCfE youth organization (A GOAL ACADEMY ) in the presence of Eli Goldratt at the 6th TOCfE International Conference.   It is hoped that this elegant, symbolic story will resonate with  our TOCfE family as we reflect on  what’s meaningful for us during this time of year.}
 Copyright © Francois Moll
Once upon a time there was a family that lived under the dusty stars in a country and time not far from you. One day the father, who had the quiet wisdom bred by faith, observation and experience, called his son and said to him, “Son, here is the deep-brown seed of a tree for you to plant. What will you do with it?”

And the son replied, “I will take it through the deep valley where the raging torrents bring melted snow from the mountains, I will take it over the plains where the wild winds blow, I will take it through the jungles where the crocodiles lurk and the tiger smiles in the night, I will take it over the craggy rocks that reach higher than the misty clouds and I will plant it where the sea-sprayed rainbows glisten over the fertile plains of the coast.”

The father was well-pleased with his son’s reply because he knew that his son’s answer contained enough challenge, enough concern and the strength of dreams. So he wished him well and the son set off on his journey.

The son had not gone far on his journey when he realised that he knew very little about planting trees and so he decided to consult the wise man who lived at the edge of the crisp green forest. The wise man ( who was not always friendly till the sun had warmed his aching bones) opened the door of his cottage abruptly and asked him what he wanted. The son replied,”I am going on a journey to plant the deep-brown seed of a tree but I do not know much of the ways of trees” (his language always bordered on the quaint when he was nervous). The wise man said to the son that there were only three things to remember. Firstly, that planting trees had been and should always be uncomplicated; secondly,that trees were most successful in unresisting soil; and thirdly, that fundamentally all soil was rich to those who understood the nature of seed. With this cryptic advice, the old man shut the door and left the son standing on the doorstep wondering whether his journey was to be successful or not.

But the son was determined and so he resumed his journey to the fertile plains of the coast where the sea-sprayed rainbows glisten. First he came to the deep valley where the raging torrents bring melted snow from the mountains. As he paced next to the river, not knowing how to cross it, he lost his footing and the seed rolled from his grasp and onto the soil next to the river. 

All at once a mighty tree sprang up and while he lay there amazed, another deep-brown seed dropped neatly into his outstretched hand. The son got up, dusted himself off and went to examine the tree. It was beautiful and strong. An insistent voice echoing in his head told him to climb the tree and, with nothing to lose, he did so instantly. At once he saw that by creeping along the branch, he could reach its end and that by swinging off the end, he would alight on the other side of the raging torrent that brings melted snow from the mountains.

Thought led to action and the son could now resume his journey to the plains where the wild winds blow on his way to the land of sea-sprayed rainbows. But when he reached the plains, he found it extremely difficult to move ahead. The winds buffeted him from all directions and he could only advance one determined step at a time. Finally, just as the end of the plains was in sight, he grew so exhausted that he could go no further and he sat down.

By sitting down he dislodged the seed from its safe nest in his pocket and it slid gently down onto the soil. Again, a mighty tree sprang to life. It was so sturdy that it proved to be a bastion against the wind. Thus, the son was able to rest a while and regain his strength. Finally, with some reluctance, he resumed his journey, taking with him a deep-brown seed from the second tree.
Nervously, he entered the dense jungle where the crocodiles lurk and the tiger smiles in the night. There were rustlings in the undergrowth and stripes between the jungle vines but when he stared at these places he saw nothing – only the distant shimmers of his fear-burdened imagination. He had just scolded himself for his cowardice for the seventh time, when he noticed that the undergrowth was indeed moving. He saw a flash of green and a cold – marble eye and turned to run. Ahead of him, however, was a new danger – the striped menace of whiskered ferocity.

He threw his hands upwards in a vague gesture of defiance or surrender and in his haste and panic, threw the seed into the oppressive jungle air. It spiralled heavenwards but then it turned and plunged into the soil. Another magic tree spread its arms in the jungle clearing, causing the crocodile and the tiger confusion. In the instant that they delayed, the son clambered into the branches and saved himself. Eventually the beasts lost interest and left and the son could run through the jungle to his next destination.

By now his attitude to planting had changed and he planted trees wherever he went. He did not even notice the hardships of the journey over the craggy rocks that reach higher than the misty clouds, so focused was he on the trees and so it was eventually that he came to the fertile plains of the coast where the sea-sprayed rainbows glisten. “Here I will plant the tree that will be my favourite”, he thought and reached for the deep-brown seed that he kept in his pocket.

It was then that he noticed that the seed had gone. Frantically, he patted his pockets like an insane conductor bitten by red ants, but there was no seed left. “ Now I will not reach my goal”, he said and, in a state of despair, stared out at the sea just as a shower of rain added to his state of misery.

He was feeling very sorry for himself when all of a sudden, he noticed a large bird next to him. “What is the matter with you?” asked the bird. And so the son explained his problem. Without indulging in further conversation, the bird scooped up the son and placed him on her back. The take-off was somewhat terrifying (there were no seat-belts or stewardesses) but once the son was used to it, he looked at the view. The bird flew over the craggy rocks that reach higher than the misty clouds, over the jungles where the crocodiles lurk and the tiger smiles in the night, over the plains where the wild winds blow and over the deep valley where the raging torrents bring melted snow from the mountains.

But as he flew he noticed something strange. Whereas before there had been only a few sparse and stringy trees, there were now forests of sturdy oaks, birches and chestnuts and other trees that he could not identify. All of them were glistening from the drops of the now-fallen rain and it was as if all the trees had captured the sea-sprayed rainbows of the fertile plains of the coast in their leaves.

Finally, the bird returned him to the endpoint of the son’s journey where only a short while before he had suffered such despair. But where he had stopped before to stare out at the sea, stood the most magnificent of all the trees he had ever seen. And to this day the son never knew who had completed his goal of planting a tree in the rainbow-land of his dreams.

Please send  email changes to Atsumi at: gavriel.theglashearted@gmail.com .    Articles and news of  TOCfE activities should be sent to Kathy Suerken at:  suerken@cox.net
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次に対立をなくし、妥協なき両立する解決策を導くために、シンプルでパワフルな4つの対立解消術 相・自・時・妙の妙案ひらめき法をつかってみた。

Next I used “A bright idea flash” Method to solve the conflict and deliver a compatible solution without compromise, which is simple powerful four-method (developed by Dr. Alan Barnard)

(2)

自分の要望尊重法
“Esteem for my need” Method

相手の行動で自分の要望をうまく満たす方法
Method to satisfy my need by the action of the partner

(1) 
相手の要望尊重法
“Esteem for the other person’s need” Method

自分のやり方で相手の要望を満たす方法
Method to satisfy the need of the partner by my action

(3)
時と場合によって
“Depending on the situation” Method  

時と場合によって相双方のやり方を使い分ける方法
Method to use the way of  both side aspects properly

depending on the situation

(4)

妙案ひらめき法
“A bright idea flash” Method  

お互いの共通目標の為に何が良いのか考える方法
Method to devise what is best for each other's goal

ウィン・ウィン
Win-Win
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