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In this issue:

      --The Flywheel Concept” 

     --“Dr. Danilo Sirias’  Math Program Multiplies Around the World!” 

      -- “Building the TOCfE Brand in Japan”

      -- “The TOCfE Flywheel Spins to a ‘Land Down Under’

      -- “ Announcing a New TOCfE National Director”

The Flywheel Effect by Kathy Suerken
Eli Goldratt well regarded  some of the business management books authored by Jim Collins, such as GOOD TO GREAT.  In 2005 Collins wrote a 35 page monograph focused on applications  of   GOOD TO GREAT concepts to the social sectors.  In discussing how to build great institutions, Collins suggests success breeds support and commitment which in turn generates even more success.      He compares this phenomenon   to turning a giant, heavy flywheel. 

Fueling this flywheel  effect are the combination of  1) an organization’s core values 2) doing what the organization can be ‘best at’ and 3) utilizing an appropriate resource engine that is based on time, money, and brand.  These elements work synergistically to motivate and support the champions who turn the wheel and, for TOCfE, is leading to synchronistic effects, as evidenced in the  following articles.

 Dr. Danilo Sirias’ Math Program Multiplies Around the World! reported by Kathy Suerken 
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Danilo has been developing math materials combining TOC and his own original concepts in Problem Solving Maps for several years.   He has shared his work through presentations and workshops at our TOCfE International Conferences in Peru, Poland and United States as well as during our 2012 Virtual Conference hosted through Saginaw Valley State University where he is a Professor of Management.   This exposure initially   led  to several pilot projects in different cultures to test and refine the concepts.  As a result, Danilo has developed not only a library of examples but also several workbooks to teach the concepts in order to meet a demand that is multiplying around the world as noted below:

Mexico
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Under the leadership of Rosy Perez, Altor School was one of the early adopters of Problem Solving Maps methodology.  Karyna Lopez, an Altor high school math teacher, won a Teaching Excellence Award in 2013 for best improvement based on the results of her senior high school class on the PRUEBA ENLACE, an annual standardized test. Karyna credited her success to using the Problem Solving Maps methodology in the classroom!   Altor teachers within every grade level (k-12)claim Danilo’s process of generalization (pictured here) very useful even in non- math curriculum.  

Peru
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Nicolás Fredy Isla Herrea from Peru has trained over                                           
 200 teachers on the Problem Solving Maps methodology in several regions in Peru.  According

to Fredy, teachers are attending mainly from primary schools and are very motivated and willing to use the strategies to develop their lesson plans.  Some of these  teachers will present their work in the Second Eliyahu Goldratt Contest to take place in November 2013.

Poland
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Danilo conducted two workships in Poland in the summer of 2013 and  through the leadership of Maciej Winiarek, TOCfE Director, Poland.  Almost 50 participants from all educational levels were trained.   The plan is for Danilo to return in May 2014 and conduct a train-the-trainer workshop so teaching strategies can be spread faster.
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Nicaragua

Two workshops were conducted at the Universidad Americana in Managua.  Over 50 teachers from more than 10 schools participated in the seminar. 
Netherlands

In June 2013, a presentation was given to a group of teachers at an event  organized by Richard Wentzel, who is a TOC business consultant, is Interim Director of TOCfE Dutch Foundation,  and who attended our 2013 TOCfE International Conference in Baltimore.

USA:  

Danilo has written  a workbook so it can be used by others to conduct the seminar and has provided the following workbook descriptions.
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 “In this workbook, you will learn a new approach to teach math using a set tools referred to as Problem  Solving Maps. The process is very simple, but requires viewing the purpose of learning math in a different light. It is not about WHAT to teach but HOW to teach math. These maps are generic enough that can be used to teach a large variety of topics from middle school to college math. The workbook includes the Power Point used during a Problem Solving Maps training along with all the reflections to understand the process, a summary of the maps, and several examples of how to use them.

                             Workbook can be purchase at:  http://www.lulu.com/spotlight/dsirias  

[image: image17.jpg]Problem Solving Maps
Topics In Algebra




Coming  soon:  Problem Solving Maps  Topics in Algebra with over 200 examples from different algebra topics including: Exponents, radicals, absolute value, linear equations, inequalities and system of equations.”
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Building the TOCfE Brand in Japan reported by Kathy Suerken

A few years ago,Yuji Kishira did a Thinking Process analysis with his Goldratt Group (GG) team to determine how to change a rather large system:   an entire country!  They determined that a major component would be applying TOCfE to educate ‘how to teach’ not only in traditional k-12 education but to all who educate others—every day, everywhere.  They began implementing this idea in August 2011  with a 4 day seminar using the TOC Learning Connection materials  to a first group of 140  people, mostly from business and industry who began to use it in their homes and places of work and to report back meaningful success--thus setting the TOCfE flywheel  in motion in Japan.

A key driver to the flywheel,  Collins points out  on page 33 of his monograph, is the  link to “brand reputation built  upon tangible results and emotional share of heart so that potential supporters believe not only in your mission, but in your capacity to deliver on that mission.” 
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Thus, in August 2013, the 3rd such seminar was taught at Kyoto University to 180 attendees by 5 Japanese facilitators who were credentialed last year through a new 2 day TOCfE Master Facilitator Workshop.  They are Professor Yasunaga Wakabayashi (Director, TOCfE, Japan),  Motoi Tobita (Secretary-General, TOCfE, Japan) Yoshikazu  Oto,  Yumiko Yoshida and Nami Sawai pictured here with Yuji and  Kathy  during a debriefing, celebratory dinner.   

Assisting them during the seminar were about 20 ‘group’ facilitators–10 of whom had just completed a second  Japanese Master Facilitator training.  During the seminar, Etsuko Yasuda, Japan GG Administrator, reported that TOCfE, Japan was approved as a not-for profit organization in  May;  has trained over 500 people since 2011; and has approximately 150  volunteers who  organize and conduct the  huge annual summer TOCfE 4 day training event, a winter symposium, monthly study groups, and a web site:  www.tocforeducation.org
All of this local volunteer support and commitment is helping turn the global TOCfE flywheel  and, when shared at the 2012 TOCICO conference in Chicago, inspired a man named Andrew Kay to jump  on the TOCfE flywheel and to guide  it to a ‘land down under.’
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The TOCfE FlyWheel Spins to the ‘Land Down Under’ reported by Karin Waldman  
TOC for Education - Australia Inc. was registered as a not-for-profit organisation at the end of June this year. Since then we have held 3 workshops on the Conflict Cloud, with more workshops for the Cloud and the Branch currently being scheduled. These workshops were attended by parents, teachers and counsellors who gave us overwhelmingly positive feedback. We have two trainee facilitators.

We have encountered some initial resistance from local schools (overburdened) and are currently focusing more on community care organisations who express a more open and receptive mind set/need for the tools. We are keen to generate referrals and feedback to kick off the "flywheel effect" and of course deliver positive outcomes. We shall keep trying with schools.

We've established contact with 3 different divisions within the Salvation Army in Sydney; one of these has already sent a number of case workers to one of the Cloud workshops. The other two have expressed a keen interest, and we will be meeting with them over the next few weeks. Catholic Care is another big community services organisation with two of their caseworkers attending our last Cloud workshop. Both participants want to continue their learning with the Branch. Our local PCYC (Police Citizen Youth Club) is also very interested in receiving this training and is kindly providing us with a training room at very low cost. The local Youth Club is so short-staffed that they are having difficulties finding the time to attend the training but nonetheless they are planning to get onto it in late November. 

To broaden our possible reach we approached the Sydney Community College and proposed to run the Cloud workshop within their program of short courses and workshops at their training facilities. The college has a contact database of more than 10,000 past students and a wide reach into the general public. It will be interesting to see what the response will be in this environment.

Other marketing efforts included setting up a website, preparing marketing material, starting a Twitter account, running an information stall at an election fete at a local school, and of course, networking. Andrew is in contact with some of the Rotary Clubs in Sydney and will be giving a 30 minute presentation to one of them in mid-November. We will keep you updated as we progress and will continue sharing our experiences with you and the TOCfE community.
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Announing a New National Director! Reported by  Kathy Suerken 
 Andrew Kay’s progress  in launching TOCfE in Australia  in less than 6 months after receiving TOCfE training at our Baltimore conference  reveals why we are  so pleased to announce his appointment  as TOCfE, Director, Australia.   When asked to share his background and experiences to accompany  this announcement,  Andrew responded:

I was born in England to Polish/Italian immigrant parents who emigrated to Australia for a better life in the late 60’s. With a B. App Sc. I commenced a rewarding 20 year career in capital city local government. After gaining much experience and knowledge, I set out to deliver business improvement consulting to public and private organisations. Within 5 years this led me to Dr Eli Goldratt’s Theory of Constraints. Without hesitation I began practicing TOC with a small NZ firm and in 2007 set up my own practice in Sydney, called TOC3.    Since 2001, I have helped create significant bottom line improvements to more than 35 businesses with top line sales between $2m and $200m – in total $1.6 billion since 2001.   

Satisfaction to me comes not just from multiplying a company’s bottom line but having a significant impact on people’s lives. Becoming a member of TOCICO in 2007 opened my eyes to the extensive and fascinating world of TOC and TOCfE.   Recently I created a Ambitious Target (PRT) to start up TOCfE in Australia and  attended the 2013 TOCfE Conference where learned many things and met so many wonderful and committed kindred spirits.   As a result, TOCfE, Australia  is now operational with wonderful support from Karin, my wife, who will soon become a TOCfE facilitator herself.

Please send  email changes to Atsumi at: gavriel.theglashearted@gmail.com .    Articles and news of  TOCfE activities should be sent to Kathy Suerken at:  suerken@cox.net
